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Secretary Mr. M.Y, Bijli.

Staff Officer Gr.II

Mr., T.K. Kale*
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Mr., P.R. Natarajan
Mr. K. Ramachandran¥®

Central Office Asst. : Mr. D.N. Pokale
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Clerks Grade I : Mr, M.,F. Ansari*
Mrs.I.M. Noronha*
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Mr. C.M. Mohanan
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Mrs.P.S5. Saple¥*
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Mr. M.T. Pawar#*
Mr. A.P.George, Staff Officer Gr.I (Graph Section,

Department of Statistics) assisted the Committee
in preparing the Charts

*These persons worked earlier for a
part of the tenure of the Committee.
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LIST OF OFFICERS MET INDIVIDUALLY AND/OR
IN GROUP BY THE COMMITTEE

1. Manager of Branches

Mr. V., B. Das. Bombay.
" J. X. Lobo. New Delhi.
" D. N. Renjen. Nagpu:~,
n P, V. Krishnamurthi. Madres.
" M. L. Sachdeva. Bangalore.

2. Department of Administration & Personnel

Mr. J. S. Narula. Chief Manager.

" B. D. Joshi. Deputy Ianager.
" I. D. Chhabra. " "

" V. I1. Shenai. " "

" S. n. Bagai. " "

" R. Mitra. Deputy Director.

0.& M. Division.

STAFF QFFICERS GRADE I

Mr. O. P. Taneja. Mr. C. M. Vasudevan.
" R. K. Chaudhary. " N. C. Bur.
" A. P. Gaitonde. " V. K. Rastogi.
" C. Narayan Rao. n N. C. Khandekar.
" P. Jayaraman. " S. B. Rane.
" G. G. Heroor. " P. P. Chakku.
STAFF OFFICER GRADE II
Mr. B. XK. Sharma. Mr. C. Sankaranarayanan.
n B. R. Ve€rma. n A. Bolar.
" S. R. Pikle. " S. i’. Pradhan.
" M, N. Bhatt. " R. D. Xamat.
e.

Miss J. G. Malsh
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Department of Accounts & Expenditure

Mr. K.N.R.R manujanm.
T.D.Katara.

" C.P.B.Menon.

" R.Janakiraman.

" A M. Akali.

" S.Manjanatha.

Chief Accountant.

+.Ch.Accountant.
Dy.Ch.Accountant.
1M 1

it n "

STAPF OFFICERS GRADE T

. V.D.Misra.

n G .Ramakrishnan.
n K.M.Chablani.

" G.A.D'Souza.

" V.Nagaraja Rao.

STAFF OFFICERS

Mr.

N
n
n
"

GRADE

M. Sundaresan.
H.Natarajan.
P.R.A.Nair.
S.D.K.3antoskar.
M.G.Srivastava.

II

Amrik Singh.

n C.S.Johnson.

" V.B.Lonkar.

" M.D.Prabhudesai.
" G.P.Pinto.

" G.M.F.X.Sarguroh.

Secretary's Department

Mr, M.Narasimham.
n B.Rangaswamy.

" K.S.Chakrapani..
" A .Raman.

" B.N.Srivastava.
Miss M.Tyagarajan.

Mr. T.V.Ramaechandran.
i S.G.Kamble.

Mr

C.M.Raheja.
N.R.Irani.
C.D.Ajinkya.
¢.L.Melhotra.

S .S.Prabhu.
K.P.Teckchandani.

Secretary.

Press Relations

Officex.

Joint Chief Officer,

Credi’t TPlanning Cell.

Director, Credit

Planning Cell.

Deputy Secretary.

Deou y Direcvor,

Ored1+ Plarning Cell.
~do~

2sst.Chief Officer,

Credit Planning Cell.
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THE PRINCIPAT RIVATE SECRETARY

& OTHER PRIVALE SE

CRETARI.S

H.D.Pengal.
S.L.Basu.

K. V.S .Mani.
Y.S5.Rege.

Mr. 5.V.Eswar.

" A.Varadarajan.

" M.S.Parthasarathy.
" .9 .A.Subramanian.

STAFEF OFFICERS GRADE I AND TT

.9ivaramakrishnan.

v
M,S.,Panandikar.
A K.Akshiliar.
A.V.Fadam.

Premises Department

Mr.

n

n
n
1]
1n
n

Legal

N.Srinivasan.
R.Guha.

K.N.P.Nambiar.
T.5.Chandrasekhar.
K.B.Mokashi.
3.N.Razdan.
S.Y.Kharkar.

Department

. R.M.Halasyam.

N.V.Sundaram.
.G.Hegde.
LW .Pakih.
S.A.Naik.

R .Xrishnan.

P

B

<

Suryanarayanan.
.2.Tulla.

Chief Officer.
Superintending
Engineer.
Deputy Chief Officer.
Executive Engineer.
Asst.Chief Offiger

L : n "

" " "

. Legal Adviser.
Jt. Legal Adviser.
Dy. Legal Adviser.
1 1] n

n " n

Asst.Legal Adviger.
1} 1 n

1" f n
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STAFF OFFICEx:S GRADE T AND IT

Mr. G.M.Dave. Mr. A.G.Karkhanis.

n P.Remachandra Reo. Mrs.P.R.Walavalkar.

n M.V.Gupta. " Mayura Padmanabhan.
Mrs.K.S.Shere. M». S.Murthy.

Mr. V.S. Krishnan.

7. Exchange Control Department

Mr. C.L.Thareja. Controller.

" S.N.Ghosh. Joint Controller.
" A.HM.Mulla. Deputy Controller.
" S.M.Sanzgiri. " "

" S.S.Thakur. " "

" B.Banerjee. " "

Miss V.Visvanathan. n "

STAFF OFFICERS GRADE T

Mr, K.Hariharan. Mr. Y.D.Takle.

" M.D.Deshpande. " 0.P.Mital.

" Jagdish Capoor. " A.Chandramouliswaran.
" V.Subrahmanyam. " Sunirmal Bose.

" R.X.Shetye. " J.L.A.Remedios.

STAFF OFFICERS GRADE IT

Mr. H.Gopalakrishna Mr. D.L.Bijur.

Ayyer. " B.D.Dixit.
n S .Krishnan. " T.T.Fernandes.
n G.S.Jayawant. " A.G.Phatak.
" B.T.Chinoy. " W.G.Potnis.

Mr. S. L. Sharma.
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8. Department of Banking Operations
& Development

Mr. J.5.Ahluwalia. Chief Officer.
" M.L.Gogtay. Additional
Chief Officer.
" S.R.Avadnani. Jt. Chief Officer.
" P.MW.Khanna. " " "
n X.S.Chakrapani. Jt. Chief Officer,
Credit Plamning Cell.
" G.G.Deshpande. Jt. Chief Officer.
" R.C.Bhandari. Dy. Chief Officer.
" M.J.Ambani. " " "
" P.K.Venkateswaran. " " "

STAFF OFFICERS GRADE T

Mr. M.K.Desai. Mr. D.P.Sharma.
" R.R.Panikker. " J.M.Wadhwa.
" H.Shanmugam. i A.Ramanathan.
" A.L.Bhatra. " D.N.Samarth.
" M.N.Govindaraj. " V.Rangarajan.

Mr. N.D.Parameswaran.

STAFF OFFICERS GRADE II

Mr. A.R.Rege. Mr. P.G.Ananthanarayan.
" N.R.Godinho. " ¥.N.Navathe.

" K.H.Vasudevan. " -G.Bhatia .

" B.F.Sequiera. Mrs.A.Gonsalves.

" Y.D.Bajpai. Mr. R.P.Donde.
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9. Industrial Finance Department

Dr. P.J.J.Pinto. Chief Officer.

Mr. Phiiip Thomas. Dy. Cnlef Officer.
R. M. Nadkarny. " "

u V TT Vlnekar 1 1" n

STAFF OFFICERS GRADE I AND TI

Mr. G.M.Wagle. Ir. G.Venkatramani.
" Igbal Singh. " E.Comelo.
" S.V.Raghavan. " X.V.Ramachandran.
" P.R.Rajaratnam. " S.P.Durve.
" D.G.Borkar. " M.Santhanam.
" K.B.Mukherjee. " P.S.Shirsat.
" V.V.K.Visweswara " V.P.Rana.
Rao. Mrs.C.Lasrado.
" B. D Gulabani. Mr. S.D.Karnik.
" D.M.Shirodkar. " M.B.Babardesai.

Mr. E. R. Menon.

10. Agricultural Credit Department

Dr. C.D.Datey. Chief Officer.
Mr, M.A.Chidambaram. Jt. Chief Officer.
Dr. M.V.Hate. " " "
Mr. R.P.Iyer. " " "

" V.Kamaraju. Dy. Chief Officer.
" R.R.Pradhan. " " "
Miss I.T.Vaz. " " "

Mr. M.3.Raje. Director, Agricul-

tural Refinance
Corporation.
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Economic Department

Dr.
Mr.

Mr.
Dr.

Mr.

Mr. A.G.Varghese.

u S.N.Joglekar.

n U.D.Rao.

n M.P.Sukumaran.
" S.5.5algaonkar.
" L.D.Kshetramade.
" K.P.Gujarathi.
Mrs.S.Iyer.
Miss.S.S8.Kotur.

Mr. A.C.Tapadar.
Jain.

* OFFICERS GRADSE I AND II
P.J.Joseph.
R.Sundaravarsian.
C.S.Subramanian.
M.L.T.Ffernandes.
R.G.Rao.
M.K.¥urien.
2.X.Godbole.
Y.C.Nanda.
K.P.Agrawal.
S.R.Mittal.

Mr., P. D.

K.S.Krishnaswamy. Principal Adviser.

U.S.

M.L.

Navani.

Ghosh.

B.S.Mavinkurve.

J.N.
N.B.
P.D.

Barmeda.
Shivamaggi.

Ojha.

V.B.Kadam.

S.5.Madalgi.

4.Raman

Director, Division of
Publicavions & Press
Relations.

Director, Division of
Monetary Econonics.
Director, Division of
Rural Survey.
Director, Division of
Trade.

Director, Division of
Rural Economics.
Director, Division of
Planning & Special
Studies.

Director, Division oT
International Finance.
Director, Division of
Fisc~l Analysis.
Director, Credit
Planning & Banking
Development Cell.
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STAFEF OFFICERS GRADE T

Mr. P.Raman. Mr. T.V.Ramachandran.
" A.P.Kurien. " N.dJ.Jhaveri.

n A.F.V.D'Souza. " P.K.Hiremani.

" K.R.Visvanathan. " P.X.Raghunathan.
" P.P.Leelakrishnan. DPr. R.H.Patil.

" X.L.Desnhpande. " S.L.Shetty.

STAFF OFFICERS GRADE TIT

Mr. N.K.Haridas. Mr. G.T.0Ozarkar.

" R.G.Shaligrarm. Mrs.P.T.Thadani.

" I.B.Mujumdar. Mr., K.Ramanathan.

" R.L.Thusu. " P.P.Ramachandran.
" R.B.Nadkarni. " V.Sethu.

12. Department of Statistics

Mr., M.D.Bhat. Adviser.

" V.V.Divatia. "

" K.P.N.Nair. Director.

n C.V.Rao. "

" S.P.Gothoskar. n

Dr. P.K.Pani. "

Mr. G.S.Murti. "

n B.M.L.Sehgal. Administrative

Officer.

STAFF OFFICERS GRADE I AND TT

Mr., Ravi Verma. Mr. T.Rama Rao.
1 W.S.8araf. ! K.N.Kotwal.
" T.R.Venkatachalam. " A.P.George.
n G.N.Rao. " S.G.Chittar.
" K.G.K.Subba Rao. " R.4.D'Souza.
" Kripa Shanker. " C.K.Vaidhyanathan.

" V.V.Ghalsasi. Mrs.P.Nagarathna.
G.S.Deshpande. Miss X.H.Narvakar.
Miss G.li.Vazirani. '
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13. Industrial Development Bank of India

Dr. V.V.Bhat.

Mr. A.N.Vij.

" N.K.Seal.

" D.C.Wadhwa.

n M.N.Kale.

" S.Krishnamurthy.

" S.Ananthanarayanan.

.Gupta.
LDixit.
.Reghavan,
.Berry,
Clqnanﬂc
.Palia.
J.Sitaram,

Z'Z"UCDE*U

D.
D
" V
0.
T.
S
N.

STAFF OFFICERS GRADE

General Manager.

Dy. General Manager.
1

n L "
it " n

Secretary.
Manager.

I AND IT

Mr. R.M.Vaidya.
n L.S.Sarna.

n K.M.Kishinchandani.

" W.X.Mangaokar.
" A.P.Raman.

" P.G.Saha.

" M.L.Purohit.

" S.Jayapandian.
" V.Alavandar.

" G.S5.Krishnan.

Mr. K.K.Apte.

M.P.Desai.
N.J.Rego.
A.G.Kanolkar.
R.S.Patil.

S .Sankar.
R.J.Bedekar.
N.Thyagarajan.

Dr. H.K.N.Mishra.
Mr. ViP.Singh.

14. Bankers Training College, Bombay

Dr. A.K.Banerji.
Mr. C.S.Subramanian.

Principal.
Vice=Principal.

¥
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DIRECTING STAFF FOR CENTRAL
BANKING COURSE

Mr. M.R.Kamat. Mr. G.,P.Mukherjee.

" R.V.Varacdarajar. Mrs.T.R.Dabholkar.

" Ahmed Raza. Mr. R.C.Dhall.
INSTRUCTORS

Mr, A.P.Alyer. Mr, P.Chakravarthi.

" M.V.Bijapurkar. " A.T.Rasquinha.

" V.R.Krishnamoorthy. " D.X.Guha.

Mr. II.S Ranganathan.

