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STAFF OF THE CO~~ITTEE'S SECRETARIAT 

Secretary 

Staff Officer Gr.II · · 
Personal Assistants · · 
Central Office Asst. 

Stenographer Gr.I 

Clerks Grade I 

Clerks Grade II 

Typists · · 

Peons 

Mr. M.Y. BijlL 

I-ir. T.K. Kale* 

Mr. P.R. Natarajan 
l\1r 0 K. Ramachandran* 

T-'Ir. D.N. Pokale 

Mr. Y. C. Krishnan 

Mr. M.F. Ansari * 
IJIrs. I.M. Noronha* 

Mr. A.D. Sule 
Mr. C.M. Mohanan 

Mr. D.R. Damania 
IJIrs.P.S. Saple* 
Mr. T. Radhakrishnan* 

Mr. B.B. Chandane 
I1r. M. T. Pawar* 

Mr. A.P.George, Staff Officer Gr.I (Graph Section, 
Department of Statistics) assisted the Committee 
in preparing the Charts 

*These persons worked earlier for a 
part of the tenure of the Committee. 
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UPEND IX I I 

LIST OF OFFICERS MET INDIVIDUALLY AND/O~ 
IN GROUP BY THE COMrU TTEE ._-- . 

Manager of Branches 

Mr. V. B. Das. Bombay. 
" J. x. Lobo. NevT Delhi. 
" D. N. Renjen. Nagpu-~ ., 
" P. V. Krishn3.murthi. Madr8.s. 
" rJI • L. Sachdeva. Bangalore. 

Department of Admin:; sera tion & Personnel 

Mr. J. S. Nal'ula. Chief Manager. 
" B. D. Joshi. Deput:- T-Ianager. 
" I. D. Chhabra. " " 
" V. H. Shenai. " I! 

" S. n. Bagai. " " 
" R. Mitra. Deputy Director. 

O. & III. Division. 

STAFF OFFICERS GRADE I 

iV"lr. o. P. Taneja. Mr. C. M, Vasudevan. 
" R. K. Chaudhary. " N. C. Sur. 
" A. P. Gai tonde. " V. K. Rastogi. 
" C. Narayan Rao. " N. C. Khandekar. 
" P. Jayaraman. " S. B. Rane. 
" G. G. Heroo'r. " P. P. Chakku. 

STAFF OFFICER GRADE II 

Mr. B. K. Sharma. Mr. c. Sankaranarayanan. 
" Bo R. V~rma. " A. Bolar. 
" S. R. PikIe. " s. 1: " Pradhan. 
" r~ . N. Bhatt. " R. D. Kama"G. 

IiJiss J. G. Malshe. 
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Mr. K. N.R.R ~nanujam. Chief Accountant. 
" T.D.Katara. Jt.Ch.Accountant. 
" C.P.B.Henon. Dy.Ch • .Accountant. 
" R.Janakiraman. I ~ " II 

" A,N.Akali. ., 
" II 

" S .1I'1anjanatha. " " 
t, 

Mr. V.D.Misra. Mr. M. Sundares'C'.ll. 
" G.Ramakrishnan. ,; H.Natarajan. 
" K.l'1. Chablani. " P.R.A.Nair. 
" G.A.D'Souza. " S.D.K.Santoskar. 
" V.Nagaraja Rao. " M.G.Sriv2.stava. 

STAFF OFFICERS G~~DE II 

Mr. Amrik Singh. 
" C.S.Johnson. 
" V.B.Lonkar. 
" ]'II. D. Prabhudesai. 
" G.P.Pinto. 
" G.N.F.K.Sarguroh. 

S ecre taLY..~.lLl>_e partment 

Mr. IvI. Narasimham. 
" B . Ranga sl'Tamy • 

" K. S. Chakrapani.' 

" A.Raman .. 

" B. N. SrivastF,va. 
lVIiss 1<1. Tyagara j a '1. • 

r-'Ir • T.V.Ramachandran. 
II S.G.KambJe. 

Mr. 
" 
" 
" 
" 
" 

C.M.Raheja. 
N.R.Irani. 
C.D.Ajinkya. 
G.L.Melhotra. 
S.S.Prabhu. 
K.P.Teckchandani. 

Secretary. 
Press .i1.elations 
Office~. 
Joint Ohief Offioer, 
Credi ~ IJlanning Cell. 
DirectoI$ Credit 
Planrling Cell. 
~eputy Secretary. 
Depu\'l Director, 
Credit ~lanning Cell. 

-do­
~sst.Chief Officer, 
Credit Planning Cell. 
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THE PRINCIPA~: -)J.IVATE SECRETARY 
~ OTHER PR1V A'l}] SECRETA1U]5"S--

Mr. H.D.Pengal. r1r • r.; • V . Eswar • 
I! S.L.Basu. " A.Varadarajan. 
" K.V.S.Nani. " M.S. Parthasarathy. 
" Y.S.Rege. I! . ~. S.A. Subramanian. 

~TAFF OFFI0ERS GRADE I AND II ---.--
Mr. V,Sivaramakrishnan. 
" r'l , S . Panand ikar • 
n A .I( .Akshil~al~. 
II A. V . ICadam. 

Premises Department_ 

I'ir • N.Srinivasan. 
" R.Guha. 

" K.N.P.Nambiar. 
" T.S.Chandrasekhar. 
" K. B. r.1okashi. 
" 8.N.Razdan. 
II S.Y.Kharkar. 

Legal Department 

Mr. R . !,1 . Hala syam . 
" N . V . S"lmdara:a • 
" V.G.Eegde. 
" A . "11 • Fakih . 
" S.A.Naik. 
II R,l{rishnan. 
II P . Suryan2.=-~ayanan. 
" B.S.Lulla. 

Chief Officer. 
Superintending 
Engineer. 
Deputy Chief Officer. 
~~ecutive Engineer. 
Asst.Chief Officer 

" " " 
" " " 

. Legal Adviser. 
Jt. Legal Adviser. 
Dyo Legal Adviser. 
" " " 
II " " 
Asst.Legal Adviser. 

" " II 
II II " 
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STAFF OFFICEltS_ GRADE I AND I); 

l\lr. G.N .Dave. Mr. A.G.Karkhanis. 
II P.Remachandra 
II M.V.Gupta. 
Mrs.K.S.Shere. 

Ra'). Mrs.P.R.Walavalkar. 

Mr. V.S. 

" Mayura Padmanabhan. 
rJI"Y'. S. r·~urthy . 

Krishnan. 

7. Exchange Control Department 

Mr. 
" 
II 

II 

" 
II 

Ivliss 

Mr. 
" 
II 

II 

" 

Mr. 

" 
II 

II 

C.L.Thareja. 
S.N.Ghosh. 
A.n .IJIulla. 
S.M.Sanzgiri. 
S.S.Thakur. 
B.Banerjee. 
V.Visvanathan. 

Controller. 
Joint Controller. 
Deputy Controller. 

II II 

" 
" 
II 

" 
" 
" 

STAFF OFFICERS GRADE I 

K.Hariharan. Mr. Y.D.Takle. 
M.D.Deshpande. " o . P . TJIi tal. 
Jagdish Capoor. " A. ChandramoulisvTaran. 
V.Subrahmanyam. " Sunirmal Bose. 
R .K. Shetye. " J.L.A.Remedios. 

STAFF OFFICERS GRADE II 

H.Gopalakr~shna Mr. D.L.Bijur. 
Ayyer. " B.D.Dixit. 

S.Krishnan. II T.T.Fernandes. 
G.S.Jayawant. " ~.G.Phatak. 
B.T.Chinoy. II W.G.Potnis. 

Mr. S. L. Sharma. 
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8. Department of Bank~J'1; Operations 
§; Development 

IvIr. 
I! 

I! 

I! 

I! 

I! 

" 
I! 

I! 

Mr. 
I! 

I! 

I! 

" 

IvIr. 
I! 

" 
II 

I! 

J . S. Ahluvmlia. Chief Officer. 
I'-1.L.Gogtay. Additional 

Chief Officer. 
S.R.Avadhani. Jt. Chief Officer. 
P.N.Khanna. I! I! I! 

K.S.Chakrapani. Jt. Chief Officer, 
Credit Planning Cell. 

G.G.Deshpande. Jt. Chief Officer. 
R.C.Bhandari. Dy. Chief Officer. 
r"l. J . Ambani . I! I! " 
P.K.Venkateswaran. I! " I! 

STAFF OFFICERS GRADE I 

M.K.Desai. Mr. D.P.Sharma. 
R.R.Panikker. I! J.M.Wadhwa. 
H.Shanmugam. " A·. Ramana than. 
A.L.Bhatra. I! D.N.Samarth. 
M . N . Govindara j • I! V.Rangarajan. 

f.J:r. N.D.Parameswaran. 

§TAFF OFFICERS GRADE II, 

A.R.Rege. 
N.R.Godinho. 
K.H.Vasudevan. 
B.F.Sequiera. 
Y.D.Bajpai. 

Mr. P.G.Ananthanarayan. 
I! ''1.N • Navathe. 
" P .S}.Bhatia • 
Mrs.A.Gonsalves. 
IvIr. R.P.Donde. 
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9. Industrial Finance ~§~aFtment 

Dr. P.J.J.Pinto. Chief Officer. 
rJIr. Philip Thomas. Dy. Chief Officer. 
" R. IVI • Nadkarny. " " " 
" V.N.Vinekar. II " " 

STAFF OFFICER.S GRADE I AND II 

Mr. G.H. \vagle . Nr. G.Venkatramani. 
" Iqbal Singh. II E.Comelo. 
" S.V.Raghavan. " K.V.Ramachandran. 
" P.R.Rajaratnam. " S.P . Durve • 
" D.G.Borkar. " }1. Santhanam. 
" K.B .rlIukherj ee. " P.S.Shirsat. 
" V.V.K.Visweswara " V.P.Rana. 

Rao. Mrs.C.Lasrado. 
" B.D.Gulabani. Mr. S.D.Karnik. 
" D . r:I • Shirodkar • " M.B.Babardesai. 

Mr. E. R. Menon. 

10. Agricultural Credit Department 

Dr. C.D.Datey. Chief Officer. 
Mr. N.A.Chidambaram. Jt. Chief Officer. 
Dr. M.V.Hate. " " " 
r-ir. R.P.Iyer. " " " 
" V . Kamara j u. Dy. Chief Officer. 
" R.R.Pradhan. " " " 

:r<Iiss I.T.,Vaz. " " " 
Mr. rf.S.Raje. Director~ Agricul-

tural Refinance 
Corporation. 
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STAFF OFFICERS GRADE I AND I~ 

IvIr. 

" 
" 
" 
II 

" 
II 

" 
" 
Ii 

P,J.Joseph. Mr. A.G.Varghese. 
R.Sundaravarc./an. II S.N.Joglekar. 
C.S.Subramanian. " U,D.Rao. 
l\I. II. 'T . F ernand e s . " r,~. P . Sukumaran. 
R.G,Rao. II S.S.Salgaonkar. 
rJI.,K, Kurien. "L.D.Kshetramado. 
B.KoGod.bC'le. "K.P.Gujarathi. 
Y.C.N2nda. Mrs.S.lyer. 
K.P.Agrawal. Miss.S.S.Kotur. 
S.R.Nittal. Mr. A.C.Tapadar. 

Jvlr. P. D. Jain. 

11. Economic Department 

Dr. K.S.Krishnaswamy. 
r.lr • U. S . N a vani . 

" T<I.L. Ghosh. 

" B.S.MaYinkurve. 

Dr. J.N.Barmeda. 

" N.B.Shivamaggi. 

" P.D.Ojha. 

Nr. V.B.Kadam. 

Dr. S.S.Madalgi. 

Hr. A.Raman 

Principal Adviser. 
Director, Division of 
Publications & Press 
Relations. 
Director, Division of 
Monetary Economics. 
Director, Division of 
Rural Survey. 
Director, Division of 
Trade. 
Director, Division of 
Rural Economics. 
Direc~or, Division of 
Planning & Special 
Studies. 
Director, Division of 
International Finance. 
Director, Division of 
Fisc~l Analysis. 
Director, Credit 
Planning & Banking 
Development Cell. 
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STAFF OFFICERS GRADE I 

P.Raman. Mr. T.V.Ramachandran. 
A.P.Kurien. " N.J.Jhaveri. 
A.F.V.D'Souza. " P.K.Hiremani. 
K.R.Visvanathan. " P.K.Raghunathan. 
P.P.Leelakrishnan. Dr. R.R.Patil. 
K.L.Deshpande. " S.1.Shetty. 

STAFF OFFICERS GRADE II 

N.K.Haridas. 
R. G. Shaligrar:J. 
I.B.Mujumdar. 
R.L.Thusu. 
R.B.Nadkarni. 

Mr. G.T.Ozarkar. 
Mrs.P.T.Thadani. 
rJIr. K.Ramanathan. 
" P.P.Ramachandran. 
" V.Sethu. 

12. pepartment of Statistics 

Mr. 
II 

" 
" 
" 
Dr. 
Mr. 
" 

Hr. 
II 

" 
\I 

" 
" 
\I 

" 

M.D.Bhat. 
V.V.Divatia. 
K.P.N.Nair. 
C.V.Rao. 
S.P.Gothoskar. 
P.R.Pani. 
G. S .fvTurti. 
B.M.L.Sehgal. 

Adviser. 
" 

Director. 
" 
" 
" 
\I 

Administrative 
Officer. 

S3TAFF OFFICERS GRADE I AND II 

Ravi Verma. r-Tr. T.Rama Rao. 
W.S.Saraf. K.N.Kotwal. 
T.R.Venkatachalam. " A.P.George. 
G.N.Rao. " S.G.Chittar. 
K.G.K.Subba Rao. " R.A.:;)'Souza. 
Kripa Shanker. " C.K.Vaidhyanathan. 
V.V.Ghalsasi. Mrs.P.Nagarathna. 
G. S .Deshpande. russ K.R. Na,rvakar. 

russ G,F.Vazirani. 
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13. Industrial Development Bank of India 

Dr. V.V.Bhat. 
r.~r . A. IL Vi j- • 
" U.K.Seal. 
II D. C • \'ladhwa. 
II 

II 

" 
" 
" 
" 
" 
" 
" 
" 

rJr • N • Ea.l e • 
S • Krishnamur-thy . 
S.An8.nthanarayanan.. 
D.PoGnp+;a. 
D .TvT.Dixi t, 
V. S ~ R,agrla"\l.3.n 0 

O. P 0 Be:~~ry • 
T.iT. GLh-mni 0 

S.H.Palia. 
N.V.Sjtaram. 

General Manager. 
Dy. General Manager. 
" " " 
II 

II 
" 
" Secretary. 

TJIa.nager. 
II 

I! 

" 
" 
" 
" 
11 

" 
" 

§1AEF OFFICEYS GFJ,WE I AND II 

Mr. R.N.Vaidya. 
" L.S.Sa~ma. 

" K.N.Kish:;"nchandani. 
" W .le • r;Ia nga 0 ~{ar . 
" A.P.Raman. 
" P.G.Saha. 
" Ill. L • Purohi t . 
" S.Jayapandian. 
" V.Alavandar. 
" G.S.Krishnan. 

Dr. A.K.3anerji. 
Mr. C. S • Su"!Jranai1ian. 

Mr. K.K.Apte. 
" H.P.Desai. 
" N.J.Rego. 
" A.G.Kanolkar. 
" R.S.Patil. 
" S.Sankar. 
" R.J.Bedekar. 
" N.Thyagarajan. 
Dr. H.K.N .r·1ishra. 
Mr. V:P.Singh. 

Principal. 
Vice-Principal. 

" 
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DIRECTING STAFF FOR CENARAL 
BANKING COURSE 

Nr. M.R.Kamat. Hr. G.P.Hukherjee. 
l\1rs. T. R • Dabholkar • 
Mr. R.C.Dhall. " 

" 

" 
" 

R.V.Varad~rajan. 
Ahmed Raza. 

I !irS 1:' EU C '.r 0 R S 
---.-.-~----.--

A. P .Aiyer. fflr. P. Chakravarthi. 
M.V.Bijapurkar. "A.I.Rasquinha. 
V.R.Krishnamoorthy." D.K.Guha. 

Ivlr. r: . S • Rangana than. 

15. Staff Training College, I<1adras 

flir. G.Prat2pc1r~andran. 

Mr. 
" 
" 
" 

INSS:RUC~ORS 

R.Sundaresan. 
V.Subrahmanyam. 
Ramachandra. 
O.P.Sodhani. 

Principal. 

T·'Ir • 
" 
" 
" 

T.S.Srinivasan. 
S . Ragha van. 
T.R.Devarajan. 
B.K.Basu. 

16. Co-operative Bank~rs Training College ,Poona 

Dr. S.B.Vmhabal. 
Mr. rIT. S. Javadekar. 

JNSTRUCTORS 

Principal. 
Vice-Principal. 

Mr. N.H.Bhatt. Mr. P.E.John. 
" S .K.Y.alia. "V. V . Bapat • 
" G.Rebello. II I'ft.:.Natarajan. 