15. Staff Training College . Madras

B Iamahundianl = 1=
Mr. G.Pratapchandran. Principal.
INSTRUCTORS
Mr. R.Sundaresan. Mr., T.S.Srinivasan.
" V.Subrahmanyam. " S.Raghavan.
" Ramachandra. " T.R.Devarajan.
" O.P.Sodhani. " B.K.Basu.

16. Co-operative Bankers Training College ,Poona

Dr. S.B.Mahabhal. Principal.

Mr. M.S.Javadekar. Vice-Principal.
INSTRUCTORS

Mr. N.H.Bhatt. Mr. P.E.John.

" S.K.Kalia, " V.V.Bapat.

" G.Rebello. " M.Natarajan.

Mr. X.Vishwanadha Rao.
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Mr. I.D.Chhabra, representative of the
Bank, Messers.¥.5.Patkar, K.rP.Augustine,
C.V.Subbaraman and A.G.Xarkhanis, representatives
of the Officers' Association and Messers.
0.P.Sukla, S.N.Elavia and L.M.Menon,
representatives of the Stpervisory Staff
Association were present during the meetings

with departmental headis .9t Bombay.

Mr. M.Y.3ijli , Secretary to the Committee

was also present in all the neetings.

ir. R.Mitra, Manager (Training) was pre-
sent in all the meetings with the Training
Establishments c¢f the Bank. Mr. B.K.Sircar,
Manager (Training) was present during the meeting

with the Bankers Training College.

)
Jlo

A
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COMPOSITION OF ADVISORY GROUP OF
NITIE AND STUDY TEALI

4) Advisory Group

COCRDINATOR : Prof., K. X. Blaggan.

1) FACULTY TEAM 1. Prof.(Miss) S. Khandwala.
2. Prof. H. A. Desai.

3., Prof. Om Kaul.

4. Prof. 5. K. Singh.

5. Prof. D. V. Gulati.

2) RESEARCH TEAM : 1. Mr. George Titus.
2., Mr. A. D. Raoct.
3. Mr., J. K. Shah.
4, Mr. S. S. Walke.
%) SECRETARIAL : 1. Mr. D. L. Dikondwar.
STAEE - 2. Mr, B. V. Raut.

B) Job evaluation study teams under
directions of Prof. K. K. Blaggan

STUDY TEAM T

1) Mr. R. B. Gupta : Ministry of Finance, Dept.
of Expenditure, New Delhi.

2) Mr. C,_M. Patel : Mafatlel Fine Sng. % Mfg.
CO o9 l‘laVb'cLi.'_x. °

3) Mr. C. Date : Heavy Electri:als India
Ltd., _—aopal.

4) Major K. Raja- : Army Headquarters,
gopal. New Delhi.



5)

6)

7)

9)
10)

11)
12)

13)
14)

15)
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STUDY TEAM IT

Mr. S. B. Palit

Major B.R.Chouhan:

Mr, M. R. Parkar

Mr. V. S. Desh-
pande.

STUDY TEAM IIT

Major D.K.Pundit

Mr. R. Upadhaya

Mr. R. M. Satish :

Mr. J. K. Shah

STUDY TEAM IV

Mr. V. Krishna- :

swamny
Mr. V. Sahasra
Mr, J. X. Sahu

: Heavy Electricals India Ltd.,

Bhopal.

Pay Commission & Job
Evaluation Cell, Army
Headquarters, New Delhi.

: Voltas Limited, Bombay.
: Mahindra Owen Limited,

Poona.

College of Military
Engineering, Poona.

: Heavy Electricals India Ltd.,

Bhopal.
NGEF Ltd., Bangalore.

: NITIE, Bombay.

Heavy Electricals India Ltd.,
Bhopal.

Bharat Earthmovers Ltd.,
Bangalore.

: Hindustan Steel Limited,

Bhilai.
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STUDY TEAM V

16) Mr. G, D. Limaye : Heavy Electricals India Ltd.,
o Bhopal. .

17) Mr. A. R. Knan : Bharat sarthmovers Ltd.,
Banralcre.

18) Mr. A. Elango : Directorate of Technical
Education, Salem.

b
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SUMMARY OF NOTE ON MANPOWER
PIANNING IN THE BANK

I « What is Manpower Planning-what ig its scope?

Manpewer planning consists of forecasting
demand and supply of manpower, and matching
supply with demand. This matching exercise
leads to the formulation of a manpower plan
which is a plan of action covering recruitment,
training/retraining, promotion/placement and
retirement/succession. These are the very
elements of manpower development. Hence the
connection between manpower planning and
development is close. The plan leads to proper
programming and scheduling of development
effortss A check on the results of development
both quantitative as well as gualitative
indicates the lines on which plan needs modifi-
cation, if any. The various components of the
plan affect an individual at the various stages

of his career., The plan makes an effort to
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bring his needs and the organization's needs
together as far as practicable. Maximum
effectiveness can only be attained if the
various facets of the plan are integrated

with an eye on the developmeﬁt of the individual
through different stages of his career. This

1s the essence of the systems approach.

II - Urgency of Manpower Plaining in the Bank -
Its benefits

The urgency of manprwer planning in the
Bank arises out of two factors :

One is the rising estavlishment costs.
Establishment costs alone accounted for 56.5% of
the Bank's total eperditure in 1970-T71, Between
1963 and 1971, it has risen from R.5.84 crores |
to k.20.59 crores. Admittedly whilc salaries
and other »nerguisites. being the subject matter
of awards, -agrecments, etc., are heyond the
purview of controi, the volume of staff ~ or in
other worde, their utilizaticn - can be more

effectively controlled. Manpower planning will
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enable the Bank to know in advance the cost
implications ~f the plan and therefore to
take remedial action.

The other factor is the wall of mistrust
between the management and employees.

Manp@wer planning by ﬁroviding a
scientific data~base . can help correct decision
making in the following areas also :

i) fixing the ratio of direct recruits

(Junior Officers Grade II);
ii) planning carcer-paths;

1ii) productivity bargaining:

iv) selecting right people for right
courses at the appropriate time in
their careers; ’

v) evolving a need-based and workable
rotational and placemgnt plan;

vi) choosing successors in advance,
especially for the critical posts,
placing them In appropriate posts to
help them in gaining experierce,
counselling them in new jobs; and

vii) phasing recruitment especially of
Junior Officers Grade II.
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ITI - MANPOWER MCDEL

A manpower model can be és follows

J ,
‘ Personnel
- Inventory
) L 1
Business Organization éPersonnel %2?&Zi;210f
+ Plans Structure é %POllCleS Inventory 4
’ R
- s :
| Manpower
Manpower Demand Fer:zcast ' ! Supply
~ — A;J | Forecast
Changing Pattern of Manpower
Utilization <
MANPOWER PTAN
Recruitment]| Training Placement | [Retirement
Retraining and and
Promotion | | Succession

4 \
Feed Back >—

0\
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IV - Manpower derand forecaste

Usvally five-yearly estimates are drawn
up as this gives sufficient time to take
remedial action. The first.year's estimates
should be dravm up in greater detail than those
of other years to cenatle action to be taken.

The plan should be supported by a programme of
action, i.e., what is to be done, by whom
and when.

The manpower plan is derived from a
business plan or operations plan. Such a plan
should have goals and objectives. The goals
set the direction. The objectives are specifie,
concrete and immediate, The major bases of the
plan of operations will be : five-=year plans,
annual budgets of government statutory require-
ments and government rolicies aad our own
policies and procedures, In the Bank's trazditional
central banking functions, 118 scope for
determining the volume of work is severely

limited. The Bank has to manage the volune of
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public debt or currency of Govt. transactions

as determined by Government., Inthe Bank's develop-
mental réle, there is much greater scope for
deliberate planning of its operations within,

of ceurse, the constraints of statutery require-
ments and policies laid down.

Recently, some commercial banks with the
assistance of the Nationzl Institute of Bank
Manageaent have made demand estimates of their
staff for five years i.=., 1971-75. In a
commercial bank, growth of deposits is an
all-important key fsactor and the connection
between the growth of deposits and volume of
staff is very.closei The estimate involved
three projections : (i) projection of growth of
deposits; (ii) projection of deposit-staff ratio;
and (iii) projection ot the ratios showing
composition of staff, e.g., clerk-officer and

subordinate staff-officer, etc. Several

statistical techniques are available for making
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these projections. The besé statistical
technique having regard to the pattern of
relationships between the variables was chosen.
Thereafter making an allowance for retirements,
deaths, resignations and taking into account
the ratio of direct recruits and promotees, a
manpewer map was prepared.

In the case of the Bank, no such overall
key faetor as 'deposits' will be available. The
estimates will have to be made department-wise.
They will have to be made region-wise also as
the bulk of the staff are non-transferable. First,
the Bank shall have to draw up an operational
plan%(business plan) of each department.

Though an overall key-:indiceator will not be
available, other external indicators, such as
growth of bank deposits (commercial and
co-operétive), growth of wdvances, estimated
increase in the number of branches (commercial
and co-operative), availability of finance for

sanction of credit limits for various purposes
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quantum of deficit financing, growth of pgblic
debt, etc. will be useful. Similarly, internal
indicators, such as rise in volume of work over
years as reflected in the number of vouchers

or number of government transactionms, will also
be available, Next, the Bank should isolate the key
activities of each department accounting for

70 to 80% of the work, arnd project the ratio

of the volume of work in key activities and

the staff deployedé for the purpose. When these
projections are availavle, it will be easy ta
translate an operations plan intc a manpower
plan. As regards miscellaneous activities
accounting for 20 to 70% of work, similar methods
will enable the Bamk to make manpower estimates
in such acvivities. The estimates. of the
different levels of stx”f can bz worked out

by projecting tihe trend of ratios among

different levels of -staff in the past few years

by a suitable statistical technique. The
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final manpower map can be prepared by allowing
for retirements, resignations, deaths, etc. and
working out the ratios of direct recruits and

promotees.

V ~ Manpower supply forecasts

Preparation of an inventory of personnel
is jhe basic building block of manpower supply
forecasts, The main elements in the inventory
are

A. personal data;

B. educational qualifications, Institute
of Banker's Examinations passed,
other professional qualifications,
if any;
previous employment record;
career in the Bank;

c.
D.
E. training courses attended;
F.

special aptitude or liking for any
particular field of Bank's activities.

The Bank's needs will be: maintenance of
voluminous data on the foregoing lines covering
17,000 employees in Classes I to III; updating

the variable part of the data e.g., experience,
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training, etc. annually; classifying employeces
under one or two variables e.g., educational
gualifications, exgerience, training, age, etc.
for analysis, extracting relevant information
at short notice,

The information has to be fed into the
computer and retained in its memory. Only then
can updating, classifying and extracting inferma-

tion be done quickly.

VI - Manpower_plan
The basic elements of a manpower plan are :
1) recruitment;
2) training/re-training;
3) placement and promotion:
4) retirement and succession.*
The specifi? advantages will be :

Recruitment

i) more precise assessment of number
to be recruited;

ii) advanced planning and scheduling of
recruitment to ensure availability
of staff in right time.
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Training

i) pinpointing training needs of
individuals in terms of knowledge,
skill and experience;

ii) designing short-term tailor-made
courses to meet specific needs of
groups of people;

iii) taking a close and hard look at the
existing training courses and
re-designing some of them to make
training more purposeful.

Placenent

¢volving a systematic rotational plan
which avoids dislocation of work,
concentrates this effort at the
critical pre-promotion stages, and
avoids posting in repetitive desks.

Promotion

- providing valuable data indicating
need for changes in promotion policy.

Retirement and Succession

i) search for potential early enough;
ii) preparing for the responsibility
through counselling by seniors,
assigning special tasks, sending for
special training courses, etc.
Besides, systematic study will lead to
qualitative improvement in such aspects of

manpower development efforts as induction,
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on-the-job training, ‘training in the Bank's colleges,
decision-making-skills, performance-appraisal
systems., There is scope for improvement in each

of these areas,

VII - How to introduce manpower planning in
the Bank

Pre-requisites for launching manpower
planning in the Bank

1) Prepare a short note showing number
and cost of staff auring the past few
years and some ratios relating 4o
volume of work to number of staff;
stress the need to control costs
in this note; issue this note under
signature of Deputy Governor in charge
of administration; circulate this nete
to as many people at officer's level.

2) Call all the departmental heads,
Joint Chief Officers and up to the
level of Senior Officers Grade III
for a manpower planning seminar. This
seminar will be conducted as follows:

1Y2 hours : Theory of manpower
planning

1Y2 hours : How should it be done
in the Bank.

In conducting this seminar the Bank may
obtain the assistance of the faculty of
the National Institute of Bank
Management.
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3) Appoint departmental nominees
for manpeower planning.

4) Train nominees in manpower
planning.

5) Make arrangements/agreement for
consultancy with NIBM or Institute
of Applied Hanpower Research,

New Delhi.

The steps to be taken are tabulated below:

oubjact Step  What to do Who will Reason- Kemarks
No. do it able
time
required
1 2 3 4 > 6
Demand 1 Prepare an Deptl.
Torecast activity list. nominee > weeks

2 Define key CO + HMP
activities

32  Prepare statis-  Deptl.
tical data rela- nominee
ting to key
activities during 2 weeks
past 5-10 years
and staff deployed
for them.

4  Establish HMP These
statistical can
relationships be
on the basis done
of such data simul-

4 weeks taneo--

5 Prepare esti- C.0. & usly.

mates/plans of regional
key activities offices
for the next

five years.
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N

b 4

Suppl
Torecast

Project man- HMP
power demand in
various grades

for key and
miscellaneous
activities.

Determine staff HMP
to be recruited/
promoted,

Standardize
Personal Data
Form in consul-
tation with
Statisties Dept.