!vIr. K.Vishwanatlba Rao. 
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Mr. I.D.Chhabra, representative of the 

Bank, Messers. K. (l. Patkar, K.:t) • Augustine , 

C.V.Subbaraman a.nd A.G.Karkhan~~s, representatives 

of the Officers' Associ Cttion a"ld lVIessers. 

o. P. Sukla, S. N. Elavj_a and :C.M .llienon, 

representa.tives of the S"r.pl3rvisory Staff 

Association were present during the meetings 

"t<Ti th departmental he2'l s .a t Bombay. 

Mr, r'I.Y.Bijli , Secretary to the Committee 

was also present in all the meetings. 

Nr. R.Mitra, I1anager (Training) was pre­

sent in all the meetings with the Training 

EstablishmEmts of th.e Bank. Mr. B.K:Sircar, 

Manager (Training) was present during the meeting 

with the Bankers Training College. 
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COI>1POSITION OF illVISORY GROUP OF 
NITIE AND STUDY TEAE 

A) ~dvis<2..~ Gro@ 

COORDINATOR Prof. K. K. Blaggan. 

1) FACULTY TE.A}I 

2) RESEARJH TEA}! 

3) SECRETARIAL 
ST.A.FF-

1. Prof. (rUss) S. Khandwala. 
2. Prof. H. A. Desai. 
3. Prof. Om Kaul. 
4. Prof. S. K. Singh. 
5. Pr.of. D. V. Gulati. 

1. 
2. 
3. 
4. 

lt1r. 
Mr. 
Mr. 
Mr. 

George Titus. 
A. D. Raoot. 
J. K. Shah. 
S. S. Walke. 

1. Mr. D. L. Dikondwar. 
2. Mr. B. V. Raut. 

B) Job evaluation study teams under 
~irections of Prof. K. K. Blaggan 

STUJ)Y TEAI'vi I 

1 ) Mr. R. B. Gupta 

2) Mr. C.,_----H.... Patel 

3) T-1r. C. Date 

4) Majo~ K. Raja-
gopal. 

Ministry of Finance, Dept. 
of Expenditure, New Delhi. 
Maf8.t191 1<';_''1e S"r).g. o~ Mfg. 
Co., l~avbc1.i:~. 

Heavy Fllectrj.~als India 
Ltd., _D.opal. 
Army Headquarters, 
New Delhi. 
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STUDY TEAJlI II 

5) Mr. S. B. Palit 

6) Major B.R.Chouhan: 

7) Mr. M. R. Parkar 
8) Mr. V. S. Desh­

pande. 

STUDY TEAH III 

9) Major D.K.~lndit 

10) Mr. R. Upadhaya 

11) Mr. R. M. Satish 
12) }~. J. K. Shah 

STUDY TEA.1V! IV 

13) lJIr. V. Krishna­
swamy 

14) l\1r. V. Sahasra 

1 5) 11r. J. K. Sahu 

Heavy Electricals India Ltd., 
Bhopal. 
Pay Commission & Job 
Evaluation Cell, Army 
EeadquaJ'ters, New Delhi. 
Voltas Limited, Bombay. 
Mahindra 01.'Ten Limited, 
Poo~a. 

College of Military 
Engineering, Poona. 
Heavy Electricals India Ltd., 
Bhopal. 
NGEF Ltd., Bangalore. 
IHTIE, Bombay. 

Heavy Electricals India Ltd., 
Bhopal. 
Bharat Earthmovers Ltd. , 
Bangalore. 
Hindustan Steel Limited, 
Bhilai. 
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STUDY TEAM V 

16) r.1r. G. Do Limaye 

17) IVIr. A. R. Khan 

18) Mr. A. Elango 

Heavy Electricals India Ltd., 
Bhopal. 

Bharat ~arthlTl.overs Ltd., 
Banc:-alore. 

Directorate of Technical 
Education, Salem. 



APPENDIX IV 

SUMMARY OF NOTE ON MANPOWER 
PLANNING IN THE BA~1C 

I - What is Manpower Planning-what is its scope? 

Manpnwer planning consists of forecasting 

demand and supply of manpower, and matching 

supply with demand. This matching exercise 

leads to the formulation cf a manpower plan 

which is a plan of action covering recruitment, 

training/retrainillg, promotion/placement and 

retirement/succession. These are the very 

elements of manpower development. Hence the 

connection between manpower planning and 

development is close. The plan leads to proper 

programming and scheduling of development 

efforts. A check on the results of development 

both quantitative as well as qualitative 

indicates the lines on which plan needs modifi-

cation, if any. The varioua components of the 

plan affect an individual at the various stages 

of his career. The plan makes an effort to 
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bring his needs and the or"ganization's needs 

together as far as practicable. Maximum 

effectiveness can only be attained if the 

various facets of the plan are integrated 

with an eye on the development of the individual 

through different stages of hj.s career. This 

is the essence of the systems approach. 

II - Urgency of Man-;JC'wer :PlaLn"~ng i~ the BaWt.....=. 
Its benefits 

The urgency of uanpr-wer planning in the 

Bank arises out of two factors 

One is the rising estaJl1.shment costs. 

Establishment costs ai.one ,'C),cc ~)unte:J lor 56.5% of 

the B:l.n k's t ota1 e~~er~r:lfture i::1 1970-71. Betweeq 

1963 and 1971'J it has risen from Rs.5.84 crores 

to Rs.20.59 crores. Admittedly whi10 salaries 

and other ,erquisites. being the subje~t matter 

of awards, " agre2ments , etc., are beyond the 

purview of contro:!.. 5 the vollLm8' of staff - t"Ir in 

other word~, their utilization - can be more 

effectively controlled. Manpower planning will 
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enable the Bank to know in advance the c.ost 

implications ~f the plan and therefore tp 

take remedial action. 

The other factor is the wall of mistrust 

between the management and employ.ees. 

Manp~er planning by providing a 

scientifi c data- base , can help correct decision 

making in the follo~ng areas also : 

i) fixing the ratio of dj_rect recruits 
(Junior Officers Grade II); 

ii) planning career-paths; 
iii) productivity bargaining; 
1v) selecting right people for right 

courses at +:he appropriate time in 
the ir careers; 

v) evolving a need-based and workable 
rotational FJLd placement plan; 

vi) choosing succe380rs in a~vance, 
especially for the critical posts, 
plac~ng them ~n appropriate posts to 
help them in gaining experier:ce, 
c~un8elling t}:em in new jobs; and 

vii) phasing recruitment especially of 
Junior Officers Grade II. 
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III - MANPOWER rJIODEL 
.-

A manpower model can be as follows 

-- --l J--~-I' 
T Personnel I 

~ i I Inv~ntory 
'v -!" ·L· t 

Business II organ~-zatio:-I !;e~:nne~ ll-~nal;""~-i-S-O-fl 
Plans 1 i Structur8 I,,! Policies ~InerSOntnel I 

, l_ -r---- I ve_1J. 0 ry 

'> It -!,. 1/'-__ ---. 

- " I Manpower 
Manpower Demand Ft'lr-:;cRGt I , Supply 

t--------+---------.---i ~ Forecast 

t -
Changing Pattern of Manpower 

Utilization ~~-------I 

MANPOWER PLAN 
,11 - It_ 

Recruitment Training I Piacement I Retirement 
Retraining i and and 

Promotion !Succession 

11\ 1 1 ~II '" 
'" I Feed Back ~ > .... 
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IV - Manp ower de-lEnd f ore ~as_t~ 

Usu.ally five-yearly estimates are drawn 

up as this gives sufficient time to take 

reme dial acti on. The first ,yetr' s estimates 

should be dravm up i11 greater detail than those 

of other years to cnal;le action to be taken. 

The plan should be sup)orted by a programme of 

action, i.e., what is to be done, by whom 

and when. 

The manpower plan is derived from a 

bu~iness plan or operations plan. Such a plan 

should have goals and objectives. The goals 

set the direction. The objectives are specific, 

concrete and immediate. The major bases of the 

plan of operations will be : five-ye~r plans, 

annual budgets of gove:'::'nment statutory require­

ments and governme:t:t polieie s alld our own 

policies and procedures. In the Bqnk's traditional 

central banking functiolls J i t·s scope for 

determining the volume of work is severely 

limi ted. The Bank has to rnanc;.ce tt..3 vollli~e of 
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public debt or currency of Govt. transactions 

as determined by Government. In the B3. nkJ s d~velop­

mental role, there is much greater scope for 

deliberate planning of its operations within, 

of course, the constraints of statutcry require­

ments and policies laid down. 

Recently, some commercial banks with the 

assistance of the National Institute of Bank 

Managc'Jent have made deIL.and estimat':,s of their 

staff for five years i.e., 1971-75. In a 

commercial bank, growth o:f' deposits is aYL 

all-important key factor a:lcl t!l2 connection 

between the growth of deposits and volume of 

staff is very clcs-e. 'JJhe estimate involved 

three projections : (i) projection of growth of 

deposits; (ii) project~on of deposit-staff ratio; 

and (iii) projection ()f' the ratios showing 

composition of staff, e.g.~ clerk-officer and 

subordinate staff-officer, etc. Several 

statistical techniques &re available for making 
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these projections. The best statistical 

technique having regard to the pattern of 

relationships between the variables was chosen. 

Thereafter making an allowance for retirements, 

deaths, resignations and taking into account 

the ratio of direct recruits and promotees, a 

manp_wer map was prepared. 

In the case of the Bank, no such overall 

key faetor as 'deposits' will be available. The 

estimates will have to be made department-wise. 

They will have to be made region-wise also as 

the bulk of the staff are non-transferable. First, 

the Bank shall have to draw up an operational 

planJ business plan) of each department. 

Though an overall key 'indicator will not be 

available, other external indicat0:'s, such as 

growth of bank deposits (commercial and 

co-operative), growth of ,:.dvances, estimated 

increase in the number of branches (co~~ercial 

and co-operative)j availability of finance for 

sanction of credit limits for various purposes 
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quantum of deficit financing, growth of public 

debt, etc. will be useful. Sio11arly, internal 

indicators, such as rise in volume of work over 

years as reflected in the number of vouchers 

or number of government transactions, will also 

be available. Next, "the funk should isolate the key 

activities of each departnent acc~unting for 

70 to 80% of the work, ar:.rl project the ratio 

of the volume of work in key activities and 

the staff deployed fnr the purpose. When these 

projections are availab12, it will be easy t~ 

translate an operations plan intc a manpower 

plan. As regards miscellaneous activities 

accounting for 20 to 30% of work, similar me"thods 

1-vill enable the Ballk to make manpower estimates 

in such activities. The estimates of the 

different levels of st~~f can be worked out 

by projecting the trend of ratios among 

different levels of~taff in the past few years 

by a suitable statisticQl teclli~ique. The 
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final manpower map can be prepared by allowing 

for retirements, resignations, deaths, etc. and 

working out the ratios of direct recruits and 

promotees. 

v - Manpower supply forecasts 

Preparation of an inventory of personnel 

is-rhe basic building block of manpower supply 

forecasts. The main elements in the inventory 

are : 

A. personal data; 

B. educational qualifications, Institute 
of Banker's Examinations passed, 
other professional qualifications, 
if any; 

c. previous employment record; 

D. career in the Bank; 

E. training courses attended; 

F. special aptitude or liking for any 
particular field of Bank's activities. 

The Bank's needs will be: oaintenance of 

voluminous data on the foregoing lines covering 

17,000 employeGs in Classes I to III; updating 

the variable part of the data e.g., experience, 
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training, etc. annually; classifying .employeee 
• under one or two variables e.g., educational 

qualifications, ex~erience, training, age, etc. 

for analysis, extracting relevant information 

at short notice. 

The information has to be fed into the 

computer and retained in its memory. Only then 

can updating, classifying and extracting in~.rma-

tion be done quickly. 

VI - Manpower plan 

The basic elements of a manpower plan are : 

1) recruitment; 

2) training/re-training; 

3) placement and promotion; 

4) retirement and succession.­

The specific advantages will be : 

Recruitment 

i) more precise assessment of number 
to be recruited; 

ii) advanced planning and scheduling of 
recruitment to ensure availability 
of staff in right time. 
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Training 

i) pinpointing training needs of 
individuals in terms of knowledge, 
skill and experience; 

ii) designing short-term tailor-made 
courses to meet specific needs of 
groups of people; 

iii) taking a close and hard look at the 
existing training courses and 
re-designing some of them to make 
training more purposeful. 

Placement 

Promotion 

~volving a systematic rotational plan 
which avoids dislocation of work, 
concentrates this effort at the 
critical pre-promotion stages, and 
avoids posting in repetitive desks. 

- providing valuable data indicating 
need for changes in promotion policy. 

Retirement and Succession 

i) search for potential early enough; 

ii) preparing for the responsibility 
through counselling by seniors, 
assigning special tasks, sending for 
special training courses, etc. 

Besides, systematic study will lead to 

qualitative improvement in such aspects of 

manpower development efforts as induction, 
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on-the-job training, ·training in the .. Bank , s colleges, 

decision-making-skills, performance-appraisal 

systems. There is scope for improvement in each 

of these areas. 

VII - How to introduce manpower planning in 
the Bank 

Pre-requisites for launching manpower 
planning in the Bank 

1) Prepare a short note showing number 
and cost of stafr-Quring the past few 
years and some ratios relating to 
volume of work to number of staff; 
stress the need to control costs 
in this note; "issue this note under 
signature of Deputy Governor in charge 
of administration; circulate this n.te 
to as many people at officer's level. 

2) Call all the departmental heads, 
Joint Chief Officers and up to the 
level of Senior Officers Grade III 
for a manpower planning seminar. This 
seminar will be conducted as follows: 

11j2 hours Theory of manpower 
planning 

11j2 hours : How should it be done 
in the Bank. 

In conducting this seminar the Bank may 
obtain the assistance of the faculty of 
the National Institute of Bank 
Mana geme nt • 



Subj8Ct Step 
No. 

1 2 

Demand 1 
forecast 

2 

3 

4 

5 
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3) Appoint departmental nominees 
for manpnwer planning. 

4) Train nominees in manpower 
planning. 

5) Make arrangements/agreement for 
consultancy \'lith NIBM or Institute 
of Applied ilanpover Research, 
new Delhi. 

The steps to be taken are tabulated below: 

What to do Who will 
do it 

3 4 
Prepare an Deptl. 
activity list. nominee 

Define key CO + HMP 
activities 

Prepare statis- Deptl. 
tical data rela- nominee 
ting to key 
activities during 
past 5-10 years 
and staff deployed 
for them. 

Establish liMP 
s-tatistical 
relationshins 
on the basis 
of such data 

Prepare esti- C.O. & 
mates/plans of regional 
key activities offices 
for the next 
five years. 

Reason-
able 
time 
required 

5 

I 2 weeks 

2 weeks 

4 weeks 

Remarks 

6 

These 
can 
be 
done 
simul­
tane("l-· 
usly. 
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- 1 2 3 4 b 

6 Project man- HMP 
poweE demand in 
various grades 4 weeks 
for key and 
miscellaneous 
activities. 

7 Determine staff IDlP I to be recruited/ 2 weeks 
promoted. 

SUEEl;Z 1 Standardize HMP 
rorecast Personal Data 1 ''leek Form in consul-

tation with 
Statistics Dept. 

2 Print, distri- HMP and 
bute and collect Deptl. 
back Personal nominee 4 weeks These Data form after may be it is filled up done by the employee s simul-

Punching/sorting/ Compu-

I 
taneo-

3 usly verifying/tabu- ter 2 weeks with lating and print- Centre Demand out forecast. 

4 vlri te/test HNP 
programme for 
selection of 2 weeks any group of 
er:J.ployees for 
training/or 
promotion. 



1 2 

Draw up 1 
,!anpower . 
plan 

Revision 
of man-
Piwer 
£Jan as 
and when 
nA.cessary 

2 
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3 4 

Match Demand HMP 
Forecast. and 
Supply Forecast 
i) Tbdetermine 

recrui tment 
needs at· .... 
vario1:\.s 
levels 

ii) To identify 
training 
needs of 
particular 
persons 
and/or deptts. 

iii) To tabulate 
and print 
data for 
decision on 
job rotation, 
placement and 
succession. 

Revise Demand 
or Supply Fore­
casts according 
to changing 
circumstances 

Deptl. 
Nominee 
+ CO + 
HMP 

5 

12 weeks 

4 weeks 

2 weeks 

I 
Legend: C.O. = Central Office. 

H.M.P. = Head, Manpower 
Plan:ling. 

6 
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Period taken for manpower planning 

~hus, it will take about 25 to 26 weeks 

to prepare a manpower plan in the Bali.k. In 

the first Y8ar it may take a '_ittle longer. 

This period is, however, likely to de~rease in 

later years. Thus, for formulating a manpower 

plan for a period commencing in July, the work 

must start in the preceding January. 

VIII - Staff Arrangements and location 
of manpower cell in the Bank 

The Manpower Planning Ce~l in Central 

Office should be under a Director in the cadre 

of Senior Staff Officers Grade II. He should be 

2ssisted by two Staff ~ Officers Grade I and two 

clerks. Each department should nominate a Senior 

Staff Officer Grade III who would collect the 

figures and statistics and co-ordinate with the 

activities of the cell. The operations planning 

of each department is a crucial function to be 

attended to by the departmental-in-charge himself 

who would no doubt take the assistance of his 
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senior colleagues~ The manpower planning cell 

will provide the data-base for sound personnel 

policies on the one hand and for re-orientating 

training schemes and managemen-IJ development on 

the other. Moreover if manpower planning 

degenerates into a mere exercise in aggregates 

without the concept of productivity woven into 

it, it will be at be~t a statistical exercise of 

limited effectiveness. This indicates the need 

for close cG-ordination of four areas of the Bank's 

aetivity viz., personnel policy, manpower 

planning, training, and development, and 0 & M 

in a policy making group under the overall 

responsibility of Deputy Governor-in-charge-~f­

administration but immediately under the charge 

of an Executive Director. Co-ordj.nation between 

policy making on the one hand and adninistration 

of the Dolicies on the other has been suggested 

at two levels, viz. at the levels of top and 

middle management through appropriate organiza­

tional devices. 
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IX - Concluding observations 

Her Majesty's Stationary Office, London, 

in one of their brochures has suggested several 

key points for successful man~ower planning. 

Some of them are : 

1) l\1anpower planning must be recognized 
as an integral part of overall business 
planning. The manpower planner needs 
to k~ow the Company's objectives in 
terms of sales, narkets and growth. 

2) T~p management backing fo~ manpower 
planning is essential. ~ 

3) Manpower planning resfonsibilities 
should be centralized in order to 
co-ordinate consultation between 
management levels. 

4) Personnel and other statistical 
records must be complete, up-to-date, 
and ~eadily accessible. 

5) The forecast period shoulc be long 
enough to allow remedial action to 
be take~. 

Manpower planning ic an integral part _f 

overall business planning. The business planning 

or operations p1311.ning -:r;Golves itself into 

thre2 main tasks: 
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1) raising critical and searching 
qu~stions on the purpose of each 
operation, old qnd new; 

2) cost-benefit analysis of each 
operation on a continuing basis, 
since what is of significance to-day 
may not necessarily be so tomorrow; 

3) searching for the best method out 
of a number of al ternati 'v-es having 
as its primary focus co::;t-conscious­
ness. 

In this task the cOillITlitment and involve-

ment of departmental heads are paramount. The 

support of the departmental head depends on the 

degree of conviction with which top management 

carries out these plans. 
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APPENDIX VI 

A. INITIAL DISTRIBUTION OF OFFICERS (S.O.GR. II- PROMOTEES) 

IN VARIOUS GROUPS AT THE DATE OF JOINING EXPRESSED 
AS PERCENTAGE OF SAMPLE OF 159. 
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GROUP GROUP GROUP 
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8. GROUPWISE MOBILITY OF OFFICERS (5.0. GR. IT PROMOTEES) 
EXPRESSED AS PERCENTAGE OF STRENGTH IN EACH GROUP AT 
THE DATE OF JOINING. 100·' • 
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C. PRESENT DISTRIBUTION OF OFFICERS(S.O.GRII-PROMOTEES) 

IN VARIOUS GROUPS AT THE DATE OF LAST PROMOTIONS 

EXPRESSED AS PERCENTAGE OF SAMPLE OF 159. 
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PRESENT DISTRIBUTION OFR. 8.1. OFFICERS (S. O. Gr. II-PROMOTEES) ILLUSTR&\TING No. OF APPENDIX VII 

YEARS OF SERVICE ELAPSED BETWEEN SUCCESSIVE PROMOTIONS. 
LEGEND: 

2 

FIRST PROMOTION -' -,-_ 
SECOND PROMOTION- ,- '-f22ZI 
THIRD PROMOTION-' - , --­
FOURTH PROMOTIOK-· - .--c::=:J 

~~~ ____ ~~ ________ ~~~ ______ ~ ________________________________________________________________________________________ ~~UP V 

0-2 2-4 4-6 6-8 
NO.OF YEARS BETWEEN SUCCESSIVE PROMOTIONS 

6 

1 1 
3 

~~2-____ ~~~ ______ ~1E~2~1L-__ ~~ .. ______ -mB'.'~ ______ ~~ ______________________________________________________________ ~GROUPIV 1 1 

0-2 2- 4 4- 6 6-8 8.-10 10-12 
NO. OF YEARS BETWEEN SUCCESSIVE PROMOTIONS 

5 6 

3 3 2 1 1 
--.JL--1.!'R ________ ~alL ______________ ___1~_:__------------------.. ~-------------------------------------~GROUP III 

4-6 6 - 8 10-12 14-16 
NO . OF YEARS BETWEEN SUCCESSIVE PROMOTIONS 

3 

0-2 8-10 10-12 

1 rzm GROUP II 
·,6-11~---------------u2-0,...,-2~2-------

NO. OF YEARS BETWEEN SUCCE SSIVE P.ROMOTION S 

27 

6 
4 

0-2 2-4 4-6 
~'_'L-----'WJJ~---------------~GROUP I 

10 -12 12-14 14-16 16-16 16-20 20-22 
NO.OF YEARS BETWEEN SUCCESSIVE PROMOTIONS 
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PRESENT DISTRIBUTION OF R. B.I. OFFICERS ILLUSTRATING No. OF 
YEA~S OF SERVICE ELAPSED BETWEEN SUCCESSIVE PROMOTIONS 

LEGEND: 

FIRST PROMOTION ---- mssmmm 
SECOND PROMOTION 1111111111111111111111111 

THIRD PROMOTION ~~'~':~':':N 
FOURTH PROMOTION -- nliliHijii!ijll 
FIFTH PROMOTION I I 

SIXTH PROMOTION ~ 

APPENDIX VIII 

SEVENTH PROMOTION --~4 

mm~~~ ______ ~~~~~~~~ ______ ~~~~~~~ _________________ ~~ _________ ~E~I~GH~T~H~P~R~OM~OiT~IO~N~-=-=-==-=-jiiiiLGROUP~ 
2-4 6-8 10-12 

(NO, OF YEARS BETWEEN SUCCESSIVE PROMOTIONS) 

7 

GROUP-IV 

2-4 4-6 6-8 8-10 10-12 
16 ( NO , OF YEARS BETWEEN SUCCESSIVE PROMOTIONS) 

5 

2-4 

~~~~~&-, ____ ~~~~ __________ ~~L-___________________________________ GROUP In 

4-6 6 -8 10-12 
( NO , OF YEARS BETWEEN SUCCESSIVE PROMOTIONS) 

9 9 
8 

4 

1 1 1 1 GROUP II 

2-4 4-6 6-8 8-10 10-12 12-14 14-16 16-18 
( NO , OF YEARS BETWEEN SUCCESSIVE PPlOMOTIONS) 