Print, distri- HMP and
bute ard collect Deptl.
back Personal nominee

Data form after
it is filled up
by the employees

Punching/sorting/ Compu-
verifying/tabu-  ter
lating and print- Centre

out

Write/test
programme for
selection of
any group of
enployees for
training/or
promotion.

o
i
s
-

weeks

weeks

week

weeks

weeks

weeks

The se
may be
done
simul-
taneo-
usly
with
Demand
forecast.
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1 b 4 2_
Draw _up Match Demand HMP
manpower - ‘Forecast -and
plan . Supply Forecast
o i) To determine "
~ recruitment
needs ‘at- - - 4.2 weeks
various
levels
ii) To identify
training
needs of . .
particular 4 weeks
persons
and/or deptts.
iii) To tabulate
and print
data for
decision on 2 weeks
job rotation,
placement and
succession.
Revision Revise Demand Deptl.
of man- or Supply Fore- Nominee
ower casts according + CO +
plan as to changing HMP
and when circumstances
necessary

Central Office.
Head, Manpower
Planning.

Legend: C.O.
H.MIPO

nu
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Period taken for manpower planning

Thus, it will take about 25 to 26 weeks
to prepare a manpower plan in the Bank. In
the first yecar it may take a “ittle longer.
This periocd is, however, likely to decrease in
later years, Thus, for formulating a manpower
plan for a period commencing in July, the work
must start in the preceding January.

VIII - Staff Arrangements and location
of manpower cell in the Bank

The Manpower Planning Ceil in Central
Office should be under a Director in the cadre
of Senior Staff Officers Grade II. He should be
assisted by two Staff : 0fficers Grade I and two
clerks. Each'department»shOuld nominate a Senior
Staff Officer Grade III who would collect the
figures and statistics and co-ordinate with the
activities of the ceil. The operations planning
of each department is a crucial funetion to be
attended to by the departmental-in-charge himself

who would no doubt take the éssistance of his
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senior colleaguess The manpower planning cell
will provide the data-base for sound personnel
policies on the one hand and for re-orientating
training schemes and managemerns development on
the other. Moreover if manpower planning
degenerates into a mere exercise in aggregates
without the concept of productivity woven into
~it, it will be at best a statistical exercise of
limited effectiveness., This indicates the need
for close cec~ordination of four areas of the Bank's
aectivity viz., personnel policy, manpower
planning, training, and development, and 0 & M
in a policy making group under the overall
responsibility of Deputy Govefnor-in-charge—of-
administration but immediately under the charge
of an Executive Director. Co-ordination betwesn
policy making on the one hand and administration
of the policies on the other has been suggested
at two levels, viz. at the levels of top and
middle management through appropriate organiza-

ticnal devices,
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1X -~ Concluding observations

Her Majesty's Stafionary Office, London,
in one of their brochures has suggested several
key points for succezsful manpower planning.
Some of them are

1) Manpower planning must be recognized
as an integral part of overall business
planning. The manpower planner needs
to know the Company's objectives in
terms of sales, markets and growth.

2) Tep management backing for manpower
planning is essential,

%) Manpower planning responsibilities
should be centralized in order to

co-ordinate consultation between
management levels.

4) Personnel and other statistical
records must be complete, up-to-date,
and readily accessible.

5) The forecast period should be long
enough to aliow remedial action to
be taken.
Manpower planning ic an integral part ef
overall business planaing. The business planning

or operations planning rrsolives itself into

three main tasks:
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1) raising critical and searching
qugstions on the purpose of each
operation, o0ld and new;

2) cost-benefit analysis of each
operation on a continuing basis,
since what is of significance to-day
may not necessarily be so tomorrow;

3) searching for the best method out
of a number of alternatives having

as its primary focus cost-conscious=-
ness,

In this task the commitment and involve=
ment of departmental heads are paramount. The
support of the departmental head depends on the
degrec of conviction with which top management

carries out these plans.

)
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GROUP TO GROUP MOBILITY IN APPENDX ML
RESERVE BANK OF INDIA
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APPENDIX IX

MINIMUM QUALIFICATIONS AND YEARS OF EXPERIENCE

FOR RECRUITMENT/PROMOTION TO POSTS OF OFFICERS
IN THE BANK

(ADMINISTRATIVE, PROFE 95 1 ONAL &TECHNICAL)

Posts Ph.D. or

3 speciali~ Professional Bachelor's Matri-
%?o- sgd Post qualifi~acsion Degree in cula-
posed  Graduate equivalent %o Arts/ tion
) ajor's s
Grade professional %Zi&ééOEHD iglence/
%&aiiglcatunl Engg/Ilavw cr Diploma in
related Masters in Engineer-
fiolds Arts/Science/ ing
~ ¥Maths or Spl.
gualifications
after Bachelor's
Degree
1pt - _ _ 7 (2)
'B! - 4 (2) 7 (3) 13 (4)
‘et 5 (2) 9 (4) 12 (5) 18 (6)
‘D! 10 (4) 14 (5) 17 (6) _
‘B 14 (5) 18 (6) 21 (7) -
'F 18 (6) 22 (7) 25 (8) -

Figures in brascke®s show the minimum number
0T years experience directly related to the
job 1a guestion.

Figures ovtcide the brackets show total
number cf years experience.

)b
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e

(4) Personal data

Name in full ..
(Surname first)

Date of birth

~Place of domicile

Nationality: Religion:

Marital status/ 7Single(_ 7Married[ /didewer

. No. of dependents Wife/Husband Children

Parénts Others Total

. Whether belonging to/ /Scheduled Caste

/ /Scheduled Tribe/ /Backward community.

Languages known:

Languages Speak Read Write
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(B) Educational gqualifications

Particulars of examin:tions pasced:

S1. Xamination  Univer—  Yecar Class nfanh-Princinal
No. sity of if Subjects
pass- any.

ing

1. 3.5.C. or equi-
valent

2. B.A./B.Con./3zc. meT

3, M.A./M.Com./M.sc.

4, Ph.D/D.Sc.

5.
6.

Institute of Bankers' Examinations Passed:
SL. g f the Examinati Vear of i
No. ame 0 he amination Vear of passing

1. C.A.I.I.B./I.I.B.(Lond.) Part I

2. C.A.I.I.B./TI.I1.B.(Lond.) Part II

e Certificate in Co-operation’

4. Certificate in Industrial Finance

Particulars of other exXaminatiors nassed:

(Professional /Diploma/Certificate)

S1. Name of the Examining Year of Distinction/
No. Examination Body Passing  FPrize
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(C) Previous employment record

or,
No.

Organiz=-  Czvdacity/ From(in To (in
tion Designation years years
: only only)

‘Gross
Salary

4.
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(D) Career in Reserve Bank of India

_ Period
(in yrs. & Months only)

ST. Designations Date of Date of
No. appointment/ Confirmation

iong term
epnointment

1. Clerk Grade IT

2. Clerk Grade I

3, Assgsistant

4. Staff Officer Gr.II

5. ©Staff oOfficer Gr.I

6. Staff officer Gr.I
with special Pay OR Dy.
Director (Economic &
Statistices Dept.)

7. Senior Staff O0fficer
Grade III

8. Senior Staff Officer
Grade II

9., Senior Staff Officer
Grade I




~

(BE) Truining

C

)
2
ti
3
M
¢

atteniecd

a) In India

Sr.No. fralnirg Parviculars  Juration 1n
Institution of the course weeks

b) Overseas

ar,.No. Trairing Particulars Duration 1in
Institution of the course weeks




(F) Special aptitude or liking for any
paerticular field of R,B.I.'s functions

ST Field of R.B.I.'s functions Brief reasons
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EXPERIENCE AT DIFFERENT GRADES

C.O./
BRANCH

Desig- Depart-
nation ment.

Sec-
tion

PERIOD -

1ear

montnh Remarks

As Clerlks
and
Assistants

As Staff
Officers
Grade II

As Staff
Officers
Grade I
(with or
without
special
pay)

As Senior
Staff
Officers
Grade I,
IT and IIT
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MANAGEMENT SKILL INVENTORY CARD

Name : XY Z ﬁ%e E?g%gyed’
Present position : Manager, Operations Dept. 2?ygggs

Present performance :

Outstanding - exceeded the
goals inspite of some hurdles

Strength :

Good Planner - motivates subordinates very

well - excellent communication

Wealknesses

: Still does not always delegate as much as
situation requires. Sometimes does not
understand operational problems.

Efforts to
improve :

Has greatly improved in delegating in last
two years; also has organized more
erfectively after taking a management course
on own time and initiative.

Could move to : Manager, Appraisal Dept. ?gsg

Training More exposure to problems of other

needed : divisions (attend seniocr staff course)

Could move to ¢ Deputy General Manager, When
Refinance Department 1973/74

Training Course in Portfolio Management;

needed : some project workinge with invest-

ment people; perhaps a good business
game sonewhzre,

/
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BANKING GROUP

UPTO
MARCH
1951

COMPRISED OF

a) GENERAL SIDE INCLUDING
EXCHANGE CONTROL
DEPARTMENT (GS)

b)DEPARTMENT OF BANKING
OPERATIONS {(DBO)

APRIL
1957
TO
THE
PRESENT

RESERVE BANK OF INDIA

HISTORICAL EVOLUTION OF GROUPS AS
UNITS FOR PROMOTION OF OFFICERS TO HIGHER GRADES

( AS ON

" GROUP 111

GENERAL SIDE INCLUDING
EXCHANGE CONTROL DEPT.

|~ 5=1870)

INDEPENDENT

SPECIALIZED OR
TECHNICAL GROUP

COMPRISED OF

a)DEPARTMENT OF RESEARCH
AND STATISTICS ( R&S)

b) AGRICULTURAL CREDIT
DEPARTMENT (ACD)

GROUP I1_

a) DEPARTMENT OF BANKING
OPERATIONS (DBO)

b)DEPARTMENT OF BANKING
DEVELOPMENT (DBD ) CREATED

c) AGRICULTURAL CREDIT
DEPARTMENT (ACD)

I

( GENERAL SIDE)

RE-DESIGNATED AS GROUPI

GROUP I
a)DEPARTMENT OF RESEARCH

(R AND
b) STATISTICS (S )

APPENDIX XIT

RE-DESIGNATED AS
OHENE GROUP 111

COMPRISING OF:

a)ISSUE & BANKING DEPT.
b) EXCHANGE CONTROL
DEPARTMENT

c) CENTRAL OFFICES
DEPARTMENTS VIZ.

1) DEPT. OF ADM. & PERS.

11)DEPT OF ACCTS. AND
EXPENDITURE.

HI)INSPECTION DEPT.

IV)PREMISES DEPARTMENT

V) SECRE TARYS DEPT.

a) DEPARTMENT OF BANKING
OPERATIONS AND DEVE-
LOPMENT (DBOD, CREATED
BY MERGER OF DBO AND
DBD IN APRIL 1965.)

b) INDUSTRIAL FINANCE DEPTW

(IFD) ADDED IN SEPT, 1957

c)DEPARTMENT OF NON-
BANKING COMPANIES

(DNBC) ADDED IN MARCH
1966.

RE-DESIGNATED AS
GROUP 1V NEW GROUP V

AGRICULTURAL CREDIT
DEPARTMENT FORMED AS
A SEPARATE GROUP IN
APRIL, 1957,

IN APRIL 1959 THE OLD
DEPARTMENT OF RESEARCH

AND STATISTICS WAS
SPLIT UP TO FORM
a) ECONOMICS DEPARTMENT.

(E):

b) DEPARTMENT OF STATI-

STICS (S)

CREATED BY THE START
OF INDUSTRIAL DEVELOP-
MENT BANK OF INDIA
WITH EFFECT FROM

1st APRIL,1965




SECRE TARY'S
DEPT

SECRETARY
(2000—2400)

CREDIT PLANNING CELL
|

DEPUTY GOVERNORS /EXECUTIVE DIRECTORS
|

.

DEPT OF ADMN &
PERSONNEL

CHIEF MANAGER
(2700)

l

PERSONNEL
MANAGER

(1650-2100)

l

MANAGER
TRAINING

(1650-2100)

|

l

]

O &M DIV.

DIRECTOR
(1650 -2100)

DEPT OF ACCTS
& EXPENDITURE

CH ACCOUNTANT

(2500)

APPENDIX XIII

PRESENT ORGANISATION
CHART FOR THE DEPARTMENTS
IN GROUP-1 (GENERAL SIDE)

( AS ON 1-5-1970)

OFFICERS NON OFFICER ACCTS,SECU, GOVT CURRUNCY ESTB FUND HOUS- CENTRAL FOREIGN SEC
perLTY OFFICERS WITH SFE = DY MANAGER STAFF & DISCIP, STAFF DY DIRECTOR ACCTS, GEN SEC. SEC NG LOAN SEC. DEBT SEC. T
SECRETARY CIAL EXPERIENCE BE- (1428 1800 DY MANAGER Y MANAGER (1425-1800) DY CH ACCTT DY CH ACCTT DY CH ACCTT DY CH ACCTT (1425 _1800)
(1425 - 1800) LONGING TO DIFFERENT - (1425 - 1800 1425-1800) (1425 —1800) (1425 -1800) (1425 ~1800) (1425 —1800) —
GROUPS SUCH AS DBOD
ACD, ECONOMIC DEPT
ECT ARE ASSISTING ASST CHIEF ASST CHIEF ASST CHIEF
SECRETARY ON ASST MANAGER ASST MANAGER ASST DIRECTOR ACCOUNTANT e L o A COUN TR
VARIOUS PROBLEMS (450-1200+ SP) (450-1200+SP) (450-1200+SP) (450-1200+SP) (450-1200+SP) (450-1200+SP)
1 r I | I | I
ASST ACCTS ASST ACCTS HINDL ASST ACCTS ASST ACCTS oM ASST ACCTS ASST ACCTS ASST ACCTS ASST ACCTS
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFF ICER OFFICER OFFICER
( 450-1200 ) ( 450-1200) ( 450-1200 ) (1450-1200 ) (1 450-1200 ) (4504200 ) (450—1200) ( 400-1200 ) ( 450-1200 ) (1 450-1200 )
SO GR 11 SO GR 11 SO GR II SO GR II SO GR II ASST O & M SO GR 11 SO GR 11 SO GR 11 SO GR II' SO GR 11
¥ . 400-850 400-850 ) e ( 400-850 400-850 400-850 400-850 400-850
( 400 -850 ) ( 400-850 ) ( 400-850 ) ( ) ( 400-850 ) ( ) K ) ( ) ( ) — L
EXCLUDING BRANCHES AND REGIONAL OFFICES