12 12 

4 4 
3 

11 211 211 
~~~~~ ___ -1~~~~ ___ -1~~~mm~ ____ ~~~ _____ ~~GROUP I 1 1 

2-4 4-6 6-8 8 -10 10-12 12-14 14-16' 16-18 
(NO, OF YEARS BETWEEN SUCCESSIVE PROMOTIONS) 

,--- - - ------- --------- _ ____ --.-J 
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APPENDIX IX 

MINHiUM QUALIFICATIONS AND YEARS OF EXPERIENCE 
FOR RECRUI~RT7pROMOTION TO POSTS OF OFFICERS 

IN THE BliliK 
(ADMINISTRATIVE, PRO~I ONAL &TECHNICAL) 

Ph.D. or Professiunal Bachelor's Matri-speciali-
qualifi~:::t~ion De,gree in cula-sed Post 

Graduate equiv:tlent to Arts/ tion 

professional Eache 10 l' , S SCience/ 
qualifica t:i.Dn :I;eg:::-oee in or 

in the Engg/La':v cr Diploma in 

related Hasters in Engineer-
fields Arts/Sciefl.ce/ ing 

Haths or 8pl. 
qualifications 
after Bachelor's 
Degree 

7 (Z)", 

4 (2) 7 (3) 13 (4) 

5 (2) 9 (4) 12 (5) 18 (6) 

10 (4) 14 (5 ) 17 (6) 

(5) (6) 
... 

(7) 14 18 21 

18 (6) 22 (7) 25 (8) 

----------,-----------------------------------------------
FigUres in D:::-O'3.cke-Ga sho.".! the minim""..l!ll number 
of years experience directly related to the 
job Ll Ci ue 8 t ion., 

Figu-res ol.'.t:::ide the brackets show total 
number of yes.rs experience. 



1-

2. 

3. 

4. 

Name 

ilPE11DIX X 
~------.-..,-- -_._--

E_9Nl.A~ __ o~ _ ~P]RSO.N.N~~ __ ._UlY..E}T~:u!Jn~S 

L-t...) Pe:r:'.son8.~~Ja 

in full - -

(Surname first) 

Date of birth 

Place of domicile 

Nationality: Religion: 

5. Marital sta tusC7SingleL::7MarriedOWid~wer 

6. No. of dependents Wife!Husband ____ Children ____ 

Parents Others ____ Total ____ __ 

7. Whether belonging toL::7Echeduled Caste 
L::!Scheduled TribeL::7Bacbvard community. 

8. Languages known: 

---_.---------------------- - -------
Languages Speak Read Write ----------_._--

-------------- . 

--~-.-----.-- -----~---- . -- ----~-----~-- .. --.. --------

-----------~ .. --.-----.--------... - -----.. ---- ... - ---.-
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lB) Educational qual~_fications 

Particu1..ars of examin:_' tio:1s pas<:J€'d: 

Sl. 
No. 

E:camina t i on Univer-
si t~T 

Ynar Class 
of 
paS:3-

Ranb: -.Eri:nc.-i-:!l9.~L -
if SUPJectt3 
any. 

____________ i.~:~ ___________ _ 

1. S.S.C. or equi­
valent ---- ---_._-------

2. B . A • IE . Com. /kc . 
--- --_._-_._-------

3. TV!.A. lTV!. Com. 1M. sc. • 

4. Ph.D/D.Sc. 

5. 

6. 
-----------,--.~. ---

Institute of Bankers' Examinations Passed: 

Sl. 
No. Name of the Examination 

1. C.A.I.I.B./I.I.B.(Lond.) Part I 

'2. C.A.I.I.B./I.I.B.(Lond.) Part II 

3. Certificate in Co-operation! 

4. Certificate in Industria.l Finance 

Year ·of passing 
------------

Particulars of other exa~in~tl.orJ.s ~.:=u:j.: 
(Professi0nal/Di~ma/Ce·:tificate) 

Sl. Name of the Examining Yea£ of Distinction! 
No. Examination Body ~assinE-- Pri_z~e ____ _ 



Sr. 
No. 
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Organiz,~:'----'-b~-i~i2-C-ItyI----Frorri{ln--To(Tn 

tion Designation years years 
__________________ . ____ .gr:J:y) __ on1l:L 

1 • 

2. 

4. 

5. 

Gross 
Salary 
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CD) Career in Reserve Bank of India 

Period 
(in yrs. & Months only) 

Designations ----;ba ~e'o1'- Da te of Sr. 
No. dPpoint~ent/ Confirmation 

long term 
______________________________ 2,~roint8ent 

1 • Clerk Grade II 

2. Clerk Grade I 

3. Assistant 
..._ ... -._-_.-

4. Staff Officer Gr.Il 

5. Staff Officer Gr.I 

6. Staff Officer Gr.I 
wi th spe cial Pay O~ Dy. 
Director (Economic & 
Statistics Dept.) 

7. Senior Staff Officer 
Grade III 

8. Senior Staff Officer 
Grade II 

9. Senior Staff Officer 
Grade I 



a) In India 

Sr. No. 

b) Ov-erseas 

~No. 

X.5 

a tten'-le t:t 

~rainir.g Par ~i8;}la~s ilUration in 
Insti tu ti on of the course weeks _._-_._ ... - .. _-_._--_. 

Trair..ing 
Ins ti tu ti on 

Particulars DUration in 
of the course weeks 



Sr. 
No. 

V r 
..... 0 

(F) Special aptitude or liking for any 
PQrticul&r fie}d of R.B.I.'s functions 

Field of R.B. I. 's fWlctions Brief reasons 



C.O./ 
BRANCH 

X.7 

EXPERIENCE AT DIFFERENT GRADES 

Desig- Depart-Sec­
nation ment. tion 

As Clerks 
and 
Assistmts 

PERIOD 

------... -.-.------~-.------------
As Staff 
Officers 
Grade II 

As Staff 
Officers 
Grade I 
(':vi th or 
wi thout 
spe cial 
pay) 

As Senior 
Staff 
Officers 
Grade I, 
II and III 



Name : 

APPENDIX XI 

MANAGEr,'IENT SKILL INVENTORY CARD 

x Y Z Age 
47 

Employed 
1960 

Present position: Manager, Operations Dept. On .Tob 
4 years 

Present performance : Outstanding - exceeded the 
goals inspite of some hurdles 

Strength : Good Planner - motivates subordinates very 
well - excellent communication 

Weaknesses : Still does not always delegate as much as 
situation requiresw Sometimes does not 
understand opera.tional problems. 

Efforts to 
improve : 

Has greatly improved in delegating in last 
two years; also has organized more 
effectively after taking a management course 
on own time and initiative. 

Could move to : Manager, Appraisal Dept. When 
1972 

Training 
needed : 

More exposure to problems of other 
divisions (attend senior staff course) 

Could move to : Deputy Gsneral Manager, 
Refinance Department 

When 
1973/74 

Training 
needed : 

Course in Portfolio J.1anagemen't; 
some project worJdne with invest­
ment people; perhaps a good business 
game sonewhe:ce. 



UPTO 
MARCH 

1951 

APRIL 
1951 

TO 
MARCH 

1957 

APRIL 
1957 

TO 
THE 

PRESENT 

RESERVE BANK OF INDIA APPENDIX XII 

HISTORICAL EVOLUTION OF GROUPS AS INDEPENDENT 
UNITS FOR PROMOTION OF OFFICERS TO HIGHER GRADES 

(AS ON 1-5-1970) 

BANKING GROUP 

COMPRISED OF 

a) GE NERAL SIDE INCLUDING 

EXCHANGE CONTROL 

DEPARTMENT (GS) 

b)DEPARTMENT OF BANKING 

OPERAT IONS (DBO) 

GROUP III 

GENERAL SIDE INCLUDING 

EXCHANGE CONTROL DEPT. 

RE-DESIGNATED AS GROUP I 
( GENERAL SIDE) 

COMPRISING OF : 

a) ISSUE i. BANKING DEPT. 

b) EXCHANGE CONTROL 
DEPARTMENT 

c) CENTRAL OFFICES 
DEPARTMENTS VIZ · 

1) DEPT. OF ADM. & PERS . 
II)DEPT OF ACCTS. AND 

EXPENDITURE. 
lII)INSPECTION DEPT. 

IV) PREMISES DEPARTMENT 
V) SECRETARYS DEPT. 

1 1 
GROUP II 

4) DEPARTMENT OF BANKING 
OPERATIONS (D BO ) 

b)DEP.4RTMENT OF BANKING 
DEVELOPMENT (DBD ) CREAl 0 

c) AGRICULTURAL CREDIT 
DEPARTMENT (:ACD) 

1 
GROUP II 

.) DEPARTMENT OF BANKING 
OPERATIONS AND DEVE­

LOPMENT(DBOD, CREATED 
BY MERGER OF DBO AND 

DBD IN APRIL 1965.) 

b)INDUSTRIAL FINANCE DEPt 
(lFD) AODED IN SEPT, 1957 

c)DEPARTMENT OF NON­
BANKING COMPANIES 
(DNBC) ADDED IN MARCH 

1966. 

1 
1 

RE-DESIGNATED AS 
GROUP III 

AGRICULTURAL CREDIT 

DE PARTMENT FORMED AS 

A SEPARATE GROUP IN 

APRIL, 1957. 

SPECIA LlZED OR 
TECHNICAL GROUP 

COMPRISED OF 

a) DEPARTMENT OF RESEARCH 

AND STATISTICS ( R & S ) 

b) AGRICULTURAL CREDI T 

DEPARTMENT (ACD) 

GROUP I 

a) DEPARTMENT OF RESEARCH 

( R.) 
AND 

b)STATISTICS (S) 

J 
RE-DESIGNATED AS 

GROUP IV 
NEW GROUP V 

IN APRI L 1959 THE OLD 
DEPARTMENT OF RESEARCH 

AND STATISTICS WAS 

SPLI T UP TO FORM 

a) ECONOMICS DEPARTMENT. 
(E ). 

b) DEPARTMENT OF STATI­

STICS (S) 

CREATED BY THE START 
OF INDUSTRIAL DEVELOP­
MENT BANK OF INDIA 

WITH EFFECT FROM 

1st APRIL,1965 



DEPUTY GOVERNORS / EXECUTIVE DIRECTORS 1 APPENDIX X!!.L 

DEPT OF ADMN & 
PERSONNEL 

PRESENT ORGANISATION 
CHIEF MANAGER DEPT OF ACCTS CHART FOR THE DEPARTMENTS 

(2700) & EXPENDITURE 
IN GROUP - I (GENERAL SIDE) CH ACCOUNTANT 

(2500) 
( AS ON 1-5-1970) 

SECRE TARV'S 
DEPT 

( SECRET~~~b) 2000-2 

PERSONNEL MANAGER O&M DIY· 
MANAGER TRAINING DIRECTOR 

( 1650 - 2100) <1650-2100) (1650 -2100) 

CREDIT PLANNING CELL 
I 

DEPUTY OFFICERS WITH SPE- DY MANAGER 
OFFICERS NON OFFICER 

DY DIRECTOR 
ACCTS,SECU, GOVT CURRUNCY ESTB FUND HOUS- CENTRAL FOREIGN SEC 

SECRETARY STAFF & DISCIP. STAFF ACCTS GEN SEC· SEC ,NG LOAN SEC . DEBT SEC · DY CH Accn 
( 1425 - 1800) 

CIAL EXPERIENCE BE-
(1425-1800) DY MANA~~R rr MANAGER ( 1425 -1800) COY CH ACC~{ ry 

CH ACC~r DY CH Accn DV CH ACCTT 
(1425 -1800) LONGING TO DIFFERENT C 1425 - 1800 '''25- II~OO) 1425-1800 1425-1800 (1425 -1800) (1425-1800) 

GROUPS SUC H AS OBOO 

ACO, ECONOMIC DEPT 

EeT ARE ASSISTING 
ASST CHIEF ASST CHIEF 

ASST MANAGER ASST MANAGER ASST DIRECTOR ASST CHIEF 
SECRETARY ON ACCOUNTANT ACCOUNTANT ACCOUNTANT 
VA RIOU S PROBLE MS (450-1200. sp) (450-1200 + S p) (450-1200+SP) (450-1200.5P) ( 450-1200+SP) (450-1200 +SP) 

I I 
ASST AeCTS ASST ACCTS HINDl ASST ACCTS ASST ACCTS OIoM ASST ACCTS ASST ACCTS ASST ACCTS ASST ACCTS 

OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFlCER OFFICER 
( 450-1200) ( 450-1200 ) ( 450 - 1200 ) ( 450_1200 ) ( 450_1200 ) ( 450.J200 ) (450-1200) ( 400-1200 ) ( 450-1200 ) ( 450-1200) 

I 

~ SO GR II 50 GR II AS5T 0 & M SO GR II 50 GR II SO GR II SO GR II SO GR II SO GR II SO GR JI" SO GR II 
OFFICER 

(400-850) ( 400-850 ) ( 400- 850 ) ( 400-850 ) ( 400- 850 ) 400-850 ( 400-850 ) ( 400-850 ) ( 400-850 ) ( 400-850 ) ( 400-850 ) 
CONTINUED .. .. . . 

EXCLUDING BRANCHES AND REGIONAL OFFICES 



I DEPUTY GOVERNORS I EXECUTIVE DIRECTORS I APPENDIX Bll 
(CONTINUED) 

PRESENT ORGANISATION 

CHART FOR THE DEPARTMENTS 

IN GROUP - I (GENERAL SIDE) 
( AS ON 1-5-1970) 

EXCHANGE LEGAL DEPT RB I SERVICES 
CONTROL DE PT 

LEGAL ADVISER BOARD 
CONTROLLER 

(2000 - 2400) ( 2000 - 2400) CHAIRMAN 

PREMISES INSPECTION JOINT 
DEPT DEPT CONTROLLER 

CH OFFICER INSPECTOR (1650 - 2100) (1650 - 2100) (1650 -2100) 

------------- - - - --- --- --- ----- - -- - - --, 
I 
I 

I 
I 
I 
I 

SUPDTG DY INSPECTOR TRAVEL& EXPORTS ~~~~~ 'iG~~~C 
TRADE OTHER INSPECTION & I DBOD, ACD,DNBC DEPT OF S &. E H%~~~ lOBI MEMBER 

PERSONAL THAN EXPORTS R~VlEW I lOB / .5. Ea.C ARC CDS SECRETARY ENGINEER (1425 - 1800) 
?'~2~~~J~8;R 

DY CONTRO'R DY CONTRO'R ~Y CONT~P',R DY CONTRO'R I Dt LEGAL A~~R Dr LEGAL ARV~ (~ti~~~8~gr 
DY LEGAL ADVR 

(1425-11100) (1425 1800) (1425 - 1800) 11;25-1800) (1425 - 1800) ( 1425 -1800 1425-1800) (1425 - lBOO) (1425 -1800) 
I 
I 
I 

EXECUTIVE 
I 

LP.LANNING SEC · I L WORKS SEC I GENERAL SEC ENGINEER ASST ASST ASST ASST ASST 1~'b~EJgrtA\~g1s I 
I 

ADMN )/ 
ASST ASST 

I ~£REI.fDD ~~ClREI ASST ItSST CH OFF I I ASST CH OFF l ASST CH OFF (820-1300) fJ CONTROLLER CONTROLLER CONTROLLER CONTROLLER CONTROLLER OFF ICER LEGAL ADVISE R LEGAL ADVISER MANAGER 
(450-1200. sp) (450 -1200 .SP) (450 -1200.SP) (450-1200.SP) (450-1200.SP) (450-1200.SP) (450 - 1200.SP) (450-1200.SP) If~~o 1'1ab~'W) I (450-1200.SP) (450-1200.SP) (450 -1200. sp) ~~~~,i5~L6~' (450 -1200.SP) 

I ASST ACCTS I 

I 

ASST ACCTS 

I 

ASST ACCTS ASST EXCHANGE CON- EXCHANGE CON- EXCHANGE CON- EXCHANGE CON EXCHANGE CON- ~ EXCHANGE CON-I LEGAL 

J 
LEGAL LEGAL 

I 

LEGAL 

I 

LEGAL J ASST ACCTS 
OFFICER OFFICER OFFICER (,IN5PECTOl~ TROL OFFICER TROL OFFICER TROL OFFICER TROL OFFICER TROL OFFICER TROL OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER 

(450 -1200) (450-1200) (450 -1200) 450 -1200 (450 -1200) (450 -1200) (450 - 1200) (450- 1200) (450 -1200) (450 - 1200) ( 450-1200) (450-1200) (450-1200 ) (450 -1200) ( 450-1200) (450-1200) 

I ASST ENGINEERS 

~ l SO GR II 

/ I 
SO GR /I 

I 
so GR II 

(400-925) 
SO GR II SO GR II SO GR II SO GR II so GR II SO GR II 

/ 

SO GR II 

1 / 

so GR II 

I 
ASST LEGAL so GR /I 

(400-850) (400-850) (400- 850 ) (400- 850) (400 -860) (400-850 ) (400- 850) (400-850) (400 - 850) (400-850) (400- 850) (OFFICE~) (400-650) 
400-850 

8 TEMPORARY 



I DEPUTY GOVERNORS I EXECUTIVE DIRECTORS 1 
APPENDIX m: 

PRESENT ORGANISATION CHART FOR THE 
DEPARTMENTS IN GROUP - II 
(OBOO, IFO, ONBC) (ASONI-5-1970) 

I~----------------~--~----------~~~~ 

DEPT. OF BANKING OPERATIONS & DEVELOPt.£NT 
CHIEF OFFICER ADDITIONAL 

(2000 - 2400) II CHI~~oo~~folcSER 
~--------~C~E~N=T=R~AL~J~O~F~F~C~E~========~~ REGIONAL 

ADM-l. MANFOWER 
PLANNING 
DY CHIEF 
OFFlCER 

(1425-1800) 

ASST CHIEF 
OFFICER 

(450 -1200.SP) 

BANKING 
OFFICER 

(L.50 -1200) 

SO GR II 

( 400--850 ) 

OFF.ICES 
OPERAT IONS DIVISION 

JT CHOFFICER 
(1650-2100) 

SIN BKS, LEG.EET, 
BILL,MKT E I\... 

DY CHIEF 
OFFICER 

(1425-11i00) 

ASST CHIEF 
OFFICER 

(450 -1200.SP) 

BANKING 
OFFICER 

(450-1200 ) 

SO GR II 

(400-850) 

JrCH. OFFICER 
(1650 -2100) 

PUB SECTOR 
BANKS 

DY CHIEF 
OFFICER 

(1425-1800) 

AS5T CHIEF 
OFFICER 

(450 -120 O.SP) 

BANKING 
OFFICER 

(450-1200) 

SO GR U 

(400-850) 

REF COORD, 
APPT REMUN 

DY CHIEF 
OFFICER 

(1425 -1800) 

ASST CHIEF 
OFFICER 

(450-1200.SP) 

BANKING 
OFFICER 

(450-1200) 

SO GR II 

( 400-850) 

JT CHIEF 
OFFICER ~ 

( 1650-2100) 

DY CHIEF it 

OFFICER 
(1425 1800) 

ASST CHlEF 
OFFICER 

(450-1200.SP) 

BANJ(ING 
OFFICER 

(450-1200 ) 

SO OR II 

(400-850) 

CENTRAL OFFICE 

INSPECTIONI 
DIVISION I 

DY CHIEF 
OFFICER 

(1425 -1 MO) 

ASST CHIEF 
OFFICER 

(450-1200 + 5P) 

BANKING 
OFFICER 

(450 -1200 ) 

SO OR II 

(400-850 ) 

e AT BOMBAY, CALCUTTA , N.DELHI *AT AHMEDABAD, BANGALORE, KANPUR , MADRAS ,HYDERABAD, TRIVA NDRUM. 

I 
DEPUTY CHIEF 

OFFICER 
(1425 -1800) 

I 
PLANNING DIV 
ASST CM OFF 

(450-1200.SP) 

so GR I 
(450-1200 ) 

I 
SO GR II 

( <\00 -850) 

I 
I 

OPERATION DIV. 
I 

ti~~~~~'o~~~') 
INDL FIN 
OFFICER 

(450 -1200) 

I 
SO GR II 

( 400 -850) 

INDUSTRIAL 
FINANCE DEPT 

CHIEF OFFICER 
(2000 - 2400) 

r 

CENTRAL OFFICE 

DEPUTY CHIEF 
OFFICER 

(1425-1800 ) 

1 
OPERAnON DIV. 

A~ST CH· OFF, 
(<\50 -1200.SP) 

INSPECTION 

~D~~ OFF 
(450-1200.SP) 

INDL FIN 
OFFICER 

(450-1200) 

I 
so OR II 

(400-850) 

SO GR I 

(450-1200) 

T 
SO OR II 

(400 -850) 

DEPUTY CHIEF 
OFFICER 

(1425-1800) 

A~AA~TJ=I~S 
(~~6!'2COHO ;>~~) 

INDL FIN 
OFFICER 

(450-1200 ) 

SO GR II 

(400-850) 

DEPUTY CHIEF 
OFFICER 

(1425 -180 0) 

A55T CHIEF 
OFFICER 

(450 -1200. SP) 

INDL FIN 
OFFICER 

(450-1200 ) 

SO GR II 

( 400-850) 

;f; CALCUTTA. MADRAS . NEW DELHI. 

I 
SO GR II 
(400-850) 

tel CALCUTTA 

DEPT-NON BANK 
ING COS. 

CHIEF OFFICER 
(1425 -1800) 

ASST CHIEF 
OFFICER 

( 450-1200 .SP) 

SO GR II 

(400-850) 

BtrrJ~2g6r 
I 

SO GR II 
(400 -850) 

SO GR II 
(400-850 ) 



APPENDIX XV 

I DEPUTY GOVERNORS / EXECUTIVE DIRECTORS I 

PRESENT ORGANISATION CHART 
FOR 

AGRICULTURAL 

GROUP-CREDIT DEPT III ( AS ON 1- 5 -1970 ) 
CHIEF OFFICER 
(2000-2400) 

(AGRICULTURAL ** CREDIT DEPT. ) 

JOINT CHIEF JOINT CHIEF JOINT CHIEF 
OFFICER OFFICER OFFICER 

(1650 -2100) (1650 - 2100) ( 1650-2100) 

INSPECTION L I C- INSPECTION LlC- BANKING REGULA- RETURNS & BRAN- COMMERCIAL OPERATION PACKAGE CRE- LAND DEV PLNG REOR I DOC & INF r PUBL ..oINT' DEPUTY 
ENSING SEC I ENSING SEC II TION SEC CHES LICENCE SEC RANKING DlV. DIV - 01 T SECTION BANK DIVN ~EC SEC SEC CHIEF OFFICERS 
~Y CH. OFF,') DY CH · OFF· DEPUTV CHIE F OF)ICER (OV CH OFF) RV CH .9FF f.Y CH OFF (Dl~2~~ 1 g~~) DEPU?V CHIEF 01~FICER 1425 -1800 "( 1425 -1800) (1425 - 1800 1425 -1800 1425 -1800) 1425-1800 ) 1425-1800 9 (ZONAL) 

ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ADMN ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF +ASST CHIEF 
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER 

(450 -1200.SP) (450 -1200.SP) (450-1200.SP) (450 -1200+SP (450 -1200+SP) (450-1200+SP) (450-1200.SP) (450 -1200.SP) (450 - 1200. SP) (450 -12 00. Sp) (450 -1200. SP ) (450-1200.SP) ( REGIONA L ) 

RURAL CR RURAL CR RURAL CR RURAL CR ASST ACCTS RURAL CR RURAL CR RURAL CR RURAL CR RURAL CR RURAL CR RURAL CR RURAL CREDIT 
OFFICER OFFICER OFFICER OFFICER OFFlCER OFFICER OFFICER OFFICER OFFlCER OF FICER OFFICER OFFICER OFFICER (450-1200) (450 -1200) (450-1200) (450-1200) (450-1200) ( 450-1200) (450-1200) (450 -1200) 

L... 
( 450-1200) (450 -1200) (450-1200) (450 -1200) ( 450 -1200) 

I 1 I I 
so GR II so GR I1 so GR II so GR II SO GR II SO GR II SO GR II SO GR II SO GR II SO GR II SO GR II SO GR II SO GR II 

~/ 
(400 -850) (400 -850) (400-850) (400-850) (400-850) (400 - 85 0) (400 -850) (400 - 850) (400- 850) (400-850) (400-850) (400- 850) (400-850 ) 

+ SR I NAGAR ,CALCUTT A, PATNA,GAUHATI, BHUBANESWAR, MADRAS,BANGALORE, TRIVANDRUM, CHANDIGARH, HVDERABAD,AHMEDABAD, BOMBAV ,INDORE ,JAIPVR. 8 CALCUTTA , BANGALOR~ NEW DELHI) BOMBAV, MADRAS, AHME DABAD , HVOERBAD , INDOR(:: I KANPUR 

** THE ORGANISATION CHART OF AGRICULTURAL REFINANCE CORPN.( BEING AN INDEPENDENT STATUTORY BODY) IS NOT INCLUDED HEREIN. 



t~~~----------------------------------------------------------------------------------------------------------------------------------------. 
!'"~ APPENDIX xVII 

~ PRESENT ORGANISATION CHART FOR 
Ii" 

~ GROUP V (AS ON 1- 5 -1970 ) 

~ DEPUTY GOVERNOR (INDUSTRIAL DEVELOPMENT BANK OF 

APPRAISAL 
DEPT 

MANAGER 
( 1425 -1800 ) 

DV MANAGER 
( 820 -1300 ) 

I. F. O· 
(450 -1200) 

SO"GR II 
(400-850) 

REFINANCE 
DEPT 

DY G. M. 
(1650 - 2100 ) 

MANAGER 
(1425 -1800) 

DY MANAGER 
(820 - 1300) 

J.. F. O. 
(450 -1200) 

SO GR II 
(400-850) 

EXPORT 
DEPT 

MANAGER 
(1425 -1800 ) 

DY MANAGER 
( 820 -1300) 

I .F. O. 
( 450 -1200 ) 

SO GR II 
(400- 850) 

GENERAL 
MANAGER 

(2000- 2400) 

TECHNICAL 
WING 

DY G· M· 
(16,50-2100) 

MANAGER 
(1425 -1800) 

DY MANAGER 
(820 -1300) 

I. F. 0 . 
(450 -1200) 

+ CALCUTTA, DELHI, MADRAS 

ECONOMIC & 
PLANNING DEPT 

MANAGER 
(1425 -1800) 

DY MANAGER 
(820 - 1300) 

I.F .O. 
(450-1200) 

SO GR II 
( 400 - 850 ) 

ADMN BOARD 
2. COORDL NA T ION 

MANAGER 
( 1425 -1 800 ) 

DY MANAGER 
(820 -1300) 

I.F. O. 
(450 - 1200) 

SO GR II 
(400- 850) 

+ REGIONAL 
OFFICES 

1 
FINANCIAL & 
TECHNICAL 
MANAGER 

(1425 -1800 ) 

DY MANAGER 
(820 -1300) 

I.F.O. 
(450 -1200) 

SO GR II 
( 400 -850-1 

OPERATIONS 
DEPT 

MANAGER 
(1425 -1800) 

DY MANAGER 
(820-1300) 

I. F. O. 
(450 -1200) 

SO G'R II 
(400 - 850) 

JT GENERAL 
MANAGER 

0650 -21 OO+SP) 

FOLLOW-UP 
DEPT 

DY. G· M· 
(1650-2100) 

MANAGER 
(1425 -1800) 

DY MANAGER 
(820-1300) 

I. F . O . 
(450 -1200) 

SO GR II 
(400-850 ) 

INDIA) 

BI LL DISCOUNT-
1NG DEPT. 
MANAGER 

(1425 -1800) 

DY MANAGER 
(820-1300) 

I. F. O. 
(450 - 1200) 

SO GR II 
(400-850 ) 



I 
PUBLIC DEB T OFF. 

ACCT. OFF ICER 
(450 -1200 + SP) 

ASST. ACCTS. 
OFFICER 

(450 - 1200) 

I 
SO GR 11 
(400-850) 

I 
PU8.ACClS. DEPT. 

ASSr. ACC TS. 
OFFICER 

(450 -1200 ) 

I 
SO GR II 

( 400 - 850) 

I 
DE P. ACCTS. DEPT. 
ACCTS . OFFICER 

(450 -1200 .SP) 

ASST. ACCTS. 
OFFICER 

(450-1200) 

r 
SO GR II 

(400 - 850) 

PRESENT ORGANISATION CHART FOR THE 
DEPARTMENTS IN GROUP I (GENERAL SIDE) 

(BRANCH - BOMBAY) 
( AS ON 1-5-1970) 

MANAGER 
(2000 - 2400) 

BANKING DEPT. 

DY. MANAGER 

(1425 - 1800) 

1 
SECURITIES DEPT. 
ACCTS OFFICER 
(450 -1200 +SP) 

ASST. ACCTS . 
OFFICER 

( 450- 1200) 

I 
SO GR II 

(400-850) 

! 
ESTATE DEPT 
EXE . ENGINEER 

(820-1300) 

ASST ENGINEER 
(itOO - 926) 

SECURITY OFFICER 
(400 - 850 ) 

REG. AUDIT CELL 
ASST. INS. PECr. 

(450 -1200) 

SO GR. U 
(400 - 850) 

ESTB . SEC . 
ASST ACCTS OFF. 

(450 - 1200 ) 

SO GR II 
(400 - 850) 

ISSUE DEPT 
CURRENCY OFF. 

(1425 -1800) 
I 
I 
I _______ 1 

CASH DEPT 
TREASURER 

(450 -1200+SP) 

SO GR II 
( 400-850) (j 

ACCTS OFFICER 

(450 -1200 + SP) 

ASST. CURRENCY 
OFFICER 

( 450 -1200 ) 

so GR 11 
(400- 850) 

APPEN 01 X XVIII 

If, GENERALLY THE SAME PATTERN OF ORGANISATION IS FOLLOWED .n LARGER CENTERS SUCH AS NEW DELHI AND CALCUTTA . ® INCLUDES DY.TRE . AND ASST. TRE. DY. TRE. DRAWS Rs.50 ·00 AS SP . PAY : 



PRESENT ORGANISATION CHART FOR THE 
DEPARTMENTS IN GROUP I (GENERAL SIDE) 

(BRANCH-HVDERABAD) 

APPENDIX 
XIX 

(AS ON I - 5 - 1970 ) 

MANAGER 

(1"25 -1600 ) 

~-------
I I 

BANKING DEPT. ISSUE DEPT. 
ACCT. OFFICER CURRENCY OFF. 
(450 -1200 +S P) ( 450-1200 + S P ) 

ASST ACCT ASST CURRENCY 
OFFICER OFFlCER 

(450 -1200) (450 -1200) 

I I 
S.O. GR.II. S.O. GR·ll 

("00-850 ) (400-S50) 

NERALLY SAME FA TTERN OF ORGANISATl6~ 

- - - - - - - --, 
\ 

REGIONAl! ZONAL OFFICERS 

OF THE DaOD ACD ETC. 

ARE ALSO UNDER THE 

ADMINISTRATIVE CONTROL 

OF THE MANAGER 

IS FOLLOWED AT MEDIUM CENTE(;{S SUCH AS 
BANGALORE i. PATf'-4A. 



APPEl-mIX 

PROPOSED GROUP I -.---
1 .1. PRINCIPAL eFUNCTJONS .Q~L1SSUE D~PARTNENT 

i) Issue and destruction of currency 

ii) Operati~e currency chests and 
remittances 

iii) T.fu.intenance of assets, and 
iV) IJIeeting claims and refunds 

A. Public Accounts De~rtment 

Receiving and paying out moneys 
and maintaining necessary 
accounts on behalf of Central 
and State Governments and 
Railway Fund. 

B. Deposit Accounts DeEartment 

i) Keeping Reserve Bank of India's 
internal accounts, the statutory 
balances of scheduled banks and 
deposits of non-scheduled and 
co-operative banks. 

ii) Maintenance of accounts of 
Central Banks of other countries, 
foreiGn banks and quasi-Government 
bodies. 

iii) Rediscounting eligible bills and 
granting loans and advances under 
instructions of 8,ppro:9riate 
department 3· 

iv) Issue of bank drafts and mail and 
telegraphic transfers • 



1 .3. 

XX.2 . 

v) Purchasing and selling of 
st erling, a.l1d 

vi) Supervising Clearing Houses 

C. Public Debt Office 

Managemel1t of the Public Debt 
of the Central and State 
Goverllinents including compensatiaa 
bonds and Stock Certificates 
issued by certain state 
Governments, and 

.. ) 
11, Supervising the work of the 

Treasuries in connection with 
Goverm'lent loans and audi ti...'1g 
the interest/instalment payments 
made at the Treasuries/Post 
Offices/Deposit Offices. 

D. Securities Department 

i) Purchase, sale and safe custody 
of 8ecu~iti8s on behalf of 
Central and State Governments 
and Administrators, and 

ii) Rediscounting of Treasury Bills 
for scheduled hanks, foreign 
central banks and certain other 
approved parties. 

PRINCIPAL FUNcTImrs OF D~~P.ARTNENT 
0:&--100 OUNT S & "Z{pi~"1) I'l'URE -------. -------

i) Controlling the expend.i ture 
the 3ank. 

ii) Supervision and. maintenance 

of 

of the 
accounto of the Banking and Issue 
Department s. 



... ) 
~~~, 

XX.3 

Policy and procedural matters 
relating to maintenance of the 
accounts of the Central and the 
State Gover~~ents, the f~reign 
Central :3anks and other 
institutions. 

iV) Procedural n-;.atters pertaining to 
floatation of Government Loans, 
manager!:·~nt of Public Debt of the 
Central and State Gover~~ents. 

v) Policy End procedural matters 
relating to making issue of 
currency notes and policy matters 
relating to e8ta~lishment of 
cur:;:-oency che sts • 

vi) Po~icy and procedural oatters 
pertainin:?, to the Bank's 
Remittance Facilities Scheme. 

vii) Maintenance of Provident Fund 
Accounts of the employees of the 
Ban~;: and sanctioning advances 
and refunds therefrom 

viii) OperRtions in the Ban~'s holdings 
in foreign currencies and 
maintenance of accounts, and 

ix) IIaintenance of the consolidated 
accounts of Bank's investments 
and Govern!l18nt of India Treasury 
Dills. 

i) Carrying out periodical internal 
inspection of the ~ifferent 



1. 5. 

XX.4 

offices and d8partmen'~G of the 
Bank and S'clbmi'ctine; r3ports to 
the Chief ~ccoun·~ant. 

ii) Administerin:::; tllC Regional Audit 
Cells established a~ Bombay, 
CalcutJca, Ee';; I'ell1i and I1adras 
for carTying out periodi8al 
i~ternal ~l~it of the 3ank's 
account3 anr~ fo:~ ez:srcising 
certain s'Urp:cise checks :)n the 
actual 1vo:cI;::j_ng of tlle V"C3,rious 
department,s, and 

iii) Irrvestigatjng and reporting to 
Central Office on such matters 
as may be specificall~T assigned 
to it. 

i) C0nducting Open Market Operations 

ii) Floatation of Central and State 
Government 110a113 aDd Treasury Bills 

iii) Sanction of ways and means advances 
to the Central and state GovernJ!l.ents 

;.v) Investnent of Government's 
surplus funds 

v) Dealing 1vi -ch the Ba:n~c' s transactions 
I'll tll the Ir.'+- ~ ·"-:\,·::ionaJ. Nonetary 
Fund and tL.e :nte.cn'J..-::;j_onal B3.nk 
for Re~o:nst~~uctio~1 It Development 

vi) Ten~d~i~g 8~vicc to local bodies 
orr r8.H3J.11[.; J.Odl'l'o :~:"OEl the :public 



XX.5 

vii) Secretarial work connected with 
the meetings of the Central 30ard 
of Directors and its Comnittee, 
and 

viii) Formul8..tion of creClit policy and 
credit planning. 



XX.6 

PROPOSED GROUP II -- - .. --.------.--
2.1. PRINCIPAL FunCTIONS OF DEPARTlViENT OF 

B10TICnfGOP3RA'T1OTfS & -:t)EV-n~6PrI[31IT ---.- ........ --- ----...... -.-"--.--.----' ~-.--... ----.... --
i) Exa~i~ation of applications from 

'ban.ks for J_icences to commence 
and continue banking business or 
to open new Offices 

ii) Pe~iodical inspection of banks 

iii) Regulation and control of bank 
credit 

iV) C,nsideration of applications for 
loans from banks 

v) Rendering assistance to banks in 
case of voluntary mergers and 
initiating steps for compulsory 
amalgamations, where necessary 

vi) Supervision over banks in liquidation 
and those working under schemes of 
arrangement 

vii) Tencl8ring advice on banking and 
finan.cial matters to banks and 
Gover~l1ent 

viii) Advis~_ng GovernJ.'TIe~t on issue of 
bonus shares oy banks 

ix) Advis:i_nf, ~~'anks 011 constitution of 
l30ard of l)trecto:C3, 8....l1d 

x) ApprovinG of appointments/ 
rG-appoint~ents 8£ Chairman/ 
Chief Executiv8 Officers of banks. 



2.2. PRINCIPAL FUNCTIONS OF DI!]PARTNE~rT 
on.ON-BAN.Knm cm~PArJ1ES 

i) Control of the deposits and 
unsecured loans of non-banking 
companies, and 

ii) Inspection of non-banking 
financial companie s, 1-There 
nec e fj ~-:ary . 

Collection of insurance premia 
from banks, investment of 
insurance funQs and payment of 
claiills in the case of winding 
up or compulsory amalgamation 
of banks. 

2.4. PRINCIPAL FUNCTIONS OF CREDIT 
GUARA1TTEE CORPORATION OF nmIA LTD. 
---=-=~.:=--,------~.'-... --. 

Providing g~arantees in respect of 
small loans granted by commercial 
banks, State Financial Corporations 
and other reccgnised banking and 
financial instituti0ns to borrowers 
iL the priority and regulated 
sectors -

farmers, 

proprietors of small business 
concerns, 

tra:1.Spt"lrt operators, 

retail traders, 

dealers in fertilizers, and 

profe3sional and self employed 
persons. 



3.1. 

I 

XX.8 

PROPOSED GftOUP 111 

P;:(IJ:TCIPAL FUNCTIons OF AGRICULTURAL 
;:, "")"Q-D--Im--D-~-Dii'~T''ii:T4'NT ----- --
~_..:_UJ_ ... -=-. ~.tU1. .I. .~_ _ 

. I 1, Study of agricultural credit 
prolJlenw and formulation of 
polici es and scheiile s in respect 
of rural and cooperative credit. 

ii) Fixation of credit limits to 
S·cate co-operative banks for and 
on behalf of central banks/State 
Handloom Weavers' Societies/State 
Marketing Societies. 

iii) Approval of the terms and 
conditions for the debentures 
floated by central land development 
banks and contributions to the 
ordinary and rural debentures of 
such banks. 

iV) LoanG to State Governments for 
contribution to the share capital 
of cooperative credit institutions. 

v) Regu.lation of banl:ing business of 
cooperati-,-e banks and issuing 
directives to them on Bank's 
credit policy. 

vi) Statutory :I_nspectic)ll of ccoperative 
banks and vo}.,untary inspection of 
land development banks, credit 
societies, marketing societies, 
weavers' societies, etc. 

vii) !.Jice!1sinc of cooperative banks 
and their branches. 



3.2. 

XX.9 

viii) Compilj.ng and publishing 
statistics relating to 
cooperative movement in India 
and periodical reviews of their 
-working 1 and . 

ix) Training facilities t? the 
Registrars of Co-operative 
Societies. 

Providing medium and long-term 
financial c::.ssis-cance to 
cooperative land development banks, 
State Co-operative banks and 
com~ercial banks for promoting 
development of agriculture. 



4.1. 

4.2. 

XX.lO 

PROPOSED GROUP IV 

PROPOSED FUNCTIONS OF INDUSTRIAL 
¥.JNAi[QE DEYl-B1l-~~ET-. ---.. -.-.. -.----

i) Study of problems on finance to 
medium and small-scale industries 

ii ) As;~oi stanc e to and inspection and 
supervision of the State Financial 
Corporations, and 

iii) Adminis~ering the Credit Guarantee 
Scheme for 2mall-scale industries. 

PRINCIPAL FUNC'rIONS OF INDUSTRIAL 
DEVELo-Pf.fE:.l'jir B"Ajr:tC"O'F-TrIDIA ------

i) Direct financial assistance to 
industrial concerns in the form 
of loans and advances, underwriting 
of ano direct subscriptions to 
shares and debentures and 
guaranteeing loans and deferred 
payments. 

ii) Direct loans and guarantee 
facilities, in participation with 
conwercial banks for export of 
capital and enginee~ing goods and 
services. 

iii) Refinance of industrial loans and 
export credits granted oy financial 
ins'i;i tutj.ons. 

iV) Rediscounting of bills arising out 
of sales of indigenous machinery on 
deferr~d p~yment basis. 
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v) Su.bscriptions to shares and 
bonds of other term·financing 
institutions and co-ordinating 
their activities, and 

vi) Provision of technical guidance 
and administrative assistance to 
industrial concerns. 

4.3. PRINCIPAL FUNCT=O~JS OF UNIT 
TRUST OF nmIA 

i) Selling UnitE:; to and repurchasing 
Units from the public 

ii) Investing the funds in shares 
and secuTities, and 

iii) Distributing dividends to Unit­
holders. 



XX.12 

PROPOSED GROUP V 

PRINCIPAL FUNCTIONS OF }~lXCHANGE 
9..QNTROL DEP ARTr·'lE~"T 

i) Control of foreign exchange 
transactions (imports, exports 
and invisiole transactions), 

ii) :Eb~port a!1.d iL1port of gold 
and currency 9 

iii) Purc~ases and sales of foreign 
exchange by and from authorised 
dealers, 

iv) Maintenance of balances at 
foreign centres,.and 

v) Dealing with applications for 
release of exchange or permission 
to book passages for travel 
abroad. 



XX.13 

PROPOSED GROUP Vl 

6.1. PRINCIPAL FUNCiIONS OF DEPARTNEHT gJ' ECOY01G CS .. --.-- -

i) Conducting research in problems 
of economic policy, mainly, 
r.lOnetary, banking , agricultural 
credit, fiscal, international trade 
and pay~ent polioies and advising 
the Bank and Government 

ii) Conducting periodical and ad hoc 
.surv~ys in banking, rural credit, 
foreign assets and liabilities, etc. 

iii) Carrying out ad hoc research 
assignments on behalf of the 
Planning Cop~ission 

iV) Publishing results of research 
studies and bringing out Reserve 
BarJ~ of India Bulletin and other 
publications for dissemiLation o~ 
information 

v) Conducting the Bank's Press Relations 

vi) Meintaining liaison with Inter­
national Monetary Fund, Inter­
national Bank for Reconstruction 
& Development,ECAFE, other 
International Boards and Foreign 
Central Banks and 
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vii) Participating in discussion with 
Government officials on matters 
of interest to the Bank, and 
represonting the Bank at conferences, 
committees, etc. 

6.2. PRINCIPAL F'UNC'I'IONS OF STATIS:rICS 
D~PARTI~£T~. .---

i) 

ii) 

iii) 

iV) 

v) 

vi) 

Processing of statistical data 
on money ~nd banking and bringing 
ont peri odica1 and ad hoc publica­
tions on Banking, Monetary and 
Corporate Statistics 

Construction of index number series 
on prices and yields of gilt-edged 
and industrial securities and 
industrial profits 

PTeparation and publication of 
studies on the finances of joint 
stock companies in India 

Revie1ving the movements in the 
index nl1I!lbers of wholesale prices, 
industrial production, agricultural 
production, national income etc. 

Conducting technical studies 
employing statistical and 
econonetric techniques 

Organisation of machine tabulation, 
computer programming and systems 
analYSis of the banking and 
Exchange Control. Statistics and 
other data; and 

Providing statistical support to 
progra~~es of other Departments 
such as a sample burveys, 



6.3. 

XX.15 

requiring the application of 
statistical techniques. 

At+ending to work relating to 
the creciit policy and banking. 



7.1. 

XX.16 

PROPOE]:D GRO.'P_P VII 

PRn:CIPAL FUNCTIONS OF ADlvIINISTRATION 
&-PEF1H5"NI'J:3:I. -AmJ"_ S:~AFF F.ELATIONS ---,-- _._-'-"'-,-----

i) Re crui tJle!l t of Staff 

i i) Sanction of staff, proDotion 
policy matters, conduct and 
d j_scipline 

iii) Administration of Pay Scales and 
other terms and conditions of 
service 

iV) Relations with Bank's employees' 
organisations 

v) Organisations and Methods and 
Suggestion Scheme 

vi) Training of the Bank's Staff 

vii) Bankers' Training College, and 

viii) Promoting use of Hindi in the Bank 
and teaching Hindi to the Bank's 
employees. 