[ DbEPUTY GOVERNORS / EXECUTIVE DIRECTORS 1

PREMISES
DEPT

CH OFFICER
(1650 - 2100)

INSPECTION
DEPT

INSPECTOR
(1650-2100)

SUPDTG
ENGINEER

(1425 - 1800)

DY INSPECTOR
(1425 - 1800)

EXCHANGE

CONTROL DEPT

CONTROLLER

(2000 -2400)

|

JOINT
CONTROLLER

(1650-2100)

EXECUTIVE
ENGINEER

(820-1300) o

PLANNING SEC- WORKS SEC GENERAL SEC
ASST CH OFF ASST CH OFF ASST CH OFF
(450-1200 + SP) (450-1200+SP) (450 -1200+5P)
I | - T
ASST ACCTS ASST ACCTS ASST ACCTS
OFFICER OFFICER OFFICER
(450-1200) (450-1200) (450-1200)
SO GR II SO GR 1I SO GR II
(400-850) (400-850) (400-850)

Do s e 0 s S R kel

PRESENT ORGANISATION

APPENDIX XIIT
( CONTINUED)

CHART FOR THE DEPARTMENTS
IN GROUP -1 (GENERAL SIDE)

( AS ON | -5~1970)
LEGAL DEPT

RB | SERVICES

ASST
INSPECTOR
(450 - 1200

TRAVEL & EXPORTS TRADE AGREE - TRADE OTHER INSPECTION &
PERSONAL DY CONTRO'R T THAN EXPORTS REVIEW _
DY CONTRO'R DY CONTRO'R ?v CONTRO'R DY CONTRO'R
1425 -1800) | (1425 1800) (1425 - 1800) 1425 - 1800) (1425 - 1800)
ASST ASST ASST ASST ASST FOREIGN ACCTS ADMN
CONTROLLER CONTROLLER CONTROLLER CONTROLLER CONTROLLER GOQRRINATION OFFICER
(450-1200+SP) (450-1200+SP) (450-1200+SP) (450 - 1200+SP) (450-12004SP) z8b SOU0R2E, (450-120045P)
I | | ] = e 1

ASST ENGINEERS
(400-925)

EXCHANGE CON-|

EXCHANGE CON-

EXCHANGE CON-

EXCHANGE CON;-

EXCHANGE CON-

EXCHANGE CON-

TEMPORARY

SO GR II
(400-850)

TROL OFFICER TROL OFFICER TROL OFFICER TROL OFFICER TROL OFFICER TROL OFEICER

(450 -1200) (450-1200) (450 - 1200) (450-1200) (450-1200) (450- 1200)

SO GR II SO GR II SO GR II SO GR 11 SO GR 1I SO GR II SO GR 1I
(400-850) (400-850) (400-850) (aoo-aso)J (400-850) (400-850) (400 - 850)

LEGAL ADVISER BOARD
(2000 -2400) CHAIRMAN
DBOD, ACD,DNBC DEPT OF S & E HOUSING IDBL MEMBER
10B,I.S., E&C AR DY LEGAL ADVR SECRE TARY
DY LEGAL ADYR DY LEGAL ADV 4
(1425 - 1800 (1425~ 1800 (1425 - 1800) (1425 - 1800) (1425 -1800)
ASST ASST ECD IFD DIC PRE ASST
LEGAL ADVISER LEGAL ADVISER S DEPT MANAGER
(:.so-rzloo.sp) (450- 1lzoo.sp) 2350 sh) (:.50-1?00.59)
1
LEGAL LEGAL LEGAL LEGAL LEGAL ASST ACCTS
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER
(450-1200) (450-1200) (450-1200) (450 -1200) (450-1200) (450 -1200)
ASST LEGAL SO GR II
(2551%‘5,2) (400-850)




APPENDIX XIV

PRESENT ORGANISATION CHART FOR THE

DEPARTMENTS IN GROUP-11
(DBOD,IFD, DNBC) (AsoONI-5-1970)

BEPUTY GOVERNORS / EXECUTIVE DIRECTORS

INDUSTRIAL
FINANCE DEPT

CHEF OFFICER
(2000 - 2400)

DEPT. OF BANKING OPERATIONS & DEVELOPMENT

CHIEF OFFICER
(2000 -2400)

ADDITIONAL

CHIEF OFFICER
(2000-2400)

CENTRAL[ OFFKCE REGIONAL CENTRAL OFFICE
3 1
OPERATIONSDIVISION - I%?\%ES(IZ(';I'\(‘)N
{ = JT CHIEF
JT CHOFFICER  |JT.CH. OFFICER OFFICER ®
(1650-2100)| | (1650 -2100) (1650-2100)
CENTRAL OFFICE 4 REGIONAL OFFICES
ADM.& MANFOWER | |S/N BKS, LEGRET, PUB SECTOR REF_COORD,
DY CHIEF 2OV CHiEF 5V CHIEF A CHIEF DY CHIEF ™ DY CHIEF BEPUTY LHIEF Ay HEFITY CHIEE DEPUTY GHIEF PEP NS %0e &
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER CHIEF OFFICER
(1425-1800) (1425~ 1800) (1425~ 1800) (1425-1800) (1425 1800) (1425-1800) (1425 -1800) (1425-1800) (1425-1800) (1425-1800) (1425 -1800)
ASST_CHIEF ASST CHIEF ASST_CHIEF ASST_CHIEF ASST CHIEF ASST CHIEF PLANNING DIV OPERATION DIV.|  [OPERATION DIV. INSPECTION GUARANTEE S —— ASST CHIEF
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER ASST CH OFF ey AT OF st orr— AASS/‘I\' pus 6‘;_,5’: OFFICER OFFICER
“‘50"|2°°’5P) il i (“5°"f°°‘5'°) e ik sl i “50"2700‘5") (450-12004SP) |  |(450-12004SP) [ | (450-1200+5P) |  |(450-1200+SP) |  |(450-1200+SP)| | (450-1200+SP) (450-120045P)
I I I T | I — - ' 1
BANKING BANKING BANKING BANKING BANKING BANKING R 1 INDL FIN INDL FIN SO GR 1 INDL FIN INDL FIN NON-FINANCIAL FINANCIAL R.S.S5.C. ADMN. & INSPEC-
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER (1?:0-61200) OFFICER OFFICER (450-12003 OFFICER OFFICER IS SECTION INST SECTION T ] i s
(450-1200) <4so-[1200) (450-’1200) (450-‘1200) (z.sorzoo) (450-1200 ) (450 -1200) (450-1200) (450-1200) (450-1200) NS00 Paane On ANKING o5 (480~12 00
SO GR II SO GR 11 SO GR I SO GR II SO GR 11 SO GR 11 SO GR 1 SO GR 11 SO GR 11 SO GR 11 SO GR 1I SO GR 11 SO GR II SO GR 1I SO GR 11 SO GR II
(400-850) (400-850) (400 —850) ( 400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400-850) (400 -850) (400-850)
© AT BOMBAY, CALCUTTA,N.DELHI %AT AHMEDABAD, BANGALORE , KANPUR , MADRAS HYDERABAD, TRIVA NDRUM, # CALCUTTA. MADRAS, NEW DELHI. @ CALCUTTA




4

DEPUTY GOVERNORS / EXECUTIVE DIRECTORS

AGRICULTURAL

CREDIT DEPT

CHIEF OFFICER

(2000-2400)

|

APPENDIX XV

-

PRESENT ORGANISATION CHART

FOR

GROUP- IIl (AsONI-5-1970)
(AGRICULTURAL CREDIT DEPT.) "

1 [
JOINT CHIEF JOINT CHIEF JOINT CHIEF
OFFICER OFFICER OFFICER
(1650-2100) (1650 - 2100) (1650-2100)
INSPECTION LIC INSPECTION LIC- BANKING REGULA- | RETURNS & BRAN- COMMERCIAL OPERATION PACKAGE CRE- LAND DEV PLNG REOR| DOC & INF PUB JOINT ] DEPUTY
ENSING SEC 1 ENSING SEC 11 TION SEC CHES LICENCE 3EQ BANKING DLY. DIV -DIT_SECTION BANK DIVN SEC SEC suracL CHIEF OFFICERS
DY CH. OFF. DY CH. OFF. DEPUTY CHIEF OFFICER DY CH OFF. Pv CH OFF Pv CH OFF DY CH OFF DEPUTY CHIEF OFFICER
(1425 -1800 (1425 -1800) (1425 -1800) (1425 -1800 ) 1425-1800) 1425-1800) 1425 -1800) (1425 —1800) @ (ZONAL)
ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ADMN ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHI [
OF FICER OFFLCER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFILCER OFFICER OFFLCER OFFICEEF +Ag?=TF|Cc+é§F
(450-1200+SP) (450 -12004+SP) (450-1200+SP {450-1200+SP (450 -1200 +5P) (450- 1200+ 5P) (450-1200.SP) (450 -1200.5P) (450 - 1200, SP) (450-1200, SP) (450-1200. SP) (450-1200,SP)| | (REGIONAL )
| T T I T I ] I T —f I | |
RURAL CR RURAL CR RURAL CR RURAL CR ASST ACCTS RURAL CR RURAL CR RURAL CR RURAL CR RURAL CR RURAL CR
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OF FICER OFFICER %%%(L:gg RUF:)AéFFCREFE?D”
(450-1200) (450-1200) (450-1200) (450 -1200) (450 -1200) ( 450-1200) (450-1200) (450-1200) (450-1200) (450-1200) (450-1200) (450 -1200) (450 -1200)
SO GR 1I SO GR 1I SO GR I1I SO GR 1I SO GR II SO GR 11 SO GR 11 SO GR II SO GR II SO GR 11 SO GR II SO GR 11 SO GR 11
(400 -850) (400-850) (400-850) (400 - 850) (400-850) (400-850) (400-850) (400 - 850) (400-850) (400 -850) (400-850) (400- 850) (4£00-850)
+ SRINAGAR,CALCUTTA, PATNA,GAUHATI, BHUBANESWAR, MADRAS ,BANGALORE,TRIYANDRUM , CHANDIGARH, HYDERABAD, AHME DABAD, BOMBAY, INDORE ,JA!PUR . 8 CALCUTTA, BANGALORE NEW DELHI, BOMBAY, MADRAS, AHME DABAD, HYDERBAD, INDORE , KANPUR

%% THE ORGANISATION CHART OF AGRICULTURAL REFINANCE CORPN.( BEING AN INDEPENDENT STATUTORY BODY ) IS NOT INCLUDED HEREIN,




DEPUTY GOVERNOR

APPENDIX XV

GENERAL
MANAGER
(2000-2400)

PRESENT ORGANISATION CHART FOR

GROUP V

(AS ON I-5-1970)

(INDUSTRIAL DEVELOPMENT BANK OF

REFINANCE
DEPT

DY G. M.
(1650 - 2100 )

TECHNICAL
WING

DY G- M.
(1650 - 2100)

JT GENERAL
MANAGER

0650-2100+SP)

INDIA)

FOLLOW-UP
DEPT

DY. G. M.
(1650-2100)

+ REGIONAL
OFFICES
APPRAISAL EXPORT ECONOMIC & ADMN BOARD FINANCIAL &
DEPT MANAGER DEPT MANAGER PLANNING DEPT & COORDLNATION TECHNICAL
MANAGER (1425 -1800) MANAGER (1425 -1800) MANAGER | MANAGER MANAGER
(1425 -1800) (1425 -1800 ) (1425 - 1800 ) (1425 -1800) (1425 -1800)

DY MANAGER DY MANAGER DY MANAGER DY MANAGER DY MANAGER DY MANAGER DY MANAGER
(820-1300) (820 - 1300) (820 -1300) (820 -1300) (820 -1300) (820 -1300) (820 -1300)
I.F. O. I.F. 0. [.F.0. I.F. 0. [ .F.O. [.F.O. [.F.O0.
(450 -1200 ) (450 -1200) (450 -1200) (450 -1200) (450 -1200) (450 - 1200) (450 -1200)
SO" GR 11 SO GR II SO GR II SO GR 11 SO GR II SO GR II
(400-850) (400-850) (400-850) ( 400-850 ) (400-850) ( 400 -850-)

+ CALCUTTA, DELHI, MADRAS

OPERATIONS BILL DISCOUNT-
DEPT MANAGER ING DEPT.
MANAGER (1425-1800) MANAGER
(1425 - 1800) (1425 -1800)
DY MANAGER DY MANAGER DY MANAGER
(820-1300) (820-1300) (820-1300)
I.LF. 0. I.F.O. [.F.0.
(450 -1200) (450 -1200) (450 - 1200)
SO GR II SO GR 1I SO GR II
(400 - 850) (400-850 ) (400-850)




PRESENT ORGANISATION CHART FOR THE

DEPARTMENTS IN GROUP I (GENERAL SIDE)
(BRANCH -BOMBAY)

( AS ON [-5-1970)

MANAGER
(2000 - 2400)

BANKING DEPT.

DY. MANAGER
(1425 - 1800)

PUBLICDEBT OFF,

PUB.ACCTS. DEPT.

DEP. ACCTS.DEPT.

SECURITIES DEPT.