7.2. PRINCIPAL FUNCTIOiTS O:F SERVICES 
AND GRT8VANCES BOL"L{D-__ ,_ . __ .. .-.. _____ . ____ . ___ '-a __ .• 

i) Recrui t:'le:!:"t of Officers and 
supervisory staff 

ii) ilearirie of appe3.l::~ in cases 
of grievance of Officers and 
superviEJOI'J- staff 

iii) Re:7-srring of cOi.i1plal.nts pertaining 
to specified sulJjects to Joint 
Cons-u.ltation Council for their 
recommendations. 
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iV) Advise the Bank on redressal of 
grievances of Officers and 
supervisory staff. 

PRINCIPAL FTJNC'rIONS OF LEGAL 
DEPARTrJIENT --. 
--.---.~ 

. \ 
1.; 

ii) 

... I 
1.1.1./ 

iV) 

v) 

vi) 

vii) 

viii) 

ix) 

x) 

xi) 

xii) 

xiii) 

xiv) 

Dealing with legal matters and 
disposing of references from : 

Department of Banking Operations 
& Development 

Agricultural Credit Department 

Department of Non-Banking Companies 

Industrial Development Bank of 
India. 

~Gcretary's Department 

Economic and Statistics Departments 

Indian Institute of Bankers 

Department of Administration and 
Personnel and Staff Relations 

Central Debt Section 

Department of Accounts & Expenditure 

Unit Trust of India 

Agricultural Refinance Corporation 

Premises Department 

Housing Loans Section 



XX.IS 

xv) Exchan.,58 Control Department 

xvi) Industrial Finance Departnsnt 

Avii) ratione_~_ Insti tU-Ge of Bank 
}lan2,~e:J~:;:ot 

::::viii) Depocit J~rr:.·;ur2,nce Corpor2.tion 

A. Pr_8!Ilj.:s§.s_Pj)E..~t.'I!.e_n..:t 

i) Construction of the Bank's Office 
buildings and ~esidential quarters 
ald. obtaining accoE1!!lodation on hire 
for O~fices ani for re3idential 
purposes and 

ii) Controlling the a~penditure on the 
mai::1tenance of the :'.ank' s 
pro:;;erties. 

i) llai~tenance and repairs of Office 
~uildings/residential quarters 
belonging to the Sank 

ii) Purchase /rc}Jairs/replac ement of 
furniture, machines, motor vehicles, 
electrical ap;:.lia!."~ces ar..d ~isce­
llaneous articles _ 

iii) AIJ.otms2t of fla~s to employees 
in re;:"icle~,tic:l quert<",rs, and 

iv) A~~ition2, s~ii~in~ etc. of 
teJ_ephones. 



APPENDIX XXI 

PROPOSED ORGANISATION CHART FOR 

I DEPUTY GOVERNORS I EXECUTIVE DIRECTORS I THr DEPARTMENT)S IN GROUP - I 
I AS ON 1-9-72 - - - - -- - - -- - -r- I 

I DEPT OF ACCTS. 
I & EXPENDITURE 

I CH . ACCOUNTANT 
I (2750) 

"'".. INSPE:~TION SEC~~b~RY'S 
MANAGER DE T 

(2300 - 2700) INSPECTOR SECRETARY 
(2300- 2700) (2300-2700) 

JOINT CHIEF JOINT PRESS 
ACCOUNTANT INSPECTOR RELATIONS 

(1925-2400) (1925- 2400) OFFICER 

(1925 - 2400) 

ISSUE DEPT BANKING DE PT . ACCTS,WU . GOVT. CURRENCY ESTB FUND CENTRAL FOREIGN SECTION DEPUTY DEPUTY 
ACCTS EN · SEC . SECTION 110USING LOAN DEBT SECT ION INSPECTOR SECRETARY 

C URRENC Y OFF. DY· MANAGER OV. CH. AC CTT of. CH. ACCTT D't CH . ACCTT DY CH . ACC TT DV CH ACCTT -
(1700 - 2160) (1700 • 2160 ) (1700- 2160) (1700- 2160) (1700 - 216C ) (1700 - 2160) (1700 - 2160 ) (1700 - 2160) ( 1700-2160) 

I 
I 

I I I 1..------1 
ASST CURRENCY CASH DEPT OFFICER 

SEC URIT IES DEPT. DEP ACCTSDEPT PUB. DEBT OFF. ASST CHIEF ASST CHIEF ASST CHIEF 

OFF ICER TREAS URER (1200 - 1785) 
ASST MANAGER ASSr. MANAGER ASST MANAGER ACCOUNTANT ACCOUNTANT ACCOUNTANT 

(1200 - 1785) (1200 - 1785 ) (1200 -1785) (1200 -1785) (1200 - I 7&'5) (1200 - 1785 ) (1200 - 1785) (1200 - 1785) 

OF FICER OFFICER OFFICER OFFICER "US. AC :> DEI"' 
OFFICER OFFICER OFFICER OFFICER OFFICER OFFICER OFF ICER OFFICER 

(650-1495) (650 -1495) (650 - 1495) (650-1495 ) (650 - 1495) (650 - 1495) (650-1495) (650 -1495) (650-1495) (650 - I 495) (650 -1495) (650 - '495) 

I I T 
J r . OFFICER Jr. OFFICER®\ Jr. OFFICER \ Jr. OFFICER· Jr . OFFICER Jr. OFFICER Jr . OFFICER Jr . OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr . OFFICER Jr. OFFICER 

(560-1150) (560 -1150) (560 - 1150) (560 - 1150 ) (560 - 1150) (560 - 1150) (560 - 1150) (560 -1150) (560-1150) (560 -1150) (560 - 1150) (560 - 1150) (560 -1150) (560 - '150) ( 560 -1150) (560 -'150) 

~* ILLUSTRAT IVE SETUP OF ONLY ONE BRANCH SUCH AS AT BOMBAV SHOWN HERE, OTHER BRANCHES NOT SHOWN HEREIN ... REGIONAL AUDIT CELL -® Jr. OFFICER INCLUDES DV. TREASURER AND ASST. TREASURER . DV. TREASURER DRAWS A SUM OF Rs.501 AS .SP. PAY 



1 DEPUTY GOVERNORS/ EXECUTIVE DIRECTORS 1 

DEPT. OF BANKING OPERATIONS & DEVELOPMENT 

CHIEF OFFICER 

ADM & MANPOWE R 
PL ANNING 

DV· CH IEF 
OFFICER 

( 1700-2160) 

ASST. CHIEF 
OFFICER 

( 1200 - 1785) 

I 

OFFICER 
( 650-1495 ) 

Jr OFFICER 
( 560-1150 ) 

( 2300 - 2700) 

CENTRAL OFFICE 

OPERATIONS DIVISIO N 

Jt. CH.OFFICER 
(1925 - 2400) 

SIN; BKS;LEG ; RET: 
BILL, MKT· ETC · 

DV· CHIEF 
OFFICER 

(1700 -2160) 

A SST. CHIEF 
OFFICER 

(1200 -1785) 

I 

OFFICER 
( 650-1495 ) 

Jr. OFFICER 
( 560 -1150 ) 

Jt. CH. OFF ICER 
(1925 - 2400) 

PUB. SECTOR 
BANKS 

DY CHIEF 
OFFICER 

(1700- 2160) 

ASST. CHIEF 
OFFICER 

( 1200 - 1785) 

I 

OFFICER 
( 650-1495 ) 

Jr. OFFICER 
(560 -1150 ) 

REF. COORD. 
APPT. REMUN· 

DV. CHIEF 
OFFICER 

(1700-2160) 

ASST. CH IE F 
OFFICER 

(1200-1785) 

I 

OFFICER 
(650 -1495) 

Jr. OFFICER 
(56 0 -1150 ) 

REGIONAL 
OF~ICES 

Jt. CHIEF ® 
OFFICER 

(1925 - 2400) 

DV. CHIEF 
OFFIC~R 

(1700-2160 ) 

ASST. CHIEF 
OFFICER 

(1200 - 1785) 

OFFICER 
(650 - 1495 ) 

Jr. OF FICER 
( 560 -1150 ) 

ADDITIONAL 
CHIEF OFFICER 
( 2300-2700) 

CENTRA~ OFFICE 

INSPECTION 
DIVISION 

DV . CHIEF 
OFFICER 

( 1700 - 2160 ) 

ASST. CHIEF 
OFF ICE R 

(1200-1785) 

I 

OFFICER 
(650-1495 ) 

Jr . OFFICER 
(560 - 1150 ) 

NON-FINANCIAL 
INST. SECT ION 

OFFICER 
( 650 -1495) 

I 
Jr.OFFICER 
(560-1150 ) 

APPENDIX XXII 

PROPOSED ORGANISATION CHART 
FOR THE 
II ~~ (AS 

DEPARTMENTS IN GROUP 
ON 1-9-72) 

DEPT-NON BANK­
ING COS . @ 

MANAGER 
(1700 -2160) 

ASST. MANA G E R 

(1200 -1785 ) 

FINANCIAL 
INS! SECTION 

OF FICER 
( 650- 1495) 

R · SS . C 
SECTION 

1 
Jr. OFFICER 
(560-1150 ) 

\ 
Jr. OF FICER 

( 560-1150) 

ADMN . &. INSPEC­
T ION SECTION 

( ~~tl~1~~5) 
I 

Jr. OFFICER 
(560 -1150) 

71cAT AHMEDABAD, BANGALORE, H Y DERABA D, PATNA, TRIVANDRU M. KANPUR®CAALTC UBTOTAMRMAAV~RNA.DSE.LHI ~-"THE ORGANISATION CHART OF DEPOSIT INSURANCE COIP. & CRED IT GURANTEE CORP. (BE IN G AN INDEPENDENT 
u STATUTORY BODY) IS NOT INCLUDED H . 

@ 
[CALCUTTA 



JOINT CHIEF 
OFFICER 

(1925 - 2400) 

INSPECTION L1C- INSPECTION LIC- BANKlNG REGULA RETURNSg, BRAN-
ENSING SEC 1 ENSING SEC II TION SEC CHES LICE NCE SEC . 
DY CH. OFF DY CH . OFF DEPU TV CHIEF OFF ICER 
(1700 - 2160) (1700 - 2160) ( 1700 - 2160) 

ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF 
OFFICER OF FICER OFFICE R OFFICER 

(1200 - 1785 ) (1200 - 1785) ( 12')0 - 1785) (1200- 1785) 

OFFICER OFFICER OF FICER OFFICER 
1650 - 1495) (650-1495) (650 - 1495) (650 - 1495) 

J r, 0 FFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER 
(560 -1150) (560 - 1150) (560-1150) (560 - 1150) 

W ~SRINAGAR CALCUTTA PATNA GAUHATI BHUBANESWAR 'rDRAS BANGA LORE TRIVANDRUM 
CHANDIGARH HYDERABAD AHMEDABAD BOMBAY INDOR JAIPUR 

APPE NDI X XXIII 

I DEPUTY GOVERNORS/EXECUTIVE DIRECTORS J PROPOSED ORGANISATION CHART 
FOR THE DEPARTMENTS IN 
GROUP III (AS ON 1-9-72 ) 

AGR ICULTURA L 
CREDIT DE PT. 
CHIEF OFFICER 
(2300 - 2700) 

JOINT CHIEF JOINT CHIEF 
OFFICER OFFICER 

(1925 - 2400) (1925 - 2400) 

DY. CH . OFF. COMMERCIAL OPERATION PACKAGE CRE - LAND DEV. PLNG ~EOR [ DOC & INF j PUBLIC JOINT/DEPUTY 
(AD MN .) BANKING 0 IV . DIV· OIT SECTION BANI< OIVN · SECTION SECTION SECTION CHIEF OFFICER 

OY. CH . OFF. DY CH . OFF. DY· CH. OFF. DY. CH . OFF DEPUTY CHlEF OFFlCER (1700 - 2160 ) (1700-2160) ( 17 00 - 2160) (1700 -~160) (1700 -2160) (1700-2160) (1700- 2160) 6J (ZONAL) 

ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ASST CHIEF ... ASST CHIEF 
OFFICER OFFICER OFF·ICER OFFICER OFFICER OFFICER OFF I CER OFFICER(RE~ 

(1200 - 1785) (1200 - 1785) (1200 - 1785) (1200-17B5) (1200 - 1785) (1200 - 1785) (1200-1785) ( 12 00 - 1 7 85 ) 
L) 

OFFICER OFFICER OFFICER OFFICER o FFI CER OFFICER OFFICER OFFICER OFFICER 
(650 -1495 ) ( 650 - 1495 ) (650-1Le95) (650 -1495) (650 -1495) (650 -1495) (650 - 1495) (650-1495) (650-1495) 

I I 
Jr. OFFICER Jr .. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICE R Jr. OFFICER Jr. OFFICER 
(560 -1150) (560 - 1150) (560 - 1150) (560 -1150) (560 -1150) (560 - 11 50) (560 - 1150) (560 - 11 50) (560 -1150) 

6) CALCUTTA BANGALORE N. DELHI BOMBAY MADRAS 
AHMEDABAD HYDERABAD INDORE KANPUR 

* THE ORGANISATION CHART OF AGRICUL URAL REFINANCE CORP. BEING AN INDEPENDENT STATUTORY BODY) 
lS NOT INCLUDED HEREIN. 



ADMN . 

ASST CH. OFF . 
(1 200 -1785 ) 

Jr OFFICER 

( 560 - 1150) 

DEPUTY CHIEF 
OFFICER 

(1700 -2160 ) 

OFFICER 

( 650-1495 ) 

Jr. OFFICER 

(560-1150 ) 

OFFICER 

<650-1495 ) 

Jr. OFFICER 

(560 - 1150 > 

INDUSTRIAL 
FINANCE DEPT 
C~IEF OFFI erR 

2300 - 2700 

CENTRAL OFFICE 

DEPUTY CHIEF 
OFFICER 

(1700 - 2160) 

r 1 
OPERA TION DIV INSPECTION 

II DIV 

~HI7~~) 

OF 

( 650 

Jr. 0 
(5 60 

I 
FICER 

-1495 ) 

I 
FFICER 

- 1150 ) 

t1noC!"Il?Ct, 
I 

OFFICER 

(650-1495) 

T 
Jr. OFFICER 

(560 - 1150 ) 

I 
DEPUTY CHIEF 

OFFICER 

(1700 - 2160) 

J 
GUARANTEE 

DIVISION 
~SST eH OFF 

1200-1785 ) 

I 
OFF ICER 

( 650 -1495) 

I 
Jr. OFFICER 

( 560 - 1150) 

DEPUTY GOVERNORS I EXECUTIVE DIRECTORS 1 

I DB I 
GENERAL 
MANAGER 

(2300-2700) 

REFINANCE TECHNICAL 
DEPT WING 

Jt. GEN· MGR Jt. GEN. MGR. 
(1925 - 2400) (1925 - 2400) 

* REGIONL OFFICES 

DEPUTY CHIEF APh~~~SAL DY. MANAGER EXPORT DEPT. DY . MANAGER 
OFFICER 

(1700 - 2160) DY MAN~G_E.R ( 1700 - 2160 ) 
~1~0~A_N:'~5~ 

(1700 - 2160) 
1700 2160 

ASST CHIEF ASST · MANAGER ASST MANAGE R ASST MANAGER ASST MANAGER 
OFFICER ( 1200 -1785 ) (1200 - 1785) (1200 - 1785) (1200 - 178 5) 

(12 00 -1785) 

OFFICER OFFICE R OFFICER OFF ICER OFFICER 

(650-1495 ) (650 -1L.95J (6150 -1L.95 ) (650 -1L.95) (650-1L.95 ) 

Jr . OFFICER Jr . OFFICER Jr. OFFICER Jr. OFFICER 

( 560 - 1150 ) ( 560 - 1150) (560 - 1150 ) (560 - 1150 ) 

THE ORGANISATION CHART OF' UN IT TRUST OF INDIA (BEING INDEPENDENT STATUTORY BODY) IS NOT INCLUDED HEREIN · if! CAL CUTTA , MADRAS . N"DELHI 

PI ~ICONOMIC & ADMN BOARD I 
>11.11\11111" DEPT 8. COORDINAT ION 

~~7~t~~~l'0~ U?17~f; ~'2~lo~ 

ASST MANAGER A SST MA NAGE R 
(1200-1785) (1200 - 1785) 

OFFI CER OFFICER 

( 650 - 1L.95) (650 - lL.95 ) 

Jr. OFFICER Jr. OFFICER 

(560 - 1150 ) (560 -1150 ) 

1;' REGIONAL OF FI CES 

I 
FINAN CIAL & 
TF(HI 

D(~7fJ1l 

ASST M ANAGER 

1785) (1200 -

OFF I CER 

-1495) (650 

Jr. OF FICER 

- 1150 ) ( 560 

APPENDIX XXIV 

PROPOSED ORGANISATION CHART 
FOR THE DEPARTMENTS IN 
GROUP IV (AS ON 1-9-72) 

OPERAT IONS 

ASST MANAG ER 

( 12 a a - 1 785 ) 

OFFICER 

(650 - 1495 ) 

Jr OFFICER 

( ~60 - 1150 ) 

Sr.Jt .GEN MGR 

( 1925-2400-+100 

FOLLOW-uP 
DEPT 

JI. GEN .MGR. 
(1925-2400) 

DY MANAGER 

( 1700 - 2160 ) 

ASST MANAGER 

( 12 00 - 1785) 

OFF IC ER 

(650 -1495) 

Jr. OFFI CER 

(560-1150 ) 

61 LL D I SCOUN~ 

ASST MANAGER 

(12 00 - 1785) 

OFFICE R 

(650 -1495) 

Jr . OFFICER 

( 560 - 1150) ~ 



APPENDIX xxv 

I DEPUTY GOVERNORS/ EXECUTIVE DIRECTORS 1 
PROPOSED ORGANISATION 
CHART FOR THE DEPTS. 

JOINT 
CONTROLLEF 
(1925 - 2400) 

EXCHANGE 
CONTROL DEPT 

CONTROLLER 
(2300- 2700) 

IN GROUP V 
( A S ON I - 9 - 7 2 ) 

r - - - - - - - - - -- - - - - - - - - -- - - - --- - - - - --, 

TRAVEL 2. 
PERSONAL 

DY· CON TR O' R 
( 1700- 21 60) 

ASST 
CONTROLLE R 
( 1200-1785 ) 

OFF- leER 

(650-1495 ) 

E X PORT 

DY CONTR O' R 
(nOO - 216 0 ) 

ASST 
CONTROLLER 
( 12 0 0 - 1785 ) 

I 

OFFICER 

(650 - 1495) 

TRADE AGREE­
MENTS & M ISC . 

(i70COU~Tr,~~R) 

ASST 
CO NTROLLER 
( 12 00 - 1785 ) 

OFFICER 

(650 - 1495) 

TRADE OTHE R 
TH AN EX PORTS 
DY CONTRO'R 

( 1700- 2160 ) 

ASST 
CONTROLLER 
( 1200 - 1785 ) 

I 

OFFICER 

(650 -1495) 

INSPE CTI ON 11. 
REVIEW 

DY CONTRO R 
(1700- 2160 ) 

ASST 
CO NTRO L LE R 

(120 0 - 1785) 

I 

OFFICER 

(650 -1495 ) 

I 

FOREIGN ACCTS 
COO RDI NATioN 
A,SS T. CO NT_R,O'I-? 

,1200- 1785 l 
I 

OFFICER 

(650 -1495) 

I 

ASST CON TRO·R 
( ADrYlN ) 

( 12 00 - 1785 ) 