ESTATE DEPT

ACCT. OFFICER

ACCTS. OFFICER
(450 -1200 +SP)

ACCTS OFFICER
(450 -1200 +SP)

EXE. ENGINEER

(820 -1300)

ISSUE DEPT

CURRENCY OFF.
(1425 -1800)

CASH DEPT

TREASURER
(450 -1200+SP)

ACCTS OFFICER
(450-1200+SP)

(450 -1200 + SP)
| [ I 1

A%srhécé%rs. ASST. ACCTS. ASST. ACCTS. ASST. ACCTS. REG. AUDIT CELL ESTB. SEC. Assr.O%LéRgEch

F OFFICER OFFICER OFFICER ASST.INS. PECT ASST ACCTS OFF. ICER
(450 - 1200) (450-1200) (450 -1200) (450~ 1200) AS?ZOETSQN:)ER (450 -1200) (450 - 1200 ) (450 -1200 )

, [ i

SO GR II SO GR II SO GR I SO GR 11 SECURITY OFFICER SO GR II SO GR 11 SO GR 11
(400 - 850) (400- 850) (400 - 850) (400 - 850) (400 - 850 ) (f‘c?o _Ggsoy (400 - 850) (400-850) @ (400-850)

APPENDIX XVIIT

% GENERALLY THE SAME PATTERN OF ORGANISATION IS FOLLOWED AT LARGER CENTERS SUCH AS NEW DELHI AND CALCUTTA. ® INCLUDES DY.TRE. AND ASST. TRE. DY. TRE. DRAWS Rs.50-00 AS SP. PAY .




%

PRESENT ORGANISATION CHART FOR THE ~FFr o

DEPARTMENTS IN GROUP 1 (GENERAL SIDE)
(BRANCH-HYDERABAD)
(ASON |—5-1970)

MANAGER
(1425 -1800)
________________ 1
I |
BANKING DEPT. ISSUE DEPT. REGIONAL/ ZONAL OFFICERS
ACCT. OFFICER CURRENCY OFF. OF THE DBOD ACD ETC.
(450 -1200+SP) (450-1200+SP) ARE ALSO UNDER THE
T I
ASST ACCT ASST CURRENCY ADMINISTRATIVE CONTROL
OFFICER OFFLCER OF THE MANAGER
{450 - 1200) (450-1200)
SO. GR.11. S0.GRII
(400-850) (400-850)

% GENERALLY SAME PATTERN OF ORGANISATION S FOLLOWED AT MEDIUM CENTERS SUCH AS
BANGALORE & PATNA.




APPENDIX XX

PROPOSED GROUP T

1.1. DPRINCIPAL*FUNCTIONS OF ISSUE DsPARTMENT

i)
ii)
iii)
iv)

Issue and destruction of currency

Operating currency chests and
remittances

Maintenance of assets, and
lMeeting claims and refunds

1.2. DPRINCIPAL FUNCTICNS OF BANKING DEPARTMENT

A. Public Accounts Department

Receiving and paying out moneys
and maintaining necessary
accounts on behalf of Central
and State Governments and
Railway Fund.

B. Deposit Accounts Department

i)

ii)

iii)

iv)

Feeping Reserve Bank of India's
internal accounts, the statutory
balances of scheduled banks and
deposits of non-scheduled and
co-operative banks . .

Maintenance of accounts of
Central Banks of other countries,
foreign banks and quasi-Government
bodies .

Rediscounting eligible bills and
granting loans and advances under
instructions of eppronriate
departments.

Issue of bank drafts and mail and
telegraphic transfers .



V)

vi)

XX.2°

Purchasing and selling of
sterling, and

Supervising Clearing Houses

C. Public Debt Office

i)

ii)

Management of the Public Debt

of the Central and State
Governments including compensatiom
bonds and Stock Certificates
igsued by certain State
Governments, and

Supervising the work of the
Treasuries in connection with
Government loans and auditing
the interest/instalment payments
made at the Treasuries/Post
Offices/Deposit Offices.

D. Securities Department

i)

ii)

Purchase, sale and safe custody
of securities on behalf of

LCentral and State Governments

and Administrators, and

Rediscounting of Treasury Bills
for scheduled bhanks, foreign
central banks and certain other
approved parties.

1.3. PRINCIPAL FUNCTIONS OF DIPARTMENT

OF ACCOUNTS & AL PavDITURE

i)

ii)

Controlling the expenciture of
the 3ank.

Supervision and maintenance of the
accounts of the Banking and Issue
Departments,



XX.53

iii) ©Policy and procedural matters
relating to maintenance of the
accounts of the Central and the
State Governments, the foreign
Central 3anks and other
institutions.

iv) Procedural matters pertaining to
floatation of Government Loans,
managen:ntc of Public Debt of the
Central and State Governmentse.

v) Policy and procedural matters
relating to making issue of
currency notes and policy nmatters
relating to establishment of
currency chests .

vi) Policy and procedural natters
pertaining to the Bank's
Remittance Facilities Scheme.

vii) Maintenance of Provident Fund
Accounts of the employees of the
Bankt and sanctioning advances
and refunds therefrom

viii) Operations in the Bank's holdings
in foreign currencies and
maintenance of accounts, and

ix) 1!aintenance of the consolidated
accounts of Bank's investments
and Government of India Treasury
3ills.

1.4. PRINCIPAL FUINCTIONS OF INSPECTION
DEPARTMENT

i) Carrying out periodical internal
inspection of the different



XX.4

nffices and departmenus of the
Bank and submitting r=ports to
the Chief {ccouniant.

ii) Administering the Regional Audit
Cells established a% Bombay,
Calcutsa, MNew Teihi and jadras
for carrying out veriodical
internal andit of the 3Bank's
accounts an” for exercilesing
certain surprise checks on the
actual worlting of the various
departnments, and

iii) Investigating and reporting to
Central Office on such matters
as may be specifically assigned
to it.

1.5. FRI.CIPAL FUNCTIONS OF SECRETARY'S
DAPARTTENT

i) Coenducting Open Market Operations

ii) Floatation of Central and State
Government Loans ard Treasury Bills

iii) Sanction of ways and means advances
to the Cerntral and State Governments

iv) Investnent of Government's
surplus funds

v) Dealing with the BanXk's “ransactions
with the In¥-—~a%tional lMonebtary
Fund and the International Bank

Tfor Reconstructicn & Levelopment

vi) Tendering advice to local bodies
on raising loane ITrom the vpublic



vii)

viii)

XX.5

Secretarial work connected with
the meetings of the Central 3oard
of Directors and its Committee,
and

Formulation of credit policy and
credit planning.



XX.6

PROPOSED GROUP IT

PRINCIPAL FUNCTIONS OF DEPARTMENT OF
BANKTNG OPSRATIONS & Dav sLOPMaNT

i) Examination of applications from
banks for licences to commence
and continue banking business or
to open new Offices

ii) Periocdical inspection of banks

iii) Regulation and control of bank
credit

iv) Consideration of applications for
loans from hanks

v) Rendering assistance to banks in
case of voluntary mergers and
initiating steps for compulsory
amalgamations, where necessary

vi) Supervision over bvanks in liguidation
and those working under schemes of
arrangement

vii) Tendering advice on banking and
financial matters to banks and
Governament

viii) Advising Covernment on issue of
borius snares by banks

ix) Advising “enks on constitution of
Board of Directors, and

x) Approving of appointments/
re-avpointuents of Chairman/
Chief Zxecutive O0fficers of banks.



2.3,

2.4.

X7

PRINCIPAL FUNCTIONS OF DZIPARTMENT

OF NON-BANKING COMPANIES

i) Control of the deposits and
unsecured loans of non-banking
companies, and

ii) Inspection of non-banking
financial conpanies, where
necassary.

PRINCIPAL FUNCTIOQUWS O DIPOSIT

INSURANCE CORPORATIOH ~— ~

Collection of insurance premia
from khanks, investment of
insurance funds and payment of
claims in the case of winding
up or compulsory amalgamation
of banks.

PRINCIPAL FUNCTIONS OF CREDIT
GUARANTEE CORPORATION OF INDIA LTD.

Providing guarantees in respect of
small loans granted by ccmmerecial
banks, State Financial Corporations
and other reccgnised banking and
financial institutions to borrowers
ii. the priority and regulated
sectors -

Tarmers,

proprietors of small business
concerns,

transpert operators,
retail traders,
dealers in fertilizers, and

professional and self employed
persons.



3.1

XX.8

PROPOSED GROUP TIT

PRINCIPAT FUNCTIONS OF AGRICULTURAL

CREDIT DEPARTMENT
i) Study of agricultural credit

ii)

iii)

iv)

V)

vi)

vii)

problens and formulation of
policies and scchewes in respect
of rural and cooperative credit.

Figation of credit limits to
State co-operative banks for and
on behalf of central banks/State
Handloom Weavers' Societies/State
Marketing Societies.

Approval of the terms and
conditions for the debentures
floated by central land development
banks and contributions to the
ordinary and rural debentures of
such banks.

Loans to State Governments for
contribution to the share capital
of cooperative credit institutions.

Reguiation of banking business of
cooperati~e banks and issuing
directives to them on Bank's
credit policy.

Statutory insvection of ccoperative
banks and voluntary inspection of
land development banks, credit
societies, marketing societies,
weavers' societieg, etc.

Licensing of cooperative banks
and their branches.



XX.9

viii) Compiling and publishing
statistics relating to
cooperative movement in India
and periodical reviews of their
working, and

ix) Training facilities t» the
.Registrars of Co-operative
Societies.

3.2. FPRINCIPAL FUNCTIONS OF AGRICULTURAL
REFIVANCT CORPORATICN

Providing medium and long-tern
financial assistance to
cooperative land development banks,
State Co-operative banks and
commercial banks for promoting
development of agriculture.



XX.10

PROPOSED GROUP IV

4.1. PROPOSED FUNCTIONS OF INDUSTRIAL

FINANCE DEPARTIANT

i)

ii)

iii)

tudy of problems on finance to
medium and small-scale industries

Aszistance to and inspection and
supervision of the State Financial
Corporatiocns, and

Administering the Credit Guarantee
Scheme for small-scale industries.

4.2. PRINCIPAL FUNCTIOQNS OF INDUSTRIAL

DEVELOPMENT BANK OF INDIA

i)

ii)

iii)

iv)

Direct financial assistance to
industrial concerns in the form

of loans and advances, underwriting
of and direct subscriptions to
shares and devbentures and
guaranteeing loans and deferred
payments.

Direct loans and guarantee
facilities, in participation with
commercial banks for export of
capital and engineering goods and
services. ‘

Refinance of industrial loans and
export credits granted by financial
institutions.

Rediscounting of b»ills arising out
0of gales of indigenous machinery on
deferr¢d payment basis.



XX. 11

v) Subscriptions to shares and
bonds of other term+~financing
instituticns and co-ordinating
their activities, and

vi) Provision of technical guidance
and administrative assistance to
industrial concerus.

4,3, PRINCIPAT FUKCTICNS CF UNIT
TRUST OF TINDIA

i) Selling Units +o and repurchasing
Units from the public

ii) Investing the funds in shares
and securities, and

iii) Distributing dividends to Unit-
holders.



XX.12

PROPOSED GROUP V

PRINCIPAL FUNCTIONS OF EXCHANGE
CONTROL DEPARTMENT

i) Control of foreigzn exchange
transactions (imports, exports
and invisible transactions),

ii) Export and import of gold
and currency,

iii) Purchases and sales of foreign
exchange by and from authorised
dealers,

iv) Maintenance of balances at
foreign centres,.and

v) Dealing with applications for
release of exchange or permission
to book passages for travel
abroad.



XX.13

PROPOSED GROUP VI

6.1. PRINCIPAL FUNCIIONS OF DEPARTMENT

OF HMCONONMICS

i)

ii)

iii)

iv)

vi)

Conducting research in problems

of economic policy, mainly,
monetary, banking, agricultural
credit, fiscal, international trade
and payment poliecies and advising
the Bank and Governnent

Conducting periodical and ad hoc

.surveys in banking, rural credit,

foreign assets anmd liabilities, etc.

Carrying out ad hoc research
assignments on behalf of the
Planning Commission

Publishing results of research
studies and bringing out Reserve
Bark of India Bulletin and other
publications for dissemination of
information

Conducting the Bank's Press Relations

Meintaining liaison with Inter-
national Monetary Fund, Inter-
national Bank for Reconstruction
% Development,EBCAFE, other .
International Boards and Foreign
Central Banks and



XX,.14

vii) Participating in discussion with
Government officials on matters
of interest to the Bank, and
representing the Bank at conferences,
committees, etc.

6.2. DPRINCIPAL FUNCTIONS O' STATISTICS
DEPARTHANT

i) Processinz of statistical data
on money and banking and bringing
out veriodical and ad hoc publica-
tions on Banking, Monetary and
Corporate Statistics

ii) Construction of index number series
on prices and yields of gilt-edged
and industrial securities and
industrial profits

iii) Preparation and publication of
studies on the finances of joint
stock compenies in India

iv) Reviewing the movements in the
index numbers of wholesale prices,
industrial production, agricultural
production, national income etc.

v) Conducting technical studies
employing statistical and
econometric techniques

vi) Organisation of machine tabulation,
computer programming and systems
analysis of the banking and
Exchange Control Statistics and
other datza; and

vij) Providing statistical support to
programmes of other Departments
such as a sample Surveys,



XX.15
requiring the aprlication of
statistical techniques.

6.3. PRINCIPAL FUNCTIONS OF CREDIT
PLANLING & BANKING DAV SLOPMENT CELL

Attending to work relating to
the credit policy and banking.



XX,16

PROPOSED GROUP VII

7.1. PRINCIPAL FUNCTIONS OF ADMINISTRATION

& PERSONNZI AND STAFF RELATIONS

i)

ii}

iii)
iv)
V)

vi)
vii)

viii)

Recruitment of Staff

Sanction of Staff, promotion
policy matters, conduct and
discipline

Adwinistration of Pay Scales and
other terms and conditions of
service

Relations with Bank's employees'
organisations

Organisations and Methods and
Suggestion Scheme

Training of the Bank's Staff
Bankers' Training College, and
Promoting use of Hindi in the Bank

and teaching Hindi to the Bank's
employees.

T.2. PRINCIPAL FUNCTIOI'S OF SERVICES

AND GRIZVANCES DOARD

i)

ii)

iii)

Recruitaernt of Officers and
supervisory staff

Hearing of appeals in cases
of grievance of Officers and
supervisor; staff

Relerring of couplaints pertaining
to specified subjects to Joint
Consultation Council for their
recommendations.



iv)

T.3.

PRINCIPAL FUNCTIONS

XX.17

Advise the Bank on redressal of
grievances of Officers and
supervisory staff.

OF LEGAL

DEPARTMENT

ii)
iii)

iv)

vi)
vii)

viii)

ix)

xi)
xii)
xiii)

xXiv)

Dealing with
disposing of

legal matters and
references from :

Department of Banking Cperations
& Development

Agricultural Credit Department
Department of Non-Banking Companies

Industrial Development Bank of
India.

secretary's Department
Economic and Statistics Departments
Indian Institute of Bankers

Department of Administration and
Personnel and Staff Relations

Central Debt Section
Department of Accounts & Expenditure
Unit Trust of India
Agricultural Refinance Corporation
Premises Department

Housing Loans Section



XX.18

xv) Bxchanzge Control Department

xvi) Industrial Finance Departnent

zvii) DNational Institute of Bank
Managem;nt

A. Premises Departnent

i) Construction of the Bank's Office
huildings and residential quarters
an? obtaining accomrodation on hire
Tor O07fices and for reszidential
purposes and

i) Controlling the expenditure on the
h)

waintenance ol the i.ank's
prorerties

.

i) llaintenance and repairs of Office
buiidings/residential quarters
belonging to the 3Bank

ii) Purchase/ronairs/replacement of
furniture, machiines, motor vehicles,
electrical apiliances and misce-~
llaneous articles _

iii) Allotment of flats to employees
in residential gquarvars, and

iv) Adfitions, shifting etc. of
telephones.



APPENDIX

PROPOSED ORGANISATION CHART FOR

XXI1

THE DEPARTMENTS IN GROUP -1

b

DEPUTY GOVERNORS/EXECUTIVE DIRECTORS

(AS ON 1-9-72)

|
DEPT_OF ACCTS.

«* ILLUSTRATIVE

x REGIONAL AUDIT CELL

s e i e S . . e e _
I
l & EXPENDITURE
l CH. ACCOUNTANT
| (2750)
X X
INSPECTION SECRETARY’'S
MANAGER DEPT DEPT.
(2300 -2700) INSPECTOR SECRETARY
(2300-2700) (2300 - 2700)
JOINT CHIEF JOINT PRESS
ACCOUNTANT INSPECTOR RELATIONS
(1925-2400) (1925- 2400) OFFICER
(1925 -2400)
SSUE DEPT. BANKING DEPT. ACCTS,SECU. GOVT. CURRENCY E CENTRAL Fi SECTION
(] ACCTS'GEN . SEC . sscﬁgﬁ HSJE.NFG“ TBAN DEBT SECTION OREIGN INgiZgTT;R SEDE‘:EKRY
CURRENCY OFF. DY. MANAGER DY.CH. ACCTT DY. CH. ACCTT DV CH. ACCTT DY. CH. ACCTT DY CH ACCTT
(1700 - 2160) (1700 - 2160) (1700 - 2160) (1700- 2160) (1700~ 216C) (1700 - 2160) (1700-2160) (1700 - 2160 ) (1700-2160)
l
[}
|
CASH DEPT SECURITIES DEPT. DEP ACCTSDEPT PUB. DEBT. OFF.
ASST CURRENCY OFFICER ASST CHIEF ASST CHIEF ASST CHIEF
OFF ICER TREASURER (1200 -1785) ASST MANAGER ASST. MANAGER ASST MANAGER ACCOUNTANT ACCOUNTANT ACCOUNTANT
(1200 - 1785) (1200 -1785) (1200 1-1785) (1200-1785) (1200 -1785) (1200 -1785) (1200 - 1785) (1200 - 1785)
T I I T T
OFFICER OF FICER OFFICER OFFICER OFFICER [FUE ACCTS DEPT OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER
(650 —1495) (650 -1495) (650 - 1495) (650 —1495) (650 —1495) (650 - 1495) (650—-1495) (650 -1495) (650-1495) (650 —1495) (650 -1495) (650 — 1495)
Jr. OFFICER Jr. OFFICER® Jr. OFFICER Jr. OFFICER * Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 — 1150) (560 —1150) . (560 — 1150) (560 — 1150 (560 —1150) (560 —1150) (560 - 1150) (560 — 1150) (560 —1150) (560 -1150) (560 - 1150) (560 - 1150) (560 -1150) (560-1150) (560 -1150) (560 —1150)
@® Jr. OFFICER INCLUDES DY. TREASURER AND ASST. TREASURER. DY. TREASURER DRAWS A SUM OF Rs.50/- AS SP. PAY

SETUP OF ONLY ONE BRANCH SUCH AS AT BOMBAY SHOWN HERE, OTHER BRANCHES NOT SHOWN HEREIN




APPENDIX  XXIi

PROPOSED ORGANISATION CHART
FOR THE DEPARTMENTS IN GROUP

DEPUTY GOVERNORS/ EXECUTIVE DIRECTORS

IT««(AS ON 1-9-72)
. OF BANKING OPERATIONS & DEVELOPMENT
DEPT. OF B ADDITIONAL
CHIEF OFFICER CHIEF OFFICER
(2300 — 2700) (2300-2700)
v i
CENTRAL|OFFICE REGIONAL CENTRAL OFFICE
OFFICES 2
OPERATIONS DIVISION ! '“[‘)5,5,55(}5',(\13“
= e Jt.CHIEF ®
Jt.CH.OFFICER| |Jt.CH.OFFICER OFFICER
(1925 - 2400) (1925 - 2400) (1925 -2400)
ADM & MANPOWER S/N, BKS,LEG.RET. PUB. SECTOR REF. COORD.
PL ANNING BILL, MKT. ETC - BANKS APPT. REMUN. DY. CHIEE Y. CHIEE D[IZS'(I;-I\(J:OONSB%NK-
s || e %A T or CEr ANACER
(1700-2160) (1700 -2160) (1700- 2160) (1700-2160) (1700-2160 ) (1700 - 2160) (1700 - 2160)
ASST. CHIEF ASST. CHIEF ASST. CHIEF ASST. CHIEF ASST. CHIEF ASST. CHIEF ASST. MANAGER
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER (1200 -1785 )
(1200 - 1785) (1200 -1785) (1200 - 1785) (1200 - 1785) (1200 -1785) (1200 - 1785) ‘
1 T I 1 1 T : r T : 1
= S DMN. & INSREC-
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER NOHEEIRARS JiH HANANE IR N TTON SECTION
= = = — - = FFI R FFICER OFFICER
(650 -1495) (650 -1495) (650-1495) (650 —1495) (650—1495) (650 —1495)  OFFICER (gso_ 1510 SET (BEG a5y
Jr OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr OFFICER Jr. OF FICER Jr.OFFICER
(560 — 1150) (560 —1150) (560 —1150) (560 — 1150) (560 —1150) (560 - 1150) (560 — 1150) (560 — 1150) ( 560 —1150) (560 -1150) &

*AT AHMEDABAD, BANGALORE, HYDERABAD ,

PATNA, TRIVANDRUM,

BOMBAY, NDEIHI x#THE ORGANISATION CHART OF DEPOSIT INSURANCE COP.

® AT
KANPUR, CALCUTTA MADRAS, STATUTORY BODY) IS NOT INCLUDED HEREIN.

& CREDIT GURANTEE CORP.(BEING AN INDEPENDENT LCALCUTTA




APPENDIX XX

DEPUTY GOVERNORS/EXECUTIVE DIRECTORS

AGRICULTURAL
CREDIT DEPT.

CHIEF OFFICER

(2300 - 2700)

PROPOSED ORGANISATION CHART
FOR THE DEPARTMENTS IN
GROUP III (AS ON 1-9-72)

[

JOINT CHIEF
OFFICER

(1925 - 2400)

JOINT CHIEF
OFFICER

(1925 - 2400)

JOINT CHIEF
OFFICER

(1925 - 2400)

INSPECTION LIC - INSPECTION LIC-| [BANKING REGULA | RETURNS & BRAN- DY.CH. OFFE. COMMERCIAL OPERATION PACKAGE CRE - LAND DEV. PLNG REOR | DOC & INF | PUBLIC JOINT/DEPUTY
ENSING SEC 1 ENSING SEC 11 TION SEC. CHES LICENCE SEC. (ADMN) BANKING DIV. DIV. DIT SECTION BANK DIVN. SECTION SECTION SECTION CHIEF OFFICER
DY CH. OFF DY CH. OFF DEPUTY CHIEF OFFICER DY. CH. OFF. DY CH. OFF. DY-CH. OFF, DY. CH. OFF DEPUTY CHIEF OFFICER (1700 - 2160 )
(1700 - 2160) (1700 - 2160) (1700 - 2160) (1700-2160) (1700 - 2160) (1700-2160) (1700 -2160) (1700-2160) (1700- 2160) ® (ZONAL)
ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF + ASST CHIEF
OFFICER OF FICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICERREG ()
(1200 - 1785) (1200 - 1785) (1200- 1785) (1200- 1785) (1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 -1785) (1200 - 1785) (1200 -1785)
I 1 i I ] T I I T i | I I
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER
(650 - 1495) (650 -1495) (650 — 1495) (650 - 1495) (650 - 1495) (650 - 1495 ) (650 - 1495) (650 —1495) (650 — 1495) (650 - 1495) (650 - 1495) (650—1495) | | (650 -1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 - 1150) (560 — 1150) (560 — 1150) (560 - 1150) (560 —1150) (560 - 1150) (560 - 1150) (560 —1150) (560 -1150) (560 —1150) (560 - 1150) (560 - 1150) (560 —1150)
AR MADRAS BANGA LORE TRIVANDRUM ® CALCUTTA BANGALORE N.DELHI BOMBAY MADRAS % THE_ ORGANISATI HART OF AGRICULTURAL REFINANCE CORP. {BEING AN INDEPENDENT STATUTORY BODY )
'X‘rﬁ&‘c‘;’is%ﬁ%é%féﬁ AA?—iAr\kJE'-IIJAATBIASHE%JOB@E?EYSWNDORM JAIPURB : AHMEDABAD HYDERABAD INDORE KANPUR _ (S NOT INCL HERE IN.




APPENDIX XXIV

DEPUTY GOVERNORS/EXECUTIVE DIRECTORS

r

(2300-2700)

CENTRAL OFFICE

* REGIONAL OFFICES

DEPUTY CHIEF
OFFICER

(1700-2160)

DEPUTY CHIEF
OFFICER

(1700 - 2160)

DEPUTY CHIEF
OFFICER

(1700 - 2160)

DEPUTY CHIEF
OFFICER

(1700 - 2160)

1 —

ADMN. PLANNING DIV | ["OPERATION DIV OPERATION DIV INSPECTION GUARANTEE P e
ASST CH. OFF. ASST.CH OFF SSTCHOF KSsT HOF T OFF ST gRF OFFICER
(1200-1785) (1200 - 1785) 1200- 1785 (1200 - 1785 (1200 - 1785) /ﬁzoo - 17%5) (1200 -1785)

OFFICER OFFICER OFFICER OFFICER OFF ICER OFFICER
(650—1495) (650—1495) (650 —1495) (650 —1495) (650 —1495) 650—1495)
Jr OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 - 1150) (560 — 1150) (560 — 1150) (560 — 1150) (560 — 1150) (560 — 1150) (560 — 1150)

]
DB |
INDUSTRIAL
FINANCE DEPT Siimigék
CHIEF OFFICER

(2300 -2700)

REFINANCE
DEPT

Jt. GEN.- MGR

(1925 - 2400)

TECHNICAL
WING

Jt. GEN. MGR.

(1925 - 2400)

+ REGIONAL OFFICES

APPRATSAL DY. MANAGER EXPORT DEPT DY MANAGER ECONOMIC & | [ADMN BOARD | [ FINANCIAL &
DV MANAGER (1700 - 2160) oY ™ (1700 - 2160) ELONINGARERT  [8.COORDINATI oSN,
1700 2160 (1700 - 2160) (1700 - 2160) (1700 - 2160) (1700 - 2160

ASST- MANAGER ASST MANAGER ASST MANAGER ASST MANAGER ASST MANAGER| | ASST MANAGER ASST MANAGER
(1200 -1785) (1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 -1785) (1200 - 1785) (1200-1785)
OFFICER OFFICER OFFICER OFF ICER OFFICER OFFICER OFFICER
(650 —1495) (650 —1495) (650 — 1495) (650 —1495) (650 —1495) (650 —1495) (650 —1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER '
(560 — 1150) (560 — 1150) (560 — 1150) (560 — 1150)| | (560 —1150) (560 — 1150)

PROPOSED ORGANISATION CHART
FOR THE DEPARTMENTS IN

GROUP IV (AS ON 1-9-72)

1

Sr.Jt.GEN MGR
(1925-2400+100)

T

FOLLOW-UP
DEPT
Jt. GEN.MGR.