Jr. OFFICER J r. OFFI CER Jr. OFFI CER Jr. OFFICER Jr. OFFICER Jr. OFFICER Jr. OFFICER 

~~~ __________ (5_6_0 ___ 11_5_0_) _____ (_56_0 ___ 1_1_5_0) ______ (_5e_0 ___ 1_1_50_) ______ (5_6_0_-__ 1_15_0_) ______ (5_6_0_-__ 1_15_0_) ______ (5_6_0 __ -_1_1_50_) ______ ( 5_6_0_-__ 11_5_0_) ________ --------~ 



APPE NDIX XX VI 

l DEPUTY GOVERNORS/ EXECUTIVE DIRECTORS I PR OSED ORGA 
THE DEPARTMENTS IN GROUP VI 

OP NISATION CHART FOR 

r (AS ON 1-9 - 72) I 
PR IN C I PA L A DVISER I 

(2860) I 
I 

I 

I 
I 

DE PT OF DEPT. OF ECO NO MIC DEPT ECONOMI C DEPT ECO NOMIC DEPT I 
I S TAT ISTICS STATISTICS 

ADVISER ADVISER ADV ISE R \ A DVIS E R A DVIS E R 

( 2300- 2700 ) ( 23 00 - 2700 ) (23 00 - 2700 ) I 
(2300-2700 ) (2300 - 2700) I 

I 
I 

~ 
I 
I 
I 
I 

I 
I 

I J I I 
I 

I I 1 I 
I 

INT. FIN . DIV. TRADE DIV BANKING D IV MONETOR Y RURAL ECO . RURA L PUBLICAT I ON S . t:'LNG &. ~PL . F I.~~.AL CREDIT PLANN ING CE LL l' COMP FI N STATI ST ICAL DATA P ROC ECONOMET RIC SURVE Y 
ECO . D IV. DI V. SU RV E Y DI V DIV. STU DIE S D IV. A NA LYSI S D IV. 

OFF ICER WITH SPECIAL EXPE- 1 D I V· INTEL L DIV D IV. D IV· DIY. 
DIREC TOR DIRECTOR D I RE C TOR D IRECTOR D I R E C I OR DI RECTO R ·DY. DIREC TO R D IR ECTOR DIRE CTOR DIR ECTOR D IR ECTO R RIEN CE BELONGING TO DIFFEREN T DI RECTOR DIRECTOR DIRECTOR DIRECTOR (1925 - 2400) (19 25 - 24 00) (1 925 - 2400} (ADMN) ( 192 5 - 2400) (1925 - 2400) (192 5 - 2400) (19 25 - 2400 ) ( 1925 - 2400) (1925 - 2400) GROUPS SUCH AS DB OD ACD (1925 . 2400) ( 1925 - 2400 ) (19 25- 2400) (192 5 -2400 ) (19 25-2 4 0 0) 

I (1700- 2160) I I· I ECO NOMI C DEPT ETC- I I I 
ASST DIRECTO R ASST.DIRECTCR 

AR E ASSISTI NG SECRETARY 
ASST. DIRECTOR ASST. DIRECTOR ASS T· DIRECTOR ASST DIRECTOR ASST· DI RECTOR ASST DIRECTOR ASST. DIRECTOR ASST.DIRECTOR ASST DIRECTOR ASST DIRECTOR AS S'( D I RECTOR ASST DIRECTO R ASST DIRECTOR 

( 1200 " 1785) ( 1200 - 1785 ) 
O~I VARIOUS PRO BlE MS · ( ADM N.) (1 200 - 1785) (12 00 - 1785 ) ( 12 00 - 1785 ) (1200 -1785 ) ( 12 00 · 1785 ) ( 12 0 0- 1785 )' ( 1200 - 1785 ) ( 1200 - 17 85) ( 1200 - 1785) ( 1200 - 1785 ) ( 120 0 - 1785 ) 

(12 00 - 1785 ) (1200 - 1785 ) 

I 1 I I 
>t;I N TH E EXISTI NG SETUP 

I 1 1 REPOR TS TO THE SECRETARY 
IN GRO UP I 

OFFI CER OFFI CER OFFI CER OF F ICER OF FIC ER OFFI CER OFFICER OFFIC ER OF F ICER OFF ICER 
lOFFICER (UB·U OFF IC ER OFF ICER OFFI CER OFFI CER OF F ICE R 

( 650 - 1495) ( 650 - 1495 ) (650-1495) ( 6 50 - 14 95 ) ( 650 - 1495 ) ( 650 -149 5 ) ( 650 -1495) ( 650 - 1495) ( 650 -1 490 ) ( 650 -14 9 5 ) ( 65 0 - 1495 ) (650 - 1495 ) ( 65 0 -149 5) ( 650 - 1495) (65 0 - 1495 ) (6 50 -1495) 

I 1 I I I I I I 
J r. OFFI CER J r. OFFICER Jr. OFFI CER J r. OFFICER J r. OFF IC ER J r . OFF IC ER Jr. OF F ICER Jr. OFFICER Jr. OFF ICER I Jr . OFF IC ER l J r. OFFI CER j Jr. OFFIC ER Jr. OFFICER J r. OFFI CER J [ OFFICE R Jr. OFF IC ER Jr OF FICER 
(5f) 0 - 1150) ( 56 0 - 1150) ( 56 0 - 1150 ) ( 560 - 1150 ) ( 560 - 11 50 ) ( 560 - 115 0) ( 560 - 1150 ) ( 560 -- 115 0 ) ( 560- 11 50) ( 560- 1150) ( 560 - - 11 50 ) ( 560 - 11 50 ) ( 560 -11 50 ) ( 560- 115 0) ( 560 - 115 0) (560 - 115 0) (560 - 1150) 

ANY DIRECTOR WHO HAS NOT CRO SS ED EFFICIENCY BAR AT Rs. 1800/- IN THE EXISTING SCALE WILL BE DE SIGNATED AS DEPUTY DIRE CTOR IN TH E GRADE 1700 -2 16 0. 



APPENDIX X X VII 

I DEPUTY GOVERNORS/E XECUTI VE DIRECTORS 1 PROPOSED ORGANISATION CHART FOR 
GROUP-VII THE DEPARTMENTS IN 

DEPT OF ADMN .g. PER. (AS ON 1-9-72 ) CHIEF MANAGER 
(2 970 ) 

RBI SERV iCES LEGAL DEPT 
BOAR D 

CH AIR MAN 
LEGAL ADVI SER 
(2300 - 2700 ) 

MANAGER MANAGER O&M DIV JOINT LEGAL PREMISES 
ADVISER DEPT 

( PERSONNEL) ( TRAIN I NG) D IRECTOR MANAGER 
(1925 -2400 ) ( 1925-2400) ( 1925 - 2400) (19 25 - 2400) 

(19 2 5 - 2400) 

OFF ICERS NON OFFIC ER + 0800. ACD. DNBC, DEPT OF S 8. E HOUSING I D.B.I . S UP DTG 
DY· MANAGER STAFF & DISCIP. STA FF DY. DIREC TOR SECRETARY 108 IS E8. C ARC C8S . LOANS E NGINEE R 

(1700 - 2160) DY· MA NAGER DY. MANAGER (1 700 - 2160) ( 1700 - 2160) DY LEGA L AoVR. OY LEGAL AoV R OY LEGA L AoVR OY LEGAL AoV R 
( 1700 c 216 0 ) 

(1700 - 2160 ) ( 1700 - 216 0 ) ( 1700 - 2160 ) ( 1700 - 2160 ) (1700 - 2160) ( 1700-2160) 

- -- - ---- -, 
I 
j 

ASST LEGAL ASS T LEGA L ECD, I I~~SD I C I P LAN NI N G SEC. W ORKS S E C GENE RAL SEC E XECU Ti VE ® 
A SST MA NA GER A SST MANAGER ASST DI RECTO R ASST MANAGER ADVIS ER ADVISER PREMI DEPT 

ASST MA NA GE R ASST MA N A GER A S ST MAN AG E R ENGINEER 
(1200 - 1785 ) ( 1200 -1 785) (1200 -1 78 5 ) (1200 ·1785 ) (1 200 - 1785) (1200-1785 ) "9\2 ~5~f7~~?VR I ( 1200 -1 7 85 ) (120 0-1 78 5 ) ( 12 0 0 - 1 7 85 ) (1200- 1785 ) 

ESTAT E DEPT. 'iI 
EX E . E NGI N EE R 

(1200 - 178 5) 
I I 

OFF I CE R 

! 
O FF ICER I ! OFF IC ER 

I 
O FF IC ER OFFI C ER O F F I C ER OFFICER OFF ICER OF FICER OFFICER OFF I CER OFFICER J OFF ICE R O FF IC ER OFFI C ER 

(650 - 149 5) (6 50 - 149 5) ( 650- 1495) (65 0 - 149 5 ) (650 -149 5 ) (6 50 -1 495) (650 - 1495 ) (650-1495) (650\1495) (650 -1495) (650 - 1495) (650 -1 495) ( 65 0 - 1495 ) (6 5 0 -1495) ( 650 - 14 95) 

I 
, 

~!~-----------------------------------------------------------------------~ + THE EXIST ING IN CUMB EN T DRAWS SAL A RY IN THE GRA DE 12001785 WITH Rs 200/-AS SP . PAY ,. UNDER THE ADMIN ISTRATI VE CONTIi1J L OF BR ANCHE S 0- TE MPORAR Y .... INCL UDES PREVIOUS SUPER V ISOR 

Jr. O FFI C ER I J r . OFFI C E R 

1 

J r . O F F I CER J r. O F F I C E R J r. O FF IC E R 

I 
Jr. OFFICER J r OFF ICE R Jr . O FF I C ER Jr. OFF I CE R Jr . O FFI C ER Jr. EN G INE ER 

(56 0 -1150) ( 56 0 -1150 ) ( 560 - 1150) ( 560 - 115 0) ( 560 - 1150) (560 - 1150) ( 560 -1150) ( 56 0- 11 5 0) ( 5 60 - 11 50) (560 - 11 50) ( 56 0 - 115 0) 

Jr. ENGI NEER * 
( 560 - 11 5 0 ) 
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APPEND IX XXIJ£ 

PART I - POSITION DESCRIPTION 

Organisation 

Group/Dept !.. 

§ectionJDi v. 
Position! 
Designation 
Pay Scale 
{Basic]> " 
Present Pay 
ThiSJ-JiI 
-----. _. 
A. PRIr-iARY 

FUNCTION 

B. SOURCE OF 
SUPERVISION 

C. DIRECTIONS 
TO 

Reserve Bank 
of India. 
Se cretary r S 

Department. 

Deputy Secretary. 

Rs.1425-1800 

lls. 1 575 + 158 
(local pay) 

Date 22.1 .1971 

Location Bombay. 
Name of Mr.B.N. 
Officer Srivastava 

s~ecial 
Pay (if any) 

Allowances !?s.500 

(One sentence overall summary of 
function of this position) 
Handling open market qperations and 
investments of State Gov~s. & EPF, 
public borrowing programmes, ways & 
means position of the Central & State 
Govt s. and secretarial ,,,ork of Bank I s 
Central Board & its Committee meetings. 

(Superior Officer to whom you report) 
Secretary/Executive Director. 

(Designations & Nos. of subordinates 
who report to you) 
Staff Officers- 4; Assistants - 2; 
P.A. - 1; Stenos - 2; Clerks - 9. 



XXIX. 2 

D. S",PEC IFI C 
DUTIES & 
FUNCTIONS 

(Tabulate briefly your specific duties 
and responsibilities including non­
routine and occasional. Indicate in 
the column to the right the ap-.iroximate 
% time devoted to eac~ ~~ ~2 overall 
average basis). 

Sl. Des c rip t ion s 
No. 'rime 

~';:"1 =------------.2=------------- 3--" 

1 Meeting the Bank's approved brokers to 15% 
assess the market conditions in the Govt. 
securities and stock markets and report-

2 

ing important developments to the 
Secretary /E.D. 
Entering into contracts for sale and 
purchase of securities on Bank's Invest­
ments Account and also on behalf of State 
Govt s. and EPF. 

10% 

3 Granting interviews to the officials of 10% 
the State Govts. and quasi-public bodies 
in connection with their market borrowings. 

4 Receiving high dignitaries from foreign 5% 
countries and arranging for their programmes 
and discussions with the highest executives 
of the Bank. 

5 Watching the ways and means position of 5% 
State Govts., sanctioning and renewal of 
special vTaYs & means advances to State Govts. 

6 Issuing instructions to Bank's Central 2% 
Accounts Section at Nagpur regardi~6 
creation/cancellation of Ad Hoc treasury 
bills keeping in view the wrys and means 
position of the Central GOVT. 



1 

7 

XXIX. 3 

2 

Correspondence regarding ':larl~"'t loa!ls of 
State Govts., Electricity Boards anQ 
other local bodies. 

7! 

.~--.-

10% 

8 Disposal of references rece~ved from Bank's 10% 
Agricultural Credit Departme~t/Industrial 
Finance Dept. regarding bond ~ssues by land 
mortgage banks/State Financia~ Corporations 
and putting in Bank's subscri~tions to the 
debentures of the former to meet shortfalls. 

9 Follow-up action on discussior~s ".:leld by the 55'~ 
Governor/Executive Director and cecretary 
with the State Govt. officials frem time to 
time regarding their finances. 

10 Guiding and directing the staff to c01lect 5% 
data on various matters reQuired for :ormu­
lation of Bank's policy decisions. 

11 Secretarial work in respect of Central Br:a rd 16;!-, 
and its Committee meetings. 

12 

13 

14 

Whetting the weekly Financial & Commercial 
Report prepared by the Economic Department 
for submission to the Committee of the 
Central Board. 

Organising and Administrative work. 

Correspondence in respect of creat:a~ of 
special securities in favour IMF, IBRD, 
IDA and ADB and Bank's invp-stments in 
foreign securities. 



Sl, 
No. 
1 

2. 

3. 

XXIX. 4 

Plh'lT II - POSITION EVALUA'T'IOH 

DEPUTY SEC HE 11 ARY 9 SECRETARY'S DEPT. 

Factor Poi­
Degree nts 

2 ___________ .~3~ __________ ~4 ____ ~5~_ 

EDUCATION & 
TECHNICAL 
TRAINING-

3XPERIENCE 

POLICY & 
PROG RArJINE 
PLANN:NG 

(Consid.er the 
responsi'::lility 
for deve:"'opment 
of operating 
plans and/or 
for analYSis 
and evaluation 
of problems, 
and for the 
preparation of 
solution of 
policy recomm­
endations, 
weightage to be 
given to scope 
and complexity 
of plans/ 
policies) 

Bachelor's Degree 
preferably in 
3cunomics. 

10 years & above 

Responsible for 
normal planning, 
solving of prob­
lems connected 
with public borr­
owing programmes, 
assessing market 
conditions etc. 

Watching the ways 

III 

v 

III 
high 

& means position 
of Central/State 
Govts. and develop­
ing operating plans/ 

- policies fo~' connec­
ted matters. Guiding 
staff to collect 
data for forEl~lla­
tion of Bank \ :'1 

policy decisions. 

36 

60 

30 



1 

4. 

5. 

2 

PROGRAJ'lIT1E 
EXECUTION & 
DECISION lf1A..l{ING 

(Consider level 
of responsibility 
~or decision per­
"':;aining to pro­
gram~es projects 
()r operations. 
Ta,ke into 
a':!count the 
d6gree of direct 
su)ervision 
re(~uired, extent 
and fT9qaency to 
which onerations 
are beyond exist­
:"ng precedents. 
Consider also 
~he impact on 

XXIX. 5 

3 

Secretarial work 
for Jentral Bvard/ 
Committee. Entering 
into contrE~t for 
sale and purchase of 
securi~ies on bank's 
Investrr9nts accounts 
etc. etc. 
Occasior~l innova­
tions beyond exist­
ing precec.ents, 
having ver7 large 
impact on 3ank's 
image/objectives. 

Review and ~ontrol 
by superiorz is 
infrequent a:l.d 
within overa:'l 
policy contrcl. 

~he organisation's 
'Jbjectives or 
:mage) • 

:LIENT 
f3LATIOnSHIP 
(:onsider direct 
su~ervision 
rec_u:"red, as w'ell 
as r~sponsibi~ity 
for ~he selection 
and c!3ve::!..opment 
vf a;proach to 
the :-lient' s 
pro :~ems and 
nee~s. Take into 
ac~:unt the scope 
an~ complexity of 
ac~i vi ties. 

Review and control 
from higher level 
is infrequent. 

Relationships with 
State Govt., Quasi 
public body offici­
als for market 
borrowings involves 
counsellin§, an<~ 
negot iations. 
Sufficient Impact 
on clients 
objectives. 

4 

III 
mid 

IV 
low 

5 

25 

49 



1 

6. 

7. 

XXIX. 6 

2 3 

UTILIZATION & 
CONTROL OF ~~N 
RESOURCES 

Supervises Staff 
Officer Gr.~I a~d 
clerical personnel. 
Has only mc~arate 
inflw:mce on 
personnel policies. 

(Consider degree 
of leadership 8: 
direct influ.ence 
on payroll costs. 
Influence in 
attracting, sele­
cting, Jr.otivat­
ing and develop­
ing competent 
personnel as well 
as the responsi­
bility for the 
execution of 
personnel policies 
has to be 
considered) . 

UTILIZATION & 
CONTROL OF 
PHYSICAL & 
FINANCIAL 
RESOURCES 

Influence on costs 
is moderate, limiy 
ted to approval of 
routine expenditure. 

(Consider the 
resources having 
cash value e.g. 
building, equip··­
ment 1 supplies, 
funds, view regard­
i:i.'lg sl3lecti on, 
use, maintenance 
and conservation 
of these resources) 

Recommends routine 
expenditure within 
policy limitations 
for the department 

4 

III 
:} 'Y'l 

III 
mid 

1'7 

20 



• 
XXIX. 7 

1 2 .-------.-.----3--
4 2 

8. CONTACTS & Limited contacts I 8 
PUBLIC RELATIONS with outside lugh 
(Consider the groups. 

level and Recei ving i._igh 
frequency of dignitaries from 
contacts with fo..:'eign countries 
others in and arranging 
government, meetings and 
business &; their prograIDI!les. 
other organisa-
tions) 

Total Points . . . 245 



APPENDIX XXX 

FACTOR 6 

UTILIZli':rI01; AND CONTROL OF 
r:lJl1AT RESOf]RCES 

This factor is a measure of the scope 

and imp~rtance of the position's responsibility 

for the utilization of an agency's human 

resources. Considered are the degree of 

leadership and direction given to subordinates; 

the influence on pay roll costSj the influence 

in attractinG, selecting, motivating, and 

developing competent personnel; and the 

responsibility for the execution of agency 

personnel policies. 



xxx. 2 

GUID_;E FOR POINT SELECTION 

~;;;..Po.;:;..;i n t Ass i g:Q1.U_E?11.t~_._. 
Degree Hini- l1id·, l"laxi--

mum Point mum 

o 4 8 

2 9 12 16 

3 17 20 24 

Guide definition 

Exerts little or no 
influence or control 
over the effect~ve 
utilization or super­
vision of personnel; 
little or no influe­
nce on personnel 
policies. 

Supervises one or 
more persons on the 
basis of prescribed 
procedures and 
policies exerts no 
control over personnel 
costs or selection 
and has little or no 
influence on personnel 
policies. 

Supervise one or more 
persons on the basis 
of prescribed proce­
dures and policies; 
exerts control over 
effective utiliza­
tion of personnel 
and is responsible 
for recommending 
p~rsonnel actions 
(employment, separa­
tion, and salary 
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-----.--------------
Point Assignments 

Degree Mini- Mid- Maxi- Guide definition 
mum Point mum 

4 25 28 

5 33 36 

adjustuent); some 
influence over personnel 
policies but no control 
or responsibility for 
these. 

32 0~pervises one or more 
personsi is responsible 
for attracting, select­
ing, motivating and 
developing personnel; 
advises on agency 
procedures and handling 
of personnel problems; 
formulates personnel 
policies for higher 
level approval; partici­
pates in and exerts a 
strong influence on 
such activities, but 
may not have administ­
rative authority for 
the personnel function. 

40 Supervises a multi-
uliit organization; is 
responsible for overall 
utilization of personnel 

. within the agency and 
for the development and 
execution of agency 
policies and personnel 
programmes; holds major 
authority and respon­
sibility for salary 
and personnel actions. 



ILLUSTRATIVE JOB VA LUE S FOR SELECTED R. 8. \. 0 F F ICE R S 
(NOV. 1971) 

--------------------------------------------------------------------------------------[-
1-;.-;;+-:------------------------- - ------.-

APPENDIX X 

PUBLI C RELATIONS 
AND 

CON TACTS 

PHYSICAl/ FI NANe 
RE SOURCES- UTI LI­

ZAT ION & CONTROL 

HUMAN RESOURCES ­

UTILIZATION AND 

CL IE NT RElATION ­
SHIPS 

PROGRAMME 
EXEC UT ION AN D 

DE C ISION MA KING 

PRO GRAMME 

E XPERIENCE 

EDUCATION AND 

TE CH NICA L 



APPENDIX XXXII 

I - COMMON KNOWLEDGE A~ID SKILLS 
REQUIRED FOR ALL OFFICERS 
OF THE BANK 

i) Economic Environment - Role of the 
Reserve Bank of India. 

ii) Some knowledge of Indian Banking 
System. 

iii) Idea of Functions of Commercial Bank. 

iv) Money r,'Iarket Structures. 

v) Credit Appraisal - follow-up skills. 

vi) Supervisory Skills & Personnel 
Relations. 

vii) Written and Oral Communications 

viii) Public Relations. 

ix) Office Management. 

x) Data Processing - Handling and 
Interpretation. 

xi) Company Law - some provisions. 

xii) Analysis of Financial Statements. 
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II - KNOWLEDGE A~ID SKILLS PARTICULARLY 
REQUIRED FOR GROUP I DEPARTT'IENTS 

--~ 

i) Manuals issued by the Reserve Bank 
of India in departments forming 
Group I. 

ii) (a) Central Government Treasury 
Rules. 

(b) State Government Treasury Rules. 

iii) Note Refund Rules 

iV) Public Debt Accounts Rules. 

v) Government 3ecurities ~~nual. 

vi) Stock Exchange Rules. 

vii) Accounting Procedures in detail 
in Banking 8: Issue Department 
and Central Accounts Section. 

III - ElTOWLEDGE AND SKILLS PARTICULARLY 
REQUIRED FOR GROUP II DEPARTMENTS 

i) Banking Regulation Act, 1949. 

ii) Reserve Bank of India Act (Sections 
17, 42, 45) (Chapter III). 

iii) Nationalisation Act. 

iV) Financial Corporation Act. 



znII.3 

v) (a) State Bank of India Act. 

(b) SUbsidiaries of State Bank Act. 

vi) Company Lau(So:::te provisions). 

vii) Negotiable Instruments Act. 

viii) Transfer of P:..'operty Act. 

ix) Equitable Mortgage. 

x) Deposit Insurance Corporation Act. 

xi) (a) Credit Guarantee Corporation Act. 

(b) Credit Guarantee.Scheme of 
Indust~ial Finance Department. 

xii) Power of Attorney Act. 

xiii) Stamp Act. 

xiv) Inspection Objectives - requirements, 
procedure,examination of assets -
system. 

xv) Inspection -. Hork flow, internal 
accounting, checks (balancing of 
books, concil~_a tion 0 f inter-bank 
aCC01l:1tO) • 
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IV - KNOWLEDGE AND SKILLS PARTICULARLY 
REQUIRED FOR GROUP III 

i) Co-operative Laws - detailed knowledge. 

ii) state Legislation regarding rural side 
- land laws. 

iii) Detailed knowledge of State Development 
Programmes. 

iV) Some idea of budgetary procedures 
of Government. 

v) Fundamentals of agriculture, crops, 
inputs, irrigation, crop rotation, 
seasons, types of fertilizers, 
economics of tube wells etc. 

vi) Attitude, field visits, liaison 
capacity. 

v - KNOWLEDGE AND SKILLS PARTICULARLY 
REQUIRED FOR GROUP IV 

i) Classification and Processing of 
Data - Systems and Computerisation. 

ii) Classification and Compilation of 
data for economic analysis. 

iii) Statistical Studies. 

iV) Econometric Studies. 

v) Sample Surveys. 

vi) General Know"ledge of various bran0hes 
of economics like - balance of payment, 
international trade and monetary theory. 
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VI - KNOWLEDGE AND SKILLS PARTICULARLY 
_ REgUIItED FOR GR..9JTP V. ___ . __ _ 

i) Taxation Laws - development rebate. 

ii) Emphasis on industrial development -
special problems of industries. 

iii) Capital Narket. 

iV) Management Accounting. 

v) Marketing Concepts. 

vi) Industrial Development Bank of 
India Act. 

vii) Industrial Financial Cor90ration of 
India Act. 

viii) State Financial Corporations Act. 



APPEND;r! XXXIII 

I. BANKERS TRAIN~NG COLLEGE, BOMBAY 

1) Central Bankin1L-Course I 

The course is intended for Staff Officers 

Grade I of the Reserve Bank. The first course 

was held from 4th January to 5th March 1971. 

i) Duration 

ii) Frequency 

iii) No. of trainees 
per course 

iv) Coverage of 
the course 

9 weeks. 

Regular -- about 3/4 
times a year. 

About 30 trainees. 

Comparative study of 
economic systems, dete~ 
rminants of income and 
employment - role of 
monetary and fiscal 
policies, pricing 
process and structure of 
market, processes of 
growth and development, 
international trade -
theories, institutions, 
etc., Indian agriculture 
and industry, Reserve 
Bank and other financial 
institutions, India's 
foreign trade and 
balance of payments. 
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Management perspective, 
management planning, work 
measurement, job evaluation, 
communication, participatiye 
management, management 
training and development, etc. 

2) Foreign Exchange Course for DEOD Officers 

i) Duration 

ii) Frequency 

iii) No. of 
trainees 
per course 

iV) Coverage of 
the course 

6 weeks. 

Once a year. 

Ab0ut 25 trainees. 

Organisation of a Foreign 
Exchange Department, 
detailed study of the 
various sections, e.g. 
imvard bills, outward 
bills, remittances, 
travel, etc., agency 
arrangements and foreign 
branches, exchange rates 
and arithmetic, forward 
rates, exchange accounts 
and position, forward 
contracts, extension, 
cancellation etc., credit 
information, export finance 
and insurance. 
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II. CO-OPERATIVE BANKERS TRAINING COL~EGE, POONA 

Course on Agricultural Finance for DBOD Offt~~ 

i) Duration 

ii) Frequency 
iii) No. of 

trainees 
per course 

iV) Coverage of 
the course 

7 weeks. 
Once a year. 
About 30 trainees 

Role of agriculture in 
economy, proC:'C:',imne of 
agricultural development, 
technical background relat-
ing to agricultural produc­
tion, etc., credit require­
ments of agriculturists,ptiva~ 
cmd institutional 3g8ncjes -fcr~o"Vis:im 

cr' agricultural credit, financ­
ing of short-term, medium­
term and long-term needs of 
the agriculturists, role of 
the Reserve Bank of India in 
provision of short-term, 
medium-term and long-term 
finance, appraisal of loan 
applications of primary 
credit societies by co-opera,­
tives banks, Agricultural 
Refinance Corporation and 
its functions and role, 
agricultural finance by 
commercial banks, principles 
of lending with particular 
reference to agricultural 
finance, various schemes for 
providing agricultural credit 
formulated by the State Bank 
of India and other commercial 
banks. 
Visits to co-operative 
institutions and farms. 
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III. STAFF TRAINING CqLLEGE. lYJADRAS 

'rhe course is in-ti:,:-cued to c:ive the newly 

appointed officers 2 general idea of the 

functions and 1-[orkin{: of the Reserve Bank and 

the acti vi ties of it ~J ~.rarious departments. 

i) Duration 

ii) Frequency 

iii) No. of 
trainees 
per course 

iV) Coverage of 
the course 

5 weeks. 

The course is h3ld as and 
'iv-hen a recruitment of 
direct officers takes place. 

About 25 

An outline of the Indian 
banking system, concept of 
money supply with the 
public, variations in money 
supply, functions of a 
central bank 1<Ti th lJarticular 
reference to functions and 
working of the different 
departments of the Reserve 
Ba~k and its associate 
~.dsti tutions, Reserve Bank 
of India Act, Banking 
RC~112tion Act, Public Debt 
Act, etc. 5 practice and la.w 
of bankins, personnel 
relations. 
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2) 

The course is intended to give to the 

trainees a~ intensive practical and theoretical 

training in the la·: aTIc; lJractice of commercial 

banking. The course also deals with co-operative 

credit 

i) 

ii) 

iii) 

iV) 

struct'.1re 0 

Duration 

Frequency 

t-Jo. of 
trainees 
per ccurse 

Covf!rage o'f 
the course 

8 l{eek3, 

The course is held as 
and when required. 

About 30 

Practice and law of bank­
ing, co-operative movement, 
law relating to co-operative 
banking, functions and 
working of Agricultural 
Credit Department, practical 
training in commercial banks. 

!he course is intended to provide the 

participant~ a~ o~portunity to assimilate and 

cOllsolidate tt~e :--no~vledge gained. regarding the 
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working of the various departments of the Bank 

during the course of apracticaJ. training for 

about 21 months. Further, it is oriented to 

expose the officer~::; :iho consti-~:l"t;e the first rank 

supervisors in the 38.:::1£ to the modern concepts 

of managerr:ent including hlLrnan relations so as 

to prepare them for handling human relations 

problems they are likely to encountRr in actual 

work situation in the vario11.s departments of 

the Bank. 

i) Duration 

ii) Frequency 

iii) No. of 
trainees 
per course 

iv) Cover2.ge of 
the course 

8 weeks. 

The course is held as and 
when required. 

25-30 trainees. 

An outline of the Indian 
banking system, central 
banking vTi th particular 
reference to countries with 
underdeveloped economies, 
international finance, 
cllrrent economic problems, 
Re3erve Jank of India Act, 
n:.'.JJ.ic De~Jt Act, etc., 
functions and working of 
vari8us departments of the 
Reserve 3ank and its 
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associate institutions, 
Bank's accounting procedure, 
practice and law of banking, 
oank investmEmts, advances, 
compilation of credit 
reports, control and super­
vision of branches by head 
office, management and 
organisation. 

Course in Centra);. Banking for"the ju.nior 
supervisorY __ 8._ta -{'f TGener?l __ CoUX.l'~L 

The course is intended to improve the 

operational efficiency of the employees and 

facilitate their mobility from one department 

to another. 

i) Duration 

ii) Frequency 

iii) No. of 
traineec 
per course 

iv) Coverage of 
the course 

8 weeks 0 

Regular - about 5/6 
times a year. 

About 60 

Basic concepts of economics, 
national income, public 
finance, money and banking, 
outli~e of Indian banking 
system, international 
finance, Indian financial 
administration, central 
banking with particular 
J:'eference to countries with 
under-developed economies, 
functions and working of 
the Reserve Bank of India, 



co-operation, Banking Regula­
tion Act, and other enactments, 
practice and law of bankin~, 
investments and advances of 
commercial banks, general 
principles of lending, etc., 
book-keeping and accounting 
procedure in commercial banks, 
control and supervision by 
the head office over branches, 
principles of management, 
personnel relations. 

5) InsDection course for the supervisory staff 
of the Departme:t'1::..tgj; Banking Operations & 
Development and .-:The Agricul tural Cred~ t 
Department 

The course is intended to give instruction 

in inspection procedu:'<:: and techniques. 

i) Duration 

ii) Frequency 

iii) No. of 
trainees 
per course 

iv) Coverage of 
the course 

10 vleeks. 

Regular - about 4 times 
co, year. 

About 30 

Practice and law of 
banking, i.e. customers 
accounts, payment and 
collection of cheques, etc., 
investments, advances, 
foreign exchange and 
finance of foreign trade 
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etc., book-keeping and 
accounting system in 
commercial banks, cont:rol 
and supervision of head 
o~fice over branches, 
co-operative organisation 
incl~.viing various types of 
societies, salient features 
of co-oper8.ti7e lavT, role 
of Reserve Bank of India in 
the sphere of rural credit. 
Practi~al training in 
com~ercial and co-operative 
banks. Training in 
inspection procedures. 

N.B. It has been decided to merge the courses 
at Nos.(3) and (4). 
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