(1925-2400)

OPERATIONS DY MANAGER BILL DISCOUNT:
DEPT ING DEPT
ANAGER (1700 -2160) DY MANAGER

(005757 (e NARES

ASST MANAGER

ASST MANAGER

ASST MANAGER

(1200- 1785) (1200 - 1785) (1200 -1785)
OFFICER OFFICER OFFICER
(650 — 1495) (650 — 1495) (650 —1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 — 1150) (560 — 1150) (560 — 1150) /

THE ORGANISATION CHART OF UNIT TRUST OF INDIA ( BEING INDEPENDENT STATUTORY BODY) IS NOT INCLUDED HEREIN:

# CALCUTTA, MADRAS . N.DELHI




APPENDIX XXV

DEPUTY GOVERNORS/ EXECUTIVE DIRECTORS

PROPOSED ORGANISATION

EXCHANGE
CONTROL DEPT

CONTROLLER
(2300-2700)

CHART FOR THE DEPTS.
IN GROUP V

(AS ON 1-9-72)

JOINT
CONTROLLER

(1925 - 2400)

TRAVEL & E X PORT TRADE AGREE - TRADE OTHER INSPECTION &

PERSONAL : MENTS & MISC . THAN EXPORTS REVIEW
DY- CONTRO' R DY. CONTRO'R DY CONTRO'R DY CONTROR DY CONTROR
(1700- 2160 ) (1700 - 2160 ) (1700 - 2160 ) (1700- 2160 ) (1700 - 2160)

]

ASST ASST ASST ASST ASST FOREIGN ACCTS ASST CONTROR
CONTROLLER CONTROLLER CONTROLLER CONTROLLER CONTROLLER COORDINATION (ADMN)
(1200 - 1785) (1200 - 1785) (1200 - 1785) (1200- 1785) (1200 -17 85) A(%SEOE?%NBER)OR (1200 - 1785)

I T T | I I
OF FICER OFFICER OFFICER OFFICER OFFICER OFFICER
(650 —1495) (650 — 1495) (650 — 1495) (650 — 1495) (650 — 1495) (650 — 1495)
Jr. OFFICER Jr. OFFICER Jr OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560—1150) 660 — 1150) (560 — 1150) (560 — 1150) (560 —1150) (560 — 1150) (560 — 1150)




DEPUTY GOVERNORS/EXECUTIVE DIRECTOR?J

{

PRINCIPAL ADVISER
(2860)

ECONOMIC DEPT

ADVISER
(2300-2700)

ECONOMIC DEPT

ADVISER
(2300-2700)

ECONOMIC DEPT

ADVISER

(2300 -2700)

PLNG & SPL. FISCAL
STUDIES DIV. ANALYSIS DIV
DIRECTOR DIRECTOR

(1925 - 2400)

(1925 - 2400)

|

T

ASST DIRECTOR

ASST.DIRECTCR

|
I
|
|
|
!
|

CREDIT PLANNING CELL®

OFFICER WITH SPECIAL EXPE- |
RIENCE BELONGING TO DIFFERENT

GROUPS SUCH AS DBOD ACD
ECONOMIC DEPT ETC.

ARE ASSISTING SECRETARY
OM VARIOUS PROBLEMS.

INT. FIN.DIV. TRADE DIV BANKING DIV. MONETORY RURAL ECO. RURAL PUBLICATIONS
DIRECTOR DIRECTOR DIRECTOR =kt L - e b e
"DY. DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
(1925-2400)  |(1925-2400)| | (1925 - 2400) (AOMN) (1925 - 2400)| | (1925-2400)| | (1925 - 2400)| (1925 -2400)
| | | (1700-2160) .

ASST. DIRECTOR ASST.DIRECTOR ASST. DIRECTOR ASST: DIRECTOR ASST. DIRECTOR ASST. DIRECTOR ASST.DIRECTOR
(1200 - 1785) (1200 -1785) (1200 - 1785) (1200 - 1785) (1200- 1785) (1200 - 1785) (1200 - 1785)
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER
(650 — 1495) (650 -1495) (650—1495) (650 —1495) (650 —1495) (650 -1495) (650 —1495) (650 —1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 - 1150) (560 —1150) (560 — 1150) (560 —1150) (560 — 1150) (560 - 1150) (560 — 1150) (560 —-1150)

(1260 - 1785) (1200 - 1785)

OFFICER OFFICER OFFICER (LIB.)
(650 -1490) (650 -1495) (650 -1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 — 1150) (560 - 1150) (560 --1150)

* IN THE EXISTING SET UP
REPORTS TO THE SECRETARY
IN GROUP 1

PROPOSED ORGANISATION CHART FOR
THE DEPARTMENTS

APPENDIX XXVI

(AS ON 1-9-72)

DEPT. OF
STATISTICS

ADVISER
(2300-2700)

COMP FIN STATISTICAL
DIV: INTELL DIV-
DIRECTOR DIRECTOR

(1925 - 2400)

(1925 - 2400)

|

|

DEPT. OF
STATISTICS

ADVISER
(2300-2700)

IN GROUP VI

SURVEY
DIV.

DATA PROC ECONOMETRIC
DIV. DIV-
DIRECTOR DIRECTOR
(1925 - 2400) (1925 -2400)

DIRECTOR
(1925-2400)

|

ASST DIRECTOR

ASST DIRECTOR

ASST. DIRECTOR
( ADMN)

ASST DIRECTOR

ASST DIRECTOR

ASST DIRECTOR
(1200-1785)

OFFICER
(650 -1495)

l

(1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 - 1785) (1200 - 1785)
OFFICER OFFICER OFFICER OFFICER
(650 —1495) (650 -1495) (650 - 1495) (650 -1495)

Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr OFFICER Jr. OFFICER

(560 —1150) (560 — 1150) (560 — 1150) (560 —1150) (560 — 1150)

Jr OFFICER
(560 - 1150)

ANY DIRECTOR WHO HAS NOT CROSSED EFFICIENCY BAR AT Rs. 1800/~ IN THE EXISTING SCALE WILL BE DESIGNATED AS DEPUTY DIRECTOR

IN THE GRADE 1700 -2160.




APPENDIX

XXVII

DEPUTY GOVERNORS/EXECUTIVE DIRECTORS

DEPT OF ADMN & PER.

CHIEF MANAGER

RBI SERVICES
BOARD

(2970)
l |
MANAGER MANAGER O&M DIV,
(PERSONNEL) (TRAINING) DIRECTOR
(1925 -2400) (1925 - 2400) (1925 - 2400)
OFFICERS NON OFFICER
DY- MANAGER SgéF;A&NEIGSE(gP. 57 SL?IZ%ER DY. DIRECTOR
PG Sl (1700 - 2160) (1700 - 2160) it

ASST MANAGER

ASST MANAGER

ASST DIRECTOR
(1200-1785)

(1200 - 1785) (1200-1785)
- [ ] I
OFFICER OFFICER OFFICER OFFICER
(650 —1495) (650 -1495) (650-1495) (650-1495)
[ __J___T
Jr. OFFICER Jr. OFFICER Jr. OFFICER
(560 — 1150) (560 —1150) (560 — 1150)

OFFICER OFFICER
(650 -1495) (650 -1495)
Jr OFFICER Jr. 'OFFICER
(560 - 1150) (560 —1150)

LEGAL DEPT.

LEGAL ADVISER

PROPOSED ORGANISATION CHART FOR

THE DEPARTMENTS

(AS ON 1-9-72)

PREMISES
DEPT

MANAGER
(1925 - 2400)

IN GROUP - VII

SUPDTG
ENGINEER

(1700 = 2160)

=SSR
|
|

PLANNING SEC.

ASST MANAGER
(1200 -1785)

WORKS SEC

GENERAL SEC

ASST MANAGER
(1200 - 1785)

ASST MANAGER
(1200 - 1785)

EXECUTIVE ®
ENGINEER
(1200-1785)

ESTATE DEPT.*
EXE. ENGINEER

(1200 - 1785)

CHAIRMAN (2300 -2700)
JOINT LEGAL
ADVISER
(1925 - 2400)
+ DBOD, ACD, DNBC, DEPTOF S & E HOUSING 1.D.B.I.
SECRETARY 10B IS E&C ARC_ CBS. LOANS
(1700 - 2160) DY LEGAL ADVR. DY LEGAL ADVR DY LEGAL ADVR DY LEGAL ADVR
(1700 - 2160) (1700 - 2160) (1700 - 2160) (1700 - 2160)
ASST LEGAL ASST LEGA L ECD, IFD,DIC
ASST MANSGRE ADVISER ADVISER PREMISES DERT
(1200 -1785) (1200 - 1785) (1200-1785) (1200~ 1785 )
I I I I
OFFICER OFFICER OF FICER OFFICER OFFICER OFFICER
(650 -1495) (650-1495) (650\—1495) (650 —1495) (650 -1495) (650 -1495)
Jr. OFFICER Jr. OFFICER
(560 —-1150) (560 — 1150 )

1 I F I
OFFICER OFFICER OFFICER
(650-1495) (650 —1495) (650 —1495)
Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. ENGINEER Jr. ENGINEER
(560 —-1150) (560 —1150) (560 — 1150)

(560 - 1150)

( 560 - 1150)

4+ THE EXISTING INCUMBENT DRAWS SALARY IN THE GRADE 1200 1785 WITH Rs200/-AS SP. PAY

# UNDER THE ADMINISTRATIVE CONTROL OF BRANCHES

@ TEMPORARY

# INCLUDES PREVIOUS SUPERVISOR
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APPENDIX XXIX

PART T - POSITION DESCRIPTION

Organisation : Reserve Bank Date : 22.1.1971
of India. Location : Bombay.
Group/Dept. : §ecre€ary's Name of : Mr.B.N.
epartment. Officer Srivastava
Section/Div. -
Position/ : Deputy Secretary.
Designation
Pay Scale : Rs.1425-1800 Special
(Basic)+ - Pay (if any) -
Present Pay : B.1575 + 158 Allowances Rs. 500
(Basic) (local pay)
A, PRIMARY (One sentence overall summary of
FUNCTION function of this position)
Handling open market operations and
investments of State Govts. & EPF,
public borrowing programmes, ways &
means position of the Central & State
Govts. and secretarial work of Bank's
Central Board & its Committee meetings.
B. SOURCE OF (Superior Officer to whom you report)
UFBRVISION Secretary/Executive Director.
C. DIRECTIONS (Designations & Nos. of subordinates
TO who report to you)

Staff Officers- 4; Assistants - 2;
P.A. - 1; Stenos - 2; Clerks - 9.



XXIX,?2

D. SPECIFIC (Tabulate briefly your specific duties
DUTIES & and responsibilities including non-
FUNCTIONS routine and occasional. Indicate in

the column to the right the ap-roximate
% time devoted to each on un overall
average basis).

S1. . . o
No. Descriptions Time

1 2 3

1 Meeting the Bank's approved brokers to 15%
assess the market conditions in the Govt,
securities and stock markets and report-
ing important developments to the
Secretary/E.D.

2 Entering into contracts for sale and 10%
purchase of securities on Bank's Invest-
ments Account and also on behalf of State
Govts. and EPF.

3 Granting interviews to the officials of 10%
the State Govts. and quasi-public bodies
in connection with their market borrowings.

4 Receiving high dignitaries from foreign 5%
countries and arranging for their programmes
and discussions with the highest executives
of the Bank.

5 Watching the ways and means position of 5%
State Govts., sanctioning and renewal of
special ways & means advances to State Govis.

6 Issuing instructions to Bank's Central 2%

Accounts Section at Nagpur regarding
creation/cancellation of Ad Hoc treasury
bills keeping in view the wrys and means
position of the Central Govz.




XXIX.3

2

N

10

11

12

13
14

Correspondence regarding mar'-~t loang of 1
State Govis., Electricity Boards ana
other local bodies.

O

OGN

Disposal of references received from Bank's 10%
Agricultural Credit Department/Industrial
Finance Dept. regarding bond Issues by land
mortgage banks/State Financial Corporations

and putting in Bank's subscrirtions to the
debentures of the former to meet shortfalls.

Follow-up action on discussiouns 2eld by the 5%
Governor/Executive Director and fecretary

with the State Govt. officials frem time to
time regarding their finances.

Guiding and directing the staff to willect 5%
data on various matters required for formu-
lation of Bank's policy decisions.

Secretarizl work in respect of Central Emrd 167
and its Committee meetings.

Whetting the weekly Financial & Commercial 2%
Report prepared by the Economic Department

for submission to the Committee of the

Central 3Board.

Organising and Administrative work. 9%

Correspondence in respect of creatlion of 2%
special securities in favour IMF, IBRD,

IDA and ADB and Bank's investments in

foreign securities.
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PART TT -~ POSITION EVALUATION

DEPUTY SECRETARY,

SECRETARY'S DEPT.

Sl’ capri S A POi'-
No . Factor Decerintinon ‘WPFgree nts
1 2 N 3 4 5
1 EDUCATION &% Bachelor's Degree

TECHNICAL preferably in IT1 36

TRAINING Zconomics.
2. IXPERIENCE 10 years & above v 60
3. POLICY & Responsible for

PROGRAMME normal planning,

PLANNZNG solving of prob-

. : lems connected

iggngigigiigi with public borr-

forpdeve'opmeﬁt Owlng programmes,

of opera;ing * assess;ng market

plans and/or conditions etc. 111 30

for analysis Watching the ways  high

and evaluation
of problems,
and for the
preparation of
solution of
policy recomm-
endations,
weightage to be
given to scope
and complexity
of plans/
policies)

“policies fou

& means position

of Central/State
Govts. and develop-
ing operating plans/
connec-—
ted matters. Guiding
svaff to collect

data for formula-
tion of Bank'«

policy decisions.
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1 2 b 4 >
4. PROGRAIMME wvecretarial work
EXECUTION & for Zentral Board/
DECISION MAKXING Committee. Entering
(Consider level into Sontract for
of responsibility salem??q purchase ?f
2or decision per- Securities on bank's
PO Investrents accounts
saining to pro- otc. ete
gramnmes projects * o
nr operations. Occasional innova-
Teke into tions beyond exist-
azcount the ing precefents, III
degree of direct having verry large nmid 25
Sugervision . impact on 3ank's
recuired, extent image/objectives.
and freguency to . R
which overations %ev1ew and :optrol
; y superiors is
are beyond exist- infrequent anad
;2§s§£2§eiigzs. within overal.l
;he impact on policy contrcl.
“he organisation's
sbjectives or
‘mage).
5 CLIENT Review and control
ESLATIONSHIP from higher level

- . . is infrequents.
(ionsider direct *°5 *nirequens

sujervision Relationships with
recuired, as well State Govt., Quasi
as r:sponsibility public body crfTici-

for she selection als for market IV 49
and cevelopment borrowings involves jow

of arproach to counselling ang

the :lient's negotiations.

pro-_ems and Sufficient Impact

neeis, Take into on clients
ac2:unt the scope objectives. !
an. complexity of i
acsivities.

)
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2 T3

UTILIZATION & Supervises Staff
CONTROL OF HUMAN Officer Gr._I eand

RESOURCES clerical personnel.

(Consider degree Has only mc’erate
of leadership & influence on

direct influence personnel policies.

on payroll costs.
Influence in
attracting, sele-
cting, motivat-
ing and develop-
ing conmpetent
personnel as well
as the responsi-
bility for the
execution of
personnel policies
has to be
considered).

UTILIZATION & Influence on costs
CONTROL OF is moderate, limiw
PHYSICAL & ted to approval of

FINANCIAL routine expenditure.

RESOURCES
(Consider the

Recommends routine
expenditure within
resources having policy limitations
cash value e.g. for the department

building, equip-
ment, supplies,
funds, view regard-
ing selection,

use, maintenance
and conservation

of these resources)

I1T
mid

20

b,
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1 2 4
8. CONTACTS & Limited contacts I
PUBLIC RELATIONS with outside lLiigh
groups.

(Consider the
level and
frequency of
contacts with
others in
governnent,
business &
other organisa-
tions)

Receiving ..igh
dignitaries from
Toreign countries
and arranging
meetings and
their programmes.

Total Points e 245
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FACTOR 6

UTILIZATION AND CONTROL OF
TTUMAY, RESOURCES

This factor is a measure of the scope
and impmartance of the position's responsibility
for the utilization of an agency's human
resources. Considered are the degree of
leadership and direction given to subordinates;
the influence on pay roll costs; the influence
in attracting, selecting, motivating, and
developing competent personnel; and the
responsibility for the execution of agency

personnel policies.



XXX.2

GUID< FOR _POINT SELECTION

Point Assignments

Degree Mini-  Mid- Maxi-- Guide definition
mum Point munm
1 0 4 8 Exerts little or no

influence or control
over the effective
utilization or super-
vision of personnel;
little or no influe-
nce on personnel
policies.

2 9 12 16 Supervises one or
more persons on the
basis of prescribed
procedures and
policies exerts no
control over personnel
costs or selection
and has little or no
influence on personnel
policies.

3 17 20 24 Supervise one or more
persons on the basis
of prescribed proce-
dures and policies;
exerts control over
effective utiliza-
tion of personnel
and is responsible
Tor recommending
personnel actions
(employment, separa-
tion, and salary
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Point Assignments

Degree Iliini- Mid- Maxi~
mum Point mum

Guide definition

A

adjustment); some
influence over personnel
policies but no control
or responsibility for
these,

Supervises one oY more
persons; is responsible
for attracting, select-
ing, notivating and
developing personnel;
advises on agency
procedures and handling
of personnel problems;
formulates personnel
policies for higher
level approval; partici-
pates in and exerts a
strong influence on
such activities, but
may not have administ-
rative authority for
the personnel function.

Supervises a multi-
unit organization; is
responsible for overall
utilization of personnel
within the agency and
for the development and
execution of agency
policies and personnel
programmes; holds major
authority and respon-
sioility for salary

and personnel actions.
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AND
CONTACTS
PHYSICAL/FINANCIAL

PUBLIC RELATIONS

RESOURCES-UTILI-
ZATION & CONTROL
HUMAN RESOURCES-

CLIENT RELATION-

PROGRAMME
EXECUTION AND
POLICY AND
PROGRAMME
PLANNING

CONTROL
DECISION MAKING

AND

EXPERIENCE
EDUCATION
TECHNICAL
TRAINING

LEGEND
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APPENDIX XXXIT

I - COMMON KNOWLEDGE AND SKILLS

REQUIRED FOR ALL OFFICERS
OF THE BANK

i)
ii)

iii)
iv)
v)
vi)
vii)
viii)

ix)

xi)

xii)

Economic Environment - Role of the
Reserve Bank of India.

Some knowledge of Indian Banking
System.

Idea of Functions of Commercial Bank.
Money Market Structures.
Credit Appraisal - follow-up skills.

Supervisory Skills & Personnel
Relations.

Written and Oral Communications
Public Relations.
Office Management.

Data Processing - Handling and
Interpretation.

Company Law -~ some provisions.

Analysis of Financial Statements.
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ITI - KNOWLEDGE AND SKILLS PARTICULARLY
REQUIRED FOR GROUP I DIEPARTMENTS

i) Manuals issued by the Reserve Bank
of India in departments forming
Group I.

ii) (a) Central Government Treasury
Rules.

(b) State Government Treasury Rules.
iii) Note Refund Rules
iv) Public Debt Accounts Rules.
v) Government 3ecurities Manual.
vi) Stock Exchange Rules.
vii) Accounting Procedures in detail

in Banking & Issue Department
and Central Accounts Section.

ITI - KNOWLEDGE AND SKILLS PARTICULARLY
REQUIRED FOR GROUP II DEPARTMENTS

i) Banking Regulation Act, 1949.

ii) Reserve Bank of India Act (Sections
17, 42, 45) (Chapter III).

iii) Nationalisation Act.

iv) Financial Corporation Act.



v)

vi)
vii)
viii)

ix)

xi)

xii)
xiii)

xiv)

xV)

AXXII.3

(a) State Bank of India Act.

(b) Subsidiaries of State Bank Act.
Company Law(Some provisions).
Negotiable Instruments Act.

Transfer of P.operty Act.

Equitable Mortgage.

Deposit Insurance Corporation Act.
(2) Credit Guarantee Corporation Act.

(b) Credit cGuarantee Scheme of
Industrial Finance Department.

Power of Attorney Act.
Stamp Act.

Inspection Objectives - requirements,
procedure,examination of assets -
system.

Inspection - work flow, internal
accounting, checks (balancing of
books, conciliation of inter-bank
accouats)
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IV - KNOWLEDGE AND SKILLS PARTICULARLY
REQUIRED FORXR GROUP IITI

i) Co-operative Laws - detailed lmowledge.

ii) State Legislation regarding rural side
~ land laws.

iii) Detailed knowledge of State Development
Programmes.

iv) Some idea of budgetary procedures
of Government.

v) Fundamentals of agriculture, crops,
inputs, irrigation, c¢rop rotation,
seasons, types of fertilizers,
economics of tube wells etc.

vi) Attitude, field visits, liaison
capacity.

V - KNOWLEDGE AND SKITLS PARTICULARLY
REQUIRED FOR GROUP IV

i) Classification and Processing of
Data - Systems and Computerisation.

ii) Classification and Compilation of
data for economic analysis.

iii) Statistical Studies.
iv) BEconometric Studies.
v) Sample Surveys.
vi) General Knowledge of various branches

of economics like - balance of payment,
international trade and monetary theory.



VI

XXXIT,5

-~ KNOWLEDGE AND SKILLS PARTICULARLY
REQUIRED FOR GROUP V

ii)

iii)

Taxation Laws - development rebate.

Emphasis on industrial development -
special problems of industries.

Capital Market.
Management Accounting.
Marketing Concepts.

Industrial Development Bank of
India Act.

Industrial Financial Corporation of
India Act.

State Financial Corporations Act.



APPENDIX XXXIII

I. BANKERS TRAINING COLLEGE, BOMBAY

1) Central Banking Course I

The course is intended for Staff Officers

Grade I of the Reserve Bank. The first course

was held from 4th January to 5th March 1971.

i) Duration
ii) PFrequency
iii) No. of trainees
per course

iv) Coverage of
the course

9 weeks.

: Regular - about 3/4

times a year.

:+ About 30 trainees.

Comparative study of
economic systems, dete=~
rminants of income and
employment - role of
monetary and fiscal
policies, pricing
process and structure of
market, processes of
growth and development,
international trade -
theories, institutions,
etec., Indian agriculture
and industry, Reserve
Bank and other financial
institutions, India's
foreign trade and
balance of payments.
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Management perspective,
management planning, work
measurement, Jjob evaluation,
communication, participative
management, management
training and development, etc.

2) Foreign Exchange Course for DBOD Qfficers

i)
ii)

iii)

iv)

Duration
Frequency

No. of
trainees
per course

Coverage of
the course

6 weeks.

Once a year.

: About 25 trainees.

Organisation of a Foreign
Exchange Department,
detailed study of the
various sections, e.g.
inward bills, outward
bills, remittances,
travel, etc., agency
arrangements and foreign
branches, exchange rates
and arithmetic, forward
rates, exchange accounts
and position, forward
contracts, extension,
cancellation etc., credit
information, export finance
and insurance.
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II.CO~-OPERATIVE BANKERS TRAINING COLLEGE, POONA

Course on Agricultural Finance for DBOD Officers

i) Duration : 7 weeks.
ii) PFrequency : Once a year.
iii) No. of : About 30 trainees
trainees
per course
iv) Coverage of : Role of agriculture in
the course econony, progremme of

agricultural development,
technical background relat-
ing to agricultural produc-
tion, etc., credit require-
ments of agriculturists,private
and institutional agencies-farmrovisim
af agricultural credit, financ-
ing of short-term, medium-
term and long-term needs of
the agriculturists, role of
the Reserve Bank of India in
provision of short-term,
redium-term and long-term
finance, appraisal of loan
applications of primary
credit societies by co-opera-
tives banks, Agricultural
Refinance Corporation and
its functions and role,
agricultural finance by
commercial banks, principles
of lending with particular
reference to agricultural
finance, various schemes for
providing agricultural credit
formulated by the State Bank
0of India and other commercial
banks.

Visits to co-operative
institutions and farms.
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III. STAFF TRAINING COLLEGE, MADRAS

1) Induction course for newly appointed Staff

Officers Grade II (Direct Recruits

The course is intciced to gzive the newly

appointed officers

e
o

general idea of the

functione and working of the Reserve Bank and

the activities of
i) Duration

ii) Frequency

iii) No. of
trainees
per course

iv) Coverage of
the course

its

rarious departments.
5 weeks.
The course is held as and

when a recruitment of
direct officers takes place.

: About 25

: An outline of the Indian

banking system, concept of
money supply with the
public, variations in money
supply, functions of a
central bank with particular
reference to functions and
working of the different
departments of the Reserve
Rarkx and its associate
_istitutions, Reserve Bank
of India Act, Banking
Regulation Act, Public Debt
Act, etc., practice and law
of bankinz;, personnel
relations.
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2) Induction Course for Rural Credit Officers
(staff candidates)

The course is intended to give to the
trainees an intensive practicel and theorevical
training in the lai a2nd practice of commercial
banking. The course also deals with co-operative

credit structure.

i) Duration : 8 weeks,
ii) Frequency : The course is held as
and when required.
iii) No. of : About 30
trainees

per ccurse

iv) Coverage of : Practice and law of bank-
the course ing, co-operative movement,
law relating to co-operative
banking, functions and
working of Agricultural
Credit Department, practical
training in commercial bhanks.

3) General Course for Staff Officers Grade II
{direct recruits) on completion of their
Gepartmental trainin

The course is intenced +to provide the
participantz axn ovportunity to assimilate and

consolidate the Imowledge gained regarding the

4

Y
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working of the wvarious departments of the Bank
during the course of a practical training for
about 21 months. Turther, it is oriented to
expose the officers who constitute the first rank
supervisors in the 3ank %o the modern concepts

of managerment including human relaticns so as

to prepare them for handiing human relations
problems they are likely to encounter in actual

work situation in the various departments of

the Bank.
i) Duration : 8 weeks.
ii) Frequency : The course is held as and

when required.

iii) No. of
trainees
peEr course

25-30 trainees.

iv) Coverage of : An outline of the Indian
the course banking system, central

banking with particular
reference to countries with
underdeveloped economies,
internatioral finance,
ciarrent economic problems,
Reserve 3Bank of India Act,
Public Debt Act, etec.,
functions and working of
various departments of the
Keserve Bank and its
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associate institutions,
Bank's accounting procedure,
practice and law of banking,
vank investments, advances,
compilation of credit
reports, control and super-
vision of branches by head
office, management and
organisation.

4) Course in Central Banking for the junior
supervisory stalf (General Course)

The course is intended to improve the
operational efficiency of the employees and
facilitate their mobility from one department

to another.

i) Duration : 8 weeks.
ii) TFrequency : Regular - about 5/6
times a year.
iii) No. of : About 60
traineec

per course

iv) Coverage of : Basic concepts of economics,
the course national income, public

finance, money and banking,
outline of Indian banking
3ystem, international
finance, Indian financial
administration, central
banking with particular
refersnce to countries with
under-developed economies,
furictions and working of
the Reserve Bank of India,



co-operation, Banking Regula-
tion Act, and other enactments,
practice and law of banking,
investments and advances of
commercial banks, general
principles of lending, etc.,
book-keeping and accounting
procedure in commercial banks,
control and supervision by

the head office over branches,
principles of management,
personrel relations.

5) Inspection course for the supervisory staff
of the Department of Banking Operations &
Development and The Agricultural Credit
Department

The course is intended to give instruction

in inspection procedur~s and techniques.

i) Duration : 10 weeks.
ii) Freauency : Regular - about 4 times
& year.
iii) No. of : About 30
trainees

per course

iv) Coverage of : Practice and law of
the course banking, i.e. customers
accounts, payment and
collection of cheques, etc.,
investments, advances,
foreign exchange and
finance of foreign trade
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etc., book-keeping and
accounting system in
commercial hanks, control
and supervision of head
o:fice over branches,
co-operative organisation
including various types of
societies, salient features
of co-operative law, role
of Reserve Bank of India in
the sphere of rural credit.
Practical training in
comnercial and co-operative
vanks. Training in
inspection procedures.

N.B. It has been decided to merge the courses
at Nos.(3) and (4).
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